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			Preface

			This is a significant addition to the authors’ earlier works and comes at a most timely point in the continuing evolution of corporate leadership. The complexities of today’s business challenges are prompting leaders at all levels to seek out professional coaching support, and this book does a great job in exploring the options, insights, and practices.”

			Coaching for Leadership became an instant classic in the field of executive coaching. This edition brings together the best executive coaches who offer a basic understanding of how coaching works, why it works, and how leaders can make the best use of the coaching process. This thoroughly revised edition reflects recent changes in coaching practices, includes well-researched best practices, and provides additional guidance and tools from the greatest leadership coaches from around the world. Each chapter in this important volume addresses a proven application, offers key principles of practice, and highlights critical learning points.

			A timely book, Coaching for Leadership, covers important new concepts and shows when coaching is necessary and when it is needed most.

			It even explains how different coaching styles are and how to embrace various practices along with how to apply them to different situations. The book describes how to engage human resource professionals in the process, demonstrates how to manage leadership coaching programs, illustrates how to make leadership coaching align with key OD values, such as dignity and collaboration. It even shows how to negotiate the return on investment conversation between human resources and finance.

			The book has details on how to make process consultation work in leadership coaching.
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			Chapter 1. Organizational Coaching

			1.1	Introduction 

			Organizational Coaching is a holistic coaching approach that looks at the business objectively, treats the organization like a person, and provides a structural coaching framework to make the organization an improved organization (person).

			Organizational coaching relies on a cadre of coaches, also called a coaching panel. Exceptional coaching panels are those that are thoughtfully assembled with these questions answered:

			1.	What is the standard that we require from our coaches (e.g., an advanced degree in psychology or human change, coach certification)?

			2.	What diagnostics? Will we use diagnostics or psychometrics? If yes, which ones, and are the coaches accredited in these?

			3.	What expertise? Coaches have their own specific interests and expertise. These ranges, for example, from increasing emotional, leadership, sales, or specific business skills or bringing personal experience in a particular domain (e.g., ex-CEO). What expertise coverage is needed from the panel?

			4.	Where sourced? Will we be using the services of an external coaching organization that can provide multiple coaches, individual external coaches sourced through referral and reputation, or internal coaches? Note, there are pros and cons to each approach, some of which are listed below:

			i.	External coaching organizations: Offers ease in logistics. However, many outstanding coaches do not offer their services through coaching organizations, preferring instead to remain independent.

			ii.	External individual providers: More complicated logistics but the opportunity to work with outstanding providers who do not contract through third-party coaching organizations.

			iii.	Internal coaches: Cost-effective approach and coaches bringing good knowledge of the organization. May face resistance from senior executives who question the impartiality and have concerns about confidentiality; they can be entrenched in the same system they are trying to change.

			For these reasons, many organizations use a fused approach, ensuring that each and every coach is handpicked and a good fit for the organization and the person being coached.

			7.	Is coaching having an impact? Organizations with exceptional coaching panels use post-coaching assessments to find out whether the coaching has been effective and to decide whether to retain the coach for future engagements. They also integrate the supervision process. 

			8.	What will the matching process be used? Regardless of what a coach looks like “on paper,” much of the success of the coaching intervention will depend on the relationship, trust and rapport between the coach and client. One way to manage the matching process is to suggest three alternative coaches (based on knowledge of the coach and the client’s need) and to enable the client to speak with and select from these.

			9.	How will we ensure that a systemic intervention is taking place? Given the aim of systemic transformation, it is important to plan for how the community of coaches on the panel will hear about and be able to work with an understanding of the broader organizational context and priorities. Effective options can include CEO/executive briefings to coaches on key organizational challenges and strategies, or opportunities to share themes on organizational issues (e.g., lack of flexibility hindering employee engagement), while maintaining client confidentiality.

			1.2	Augment leadership development programs with coaching

			The coaching panels described above can be integrated into leadership development programs to target specific leadership specific capabilities (e.g., authenticity, teaming, collaboration, innovation). Research shows that coaching as a complement to leadership development training enhances outcomes. This type of coaching can be integrated at various stages of the leadership program:

			•	Before: to prepare leaders’ thinking and readiness for the leadership development work.

			•	During: to work through leadership questions and challenges that have arisen during the structured program.

			•	After: to enhance post-program learning and change and/or to coach groups of participants to meet specific objectives, e.g., experiential goals via action learning projects. 

			1.3	Types of coaching 

			Since coaching becomes more prevalent in the workplace, it can be resourceful to differentiate between the available different types of coaching, so that the society finds the proper coach for specific needs. The Forbes article on 5 things to look for when choosing an executive coach which helps one to make a better decision, if that is the type of coach one is looking for.

			[image: https://olod.arizona.edu/sites/default/files/Leadership-Executive-Coaching.png]

			Fig.1.1 Leadership and executive coaching

			Source: https://olod.arizona.edu/sites/default/files/Leadership-Executive-Coaching.png

			1.3.1	Executive Coaching

			Executive coaching tends to emphasize on helping senior leaders within an organization to modify their leadership and personal activity. It is likely to be provided by an “external coach,” and the selection of a coach can be based as much on referral and word of mouth as it is on qualifications and experience. Executive coaching can enable the executive to have a “thinking space” and a sounding board to think through issues and evolve new ideas. It is found that it is often as much about the personal growth of the executive and can be transformational for them, as they redefine their purpose or what is important to them personally. It is accurate to say that the fee rates for Executive Coaching are comparatively higher than other types of coaching, which tends to reflect the seniority of the clients and that it is often taking place within the corporate environment.

			

			1.3.2	Leadership Coaching

			This is aimed at helping leaders to better their leadership capabilities. The coach often has prior experience of a senior leadership position within a corporate organization and therefore comprehends the organizational and corporate culture issues that can impact someone in a senior leadership position. It is also expected from a coach who is operating in this field to have a blend of business experience, understanding of psychology and organizational culture and systems, as these issues often have an influence on the issues that a leader faces.

			[image: Image result for Leadership Coaching]

			Fig.1.2 Leadership coaching
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