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			For Belinda and Brent Fleming

		

		
			Author Notes

			Interviewees

			Many were asked, but the following are those who agreed to contribute to varying degrees. Their thoughts and opinions remain theirs alone. My grateful thanks to Michael Browning, Peter Clack, Tony Currenti, Mike Fraser, Gerard Huerta, Ian Hampton, Noel Taylor and Dave Thoener. Where no other source is mentioned, all quotations are taken from these interviews.

			The Australian albums

			The Australian releases are the closest in integrity to AC/DC’s vision for each album. The international releases differ in track choices up until Powerage, while the album covers were also changed, often completely, up until Highway To Hell. This infuriating state of affairs ended with the Bon Scott era. From Back In Black onwards, there was uniformity at last. 

			Although the official remaster series used the international releases, we are taking a purer route in this book through the albums, following the Australian releases. These albums, for the most part, are how they were originally conceived to be by the band. The differences between those albums and the international releases will be discussed following each related Australian release. 
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			Introduction

			The Essence Of AC/DC

			The secret to their success has always been their solid authenticity, with no frills or pretentiousness. This is a rock ‘n’ roll band, pure and simple, undiluted by trends. The Bon Scott era, with some noteworthy exceptions, defined their three main lyrical interests as sex, drinking, and rock ‘n’ roll – note, not drugs! The long era since then, with Brian Johnson, has seen no major change to this gold standard, except that the wordplay is less adroit. The songs are generally simpler in approach than with Bon!

			At the heart of the sound have been the guitars of the Young brothers: Angus Young and his Gibson SG, alongside Malcolm and his trusty 1963 model Gretsch Jet Firebird. Mix in the human metronome that is Phil Rudd and Cliff Williams’s pulse-beat bass lines, and you have the classic AC/DC sound. If you were to distil it down even further, you would surely be looking at the titanic rhythm playing of band ‘governor’ Malcolm, who lived and breathed rock ‘n’ roll. It’s an enormous testament to the character and playing of Stevie Young that the band could continue at all after Malcolm’s departure.

			The Importance Of Family

			Although founded in Australia, many of the early band members were immigrants from the UK, most notably, Bon Scott and the Youngs, all of whom hailed originally from Scotland. Bon was born Ronald Belford Scott in Forfar on 9 July 1946. His parents, Charles ‘Chick’ Scott and Isabelle ‘Isa’, emigrated to Melbourne from their home in Kirriemuir in 1952, taking Bon and his brother Derek with them. They sailed on the Asturias from Southampton on 5 March 1952, arriving 25 days later on 30 March in Fremantle, Perth. They initially stopped with Eleanor Laing (Isa Scott’s sister) at 89 Couch Street, Sunshine, Victoria. It was while at school in Melbourne that he acquired the nickname Bon (for ‘Bonnie Scotland’), which would stay with him for the rest of his life. The Scott family left Melbourne, after four years there, to live in Fremantle, Western Australia. 

			It was a tough working-class background for William and Margaret Young and their children at number 6 Skerryvore Road in the Cranhill area of Glasgow. The newspaper adverts promising a better new life in the sun proved irresistible. So, William and Margaret took the plunge and emigrated with four of their children by plane to Australia in May 1963. Their first home at the Villawood Migrant Hostel in Sydney turned out to have similar rough edges to their roots back in Glasgow. Speaking to The Coda Collection in 2003, Malcolm Young recalled the move to Australia: 

			Glasgow got bombed quite extensively in World War II, and it never really recovered. Unemployment was high, and you could get to Australia for about £20. That was for the whole family to fly over. Not everybody left. Me and Angus were the youngest, so we went along with George. My sister (Margaret Horsburgh) came with her husband and their young kid at the time. There wasn’t a lot to do in Australia unless you liked sports. 

			The direct musical influences on Malcolm Mitchell Young (6 January 1953 – 18 November 2017) and Angus McKinnon Young (born 31 March 1955) came from their father William and older brother, George. Malcolm recalled the musical background to The Coda Collection in 2003: 

			Dad didn’t play an instrument, but he would tap-dance and play the spoons. He had rhythm. On my mum’s side, she had a nephew in Germany who played piano. All the brothers played acoustic guitars. A lot of Big Bill Broonzy songs. One of ‘em used to play Scottish songs on the squeeze box. There always seemed to be instruments in the house. Angus and I picked up the guitar, like learning how to walk, as soon as we could. We’d see our older brothers knock up a tune, so we learned how to do it. We were basically brought into the world with guitars.

			Older brother and mentor George Redburn Young (6 November 1946 – 22 October 2017) achieved success with The Easybeats in the 1960s. He got started at the Villawood Migrant Hostel: ‘To pass the time, the kids would go to the recreation hall and play table tennis and strum guitars and so on. That’s basically where the Easybeats started’ (Friday On My Mind, The Story Of The Easybeats).

			George’s songwriting skills and the production talents that he learned, along with his close partner in The Easybeats, Harry Vanda, gave the duo a second career after the demise of their band. Vanda and Young, as they became better known, were the guiding lights for AC/DC and George remained on hand for advice to Angus and Malcolm till the day he died. It wasn’t just about music; it was about family. The Youngs have always relied on each other and turned to family members for support, and you get a sense that everyone else in their world is very much outside of that circle. I put this to their former manager Michael Browning, who tactfully concurred that ‘the Youngs are a very tight-knit family’. It was, and still is, an admirable strength.  

			Two older siblings also went on to work in the music business. Stephen Crawford Young (26 June 1933 – 13 December 1989) worked as part of the AC/DC organisation. He also emigrated to Australia in 1963 with his wife Janet and two sons. His oldest son is Stevie Young (born 11 December 1956), who went on to replace his uncle Malcolm in AC/DC. Alexander Young (28 December 1938 – 4 August 1997) played bass and saxophone under the pseudonym George Alexander with a UK-based band called Grapefruit. He later worked for Proud and Loud Management, based in Hamburg, who unsurprisingly had business dealings with AC/DC. He also wrote a song that AC/DC nearly recorded. 

		

		
			Tales Of Old Grand-Daddy – Marcus Hook Roll Band (1973)

			Personnel: 

			George Young: vocals, guitar, bass, piano 

			Harry Vanda: vocals, lead guitar

			Alan Waller: bass, vocals, piano 

			Angus Young: guitar (album and possibly third single)

			Malcolm Young: rhythm guitar, lead guitar (album and third single)

			John Proud: drums (album and third single)

			Alex Young: tenor saxophone on ‘Louisiana Lady’ (single)

			Howie Casey: saxophone (singles)

			Freddie Smith: drums (first two singles)

			Ian Campbell: bass (first two singles)

			Produced by Wally Allen at Abbey Road Studios, London, between June and November 1972 and EMI Studios, Sydney, between July and August 1973

			Release date: 1973

			Label: EMI

			Highest chart places: Australia: 89, UK: -, USA: -

			Running time: 39:51

			All songs by Harry Vanda and George Young except as noted

			Malcolm recalled to The Coda Collection in 2003 the steps towards forming a band with Angus: 

			Angus and I had silent dreams about playing in a band. We played every day, and when George was around, we’d play with him too. We weren’t competing with each other. We practised on our own, sorting out our styles. We never really played together. I was more into The Beatles and The Stones, and Angus was more into the heavier stuff, Hendrix and Cream, with the lead guitar. I used to listen to songs as songs – the drums, the vocal, the music side of it. I tended to pick up on the chords, the whole picture around the guitar. It just happened when I was putting together a band; we were going to get a keyboard player, but I got Angus instead. Angus had his own band, a little rock outfit, but they just packed it in. He told me they were finished, and I said, ‘Come down tomorrow and have a bash’. We were going to play rock ‘n’ roll; it was as simple as that.

			At this point, it’s worth noting that Malcolm Young’s legendary rhythm guitar playing has direct routes in big brother George’s stellar work with The Easybeats, something else that Malcolm learned from him. 

			Malcolm and Angus’s first recordings came not with AC/DC, but as part of a project George Young was working on. George and his fellow musical partner, and also a former Easybeat, Harry Vanda, had hooked up with Alan Waller from The Pretty Things. Originally, Marcus Hook Roll Band was a London-based project that came together for two singles – ‘Natural Man’ and ‘Louisiana Lady’. When an album was mooted, Vanda and Young were keen to record it in Australia with a session band. It’s likely that George had Malcolm already in mind to play on it, and Angus wasn’t far behind in his thoughts. Malcolm had already been in a band of some note. He joined The Velvet Underground (Sydney version) in 1971. By the time they changed their name to Pony in 1972, Malcolm was on his way out looking for a band that better suited his outlook and ambition. 

			The Australian album sessions commenced with the core band of Allan Waller, Harry Vanda, George and Malcolm Young and John Proud. Alan Waller described the set-up for the Australian sessions to Billboard in 2014: 

			At first, Malcolm and Harry were playing (guitar) and George started playing the bass. After a couple of days, Malcolm was really coming on brilliantly; he sounded like he should be about 30 or 50 years old ’cause he had so much maturity in his playing. I said to George one night, ‘Your kid brother is something. He’s great’. And he said, ‘There’s another one like him at home. You wouldn’t believe it’. So, the next day, he showed up with Angus as well, and he was astonishing. He must’ve been 15 or 16 or something; he looked like a fresh-faced kid, but he played like a monster. So he would come along now and again, too. I think George wanted to let them know what it was like working in the studio. Malcolm was around the whole time, and Angus showed up occasionally. 

			The sessions went well. Waller tantalisingly added to Rolling Stone in 2014 that there had been a surfeit of material:

			The Youngs are an incredibly talented family and an absolute joy to work with; no egos, no rubbish, just a ‘good vibe’ throughout the recordings. I came back from Australia with way too much material for an album, and after I’d finished mixing everything at Abbey Road, it was difficult to know what to leave out.

			The fundamental point – that it was largely two different bands in London and Australia – was lost on Rolling Stone, who held up ‘Louisiana Lady’ (in 2014) as a focal track to hear early Angus and Malcolm, despite neither being on it! 

			The album title is a reference to Jim Beam Old Grandad bourbon whiskey, which Waller brought into the sessions as liquid encouragement! The original cover had a certain charm that fitted the title but was replaced for the reissue CD in 2014 with a misleading AC/DC Black Ice style cover. It’s an album worthy of investigation because the roots of Harry Vanda and George Young working together with Malcolm, and to a lesser degree Angus, are right here. The core album band also features future AC/DC drummer John Proud on drums. As well as the album there was also a single release of ‘Can’t Stand The Heat’ with a non-album B-side. The reissue CD pulled together all the singles, the album, plus some session outtakes. 

			‘Can’t Stand The Heat’

			It’s an R&B chugger with a catchy chorus, but there’s not a lot going on of interest other than a brief ‘morse code’ guitar part. The prominent saxophone is rather distracting. This was also released as the third single. 

			‘Goodbye Jane’

			Bright screeching guitar notes open this one before it settles into a steady chugging riff. The chorus is not far off being something Slade would have come up with and it has a positive good-time feel. The lead guitar sounds like it could be Malcolm and the rhythm track has some real energy to it. The piano-led outro takes things into boogie-woogie territory. 

			‘Quick Reaction’

			The melody of ‘T.N.T’. can be heard in the chorus here, which implies that George Young had a lot to do with the writing of that song as well. There’s a real Rolling Stones ‘Honky Tonk Women’ feel on the verses. George and John Proud are great on the rhythm, along with either Malcolm or Harry Vanda on rhythm guitar. It sounds like Malcolm’s style and might well be him taking the solo, too. It’s one of the best songs on the album.

			‘Silver Shoes And Strawberry Wine’

			Time to slow things down for a reflective, slow blues ballad that reminds me of UFO. Waller sings it well in a light, bluesy style. There’s a fluid blues-based guitar solo to match, which works well with a heavily strummed acoustic guitar backing it. It’s followed later by rasping saxophone and squealing lead guitar duelling all the way to the outro. This excellent song is well worth hearing. 

			‘Watch Her Do It Now’

			The glam feel returns, but it falls short in terms of how powerful it might have been. The vocals let it down, being a bit too understated. The slide guitar part is rather distracting and wasn’t the best choice for the song. It doesn’t enhance the music in any way.

			‘The People And The Power’

			This is the best song by far and Harry and George knew it. They later offered it up to their former Easybeat comrade Stevie Wright for his excellent album Black Eyed Bruiser (1975) – see Appendix 2. This version is looser than Wright’s but still effective. There are twin guitars on both rhythm and lead, so Malcolm, at least, is involved. George’s bubbling bass runs are melodic and John Proud’s cymbals sizzle satisfyingly. The solos are great, too, especially the saxophone. 

			‘Red Revolution’

			This track has a thicker sound. The verses have a Thin Lizzy quality with the twin guitar riff, not unlike Lizzy’s later ‘Don’t Believe A Word’. The choruses have an early T. Rex glam/ hippy vibe in the style of their ‘Hot Love’. Curiously, it incorporates a reprise of the lyrics of ‘The People And The Power’, which relates perfectly to the subject matter of carrying on as best you can under the oppression of ‘the man’. 

			‘Shot In The Head’

			This is one of the closest to AC/DC territory. The rhythm and overlaid lead guitar have a dirtier, riff-heavy sensibility than much of the album. The slide guitar part adds some welcome extra texture and there are some effective lead guitar solos. The song stands up well to repeated listening.

			‘Ape Man’

			One of the heavier songs. The main riff is very similar to Bad Company’s later ‘Feel Like Making Love’, which is no bad thing by any means. Sadly, there’s little other than that to admire. They stick to the riff and rhythm in what is a very simple song, where they successfully go for a simple, primal thud to suit the title. 

			‘Cry For Me’

			The album’s closer is another ballad. An odd way to go out because its plaintive lyrics wear thin. It’s pretty indistinct musically, too, other than the lead guitar solos, which sound like two different players trading off licks. Who the players are is unknown, but it’s two of Harry Vanda, Malcolm and Angus. This could have been a better song with more dynamics to it. 

			Related Tracks

			‘Natural Man’

			The first single by the London-based band has a bass pulse and some guitar riffs, which would later turn up in ‘Live Wire’. The choppy rhythm chords, courtesy of George Young, are very AC/DC. 

			‘Boogalooing Is For Wooing’ (Alan Waller)

			This R&B number, with plenty of energy, was the B-side of ‘Natural Man’. There’s nothing of note to it. Waller’s material is pretty derivative and lacks the touches and melodic flair of Vanda and Young’s work. 

			‘Louisiana Lady’

			The second single by the London-based band is a muscular driving rocker with a catchy chorus. You can really hear the Easybeats pop sensibilities in it and the song crackles with energy. It also benefits from a wild lead saxophone part by Alex Young. 

			‘Hoochie Coochie Har Kau’ (Waller/ Waller)

			The B-side of ‘Louisiana Lady’ sounds like a poor Paul McCartney B-side or out-take. It’s dreadful. 

			‘Moonshine Blues’ (Alan Waller)

			The B-side to ‘Can’t Stand The Heat’(the third single) is one we have some firm information on for the credits. Waller worked on it in London and brought it with him for the Sydney sessions. Harry Vanda added the raw lead vocals, Malcolm added the guitar and George played bass. It’s not a great song; it all sounds too polite and contained. But it’s nice to hear Malcolm’s lead guitar fills and solos. 

			‘One Of These Days’

			An outtake from the Sydne-y album sessions. Harry and Malcolm have been directly credited on guitars and George as the bass player on this one. Oddly, this great little song is better than anything that made the album. The lead guitar fills are terrific and the choruses and verses are strong. There’s some wah-wah guitar for added colour. It all hangs together really well.

			‘Ride Baby Ride’

			Another Sydney sessions outtake. All the guitars are played by Harry and George. The latter also sings it in his own inimitable talkie style, which he would later use with Flash And The Pan. It’s pleasant and sounds like a fun Lynyrd Skynyrd-type song, but it’s not one you rush back to hear again. 

			The Beginnings Of AC/DC

			The name of the band came from their older sister, Margaret Horsburgh. She saw the initials AC/DC (which stands for ‘alternating current/direct current’) on a sewing machine. Malcolm and Angus loved the name, which, to them, summed up exactly the energy they were going for. 

			They appointed Denis Loughlin as band manager, who occasionally stood in for vocalist Dave Evans if he had to miss a gig. Their official debut performance was on 31 December 1973 at Chequers Club in Sydney. Dave Evans recalled the night to VWMusic in 2021: 

			It was the most prestigious gig in Australia – to be doing New Year’s Eve – going through midnight and counting in the new year. That was our first show and people were excited about us because of Colin Burgess in the band and because of Malcolm and Angus, the younger brothers of George. It was an amazing show and I’ll never forget it. We started off with a bang.

			Burgess’s ‘prestige’ was down to him having been a member of successful Aussie band Master’s Apprentice, while the link to George Young and The Easybeats was certainly a big draw. 

			While the band went on to conquer arenas and stadiums around the world, there are many fans who remain rightly nostalgic for the early days of the club and pub gigs. For that debut performance, the band consisted of Angus and Malcolm Young, Dave Evans (vocals, born 20 July 1953 in Carmarthen, Wales), Larry Van Kriedt (bass, born 4 July 1954 in San Francisco) and Colin Burgess (drums, born 16 November 1946 in Sydney). As the band gigged and built a following, the rhythm section kept changing. Finding the right combination appeared to have been a real problem. In mid-February 1974, they seemed to have settled on Neil Smith (bass) and Noel Taylor (drums). Taylor says, ‘Me and Neil Smith were selected together to join the band’ and he feels that in his brief time with them, ‘AC/DC were a band looking for its individual presence in music and stage presence’.  

			In March 1974, the first known live recording of AC/DC surfaced. Taylor recalls that ‘we had a residency at the Hampton Court Hotel in Kings Cross, Sydney, working on our repertoire, which included some originals. I recorded us at one show we did there. It’s been bootlegged and is on the web, although I am not sure where my original copy is now’. The recording is of good quality and an important historical record of AC/DC, featuring several great cover versions. It’s well worth seeking out. Taylor points out that it wasn’t him who leaked the recording: ‘Rumour has it that Dave Evans put it out, I only did a couple of copies. I never thought at the time that a recording I made on my little Aiwa tape deck for personal critique would be available to the world. I do chuckle!’

			Part of the development of the band was Angus working on a formidable stage presence on lead guitar, dressed as a schoolboy. Malcolm credited his siblings, George and Margaret, for helping Angus, telling The Coda Collection in 2003 that:

			They thought a good act always had something people could relate to. My sister said, ‘Why don’t you get your school uniform with the shorts?’ She knocked that up for him and this little guy became larger than life.

			The school uniform struck Margaret as a good choice simply because she thought her brother looked cute when he would come home from school and play guitar in his uniform. It wasn’t till April 1974 that Angus first appeared on stage in school uniform. The venue was Victoria Park in Sydney and Taylor recalls that the whole band had ‘been thinking of wearing costumes because we thought it would get us noticed more’. Angus was already a focal point of the band and his costume enhanced that. The audience commented on it from that very first performance. He recalled to Total Guitar in 2020 that he walked onto the stage...

			...the most frightened I’ve ever been, but thank God, I had no time to think. I just went straight out there. The crowd’s first reaction to the shorts and stuff was like a bunch of fish at feeding time – all mouths open. I had one thing on my mind: I didn’t want to be a target for blokes throwing bottles. I thought if I stand still I’m a target. So, I never stopped moving. 

			But while the other band members’ costumes didn’t last (see the photo pages), Angus’s look caught on and it marked the band out. Taylor says that the band were now a distinctive live act: 
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the original cover. (EMD)
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Right: Full of great songs, T.N.T.
— their second Australian album
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