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    Praise for Unemployable!


    “Unemployable! is a testament to “working harder and smarter” to achieve your life goals.


    Roberts captures the essence of dreaming large and the path of success that is created by perseverance, passion, and work ethic where dreams become reality.


    Enjoyable to read, filled with compelling facts, and powerfully to the point, Unemployable! is a must read for anyone preparing to take that leap into the world of “unknowns” that we call “entrepreneurship.”


    ~Robert E. Marling, Jr., Chairman and CEO,

    Woodforest Financial Group, Inc.


    “Unemployable! is a great read, a real-life success story based on the fundamentals of success lost in our parental and educational systems. It should be a MANDATORY read for all high school seniors and their parents.”


    ~Randy Council, COO and Co-Founder of Teligistics Inc.


    “Unemployable! is a high energy read packed with useful information for prospective entrepreneurs and existing businesses owners. It has a great balance between offering solutions to the challenges faced by day-to-day operators (like how to limit debt) and the attitude required to be successful (“Very few people know how to hunt something down, kill it and then drag it home”). A great blend of the practical and the philosophical, “Unemployable!”, like Dave Roberts’ other books, is boldly honest. He is not afraid to speak the truth about the challenges he has faced as an entrepreneur for over 30 years. No filler, no fluff, reading “Unemployable! is like having a successful mentor available at your fingertips.”


    ~Randal Miller, President, New Summit Advisors
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    Dedication


    This book is dedicated to my four children – Tiffany, Tanya, Travis and Tanner. They inspired and encouraged me to write this book and have been first-hand witnesses (and many times participants) to the philosophies, struggles and the successes documented in the following pages. I pray that they are able to take my experiences and use them to follow their own unique path to their individual definitions of success!
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    Foreword


    The ideas for this book are based on my experiences, both successes and failures, in over thirty years of being self-employed. I sincerely hope the experiences, ideas and somewhat unique philosophies that have guided me are of some benefit to you in your quest for your own definition of success.


    What separates this book from the thousands of “how-to” titles available on entrepreneurship and how to start a business?


    I’ve done it.


    I’ve failed.


    I’ve succeeded.


    This book is not about theory. My classroom and professors have been my real-life experiences in starting and running businesses of many kinds.


    I’ve gone broke ― twice.


    I’ve learned from the mistakes I made that led to those failures.


    I’ve never quit trying ― ever.


    For years now, my wife and I have been in the top 1/10th of 1 percent of incomes in America. We have reached a seven-figure net worth. We have money in the bank, no serious debt, an incredible home and lots of toys.


    We have been able to contribute to the charities of our choice and the political candidates we believe in. We have been able to help our children when necessary.


    We have peace of mind.


    I learned long ago to listen to some sage advice: “Find someone who has what you want or has done what you want to do and do what they did.”


    This book is especially for those who, like me, believe having a job and sitting in a cubicle every day is akin to slow and painful torture.


    If you have a burning desire to be your own boss and make your own mark in the world, read on.


    If you walk into a business and immediately start trying to reverse-engineer it, its gross revenue and profit, read on.


    If successful people fascinate you and you look for any opportunity to pick their brains, read on.


    If you go to work every day miserable, read on.


    If you’re tired of living paycheck to paycheck, read on.


    If you hate your boss, read on.


    If you’re willing to eat beans for now to eat steak every day later, read on.


    If you have a great idea for a business or invention, read on.


    If you absolutely know you have to be in business for yourself, yet you don’t know what to do, read on.


    Are entrepreneurs made or born? Read on!

  


  
    “It doesn’t matter how many times you fail. It doesn’t matter how many times you almost get it right. No one is going to know or care about your failures, and neither should you. All you have to do is learn from them and those around you because all that matters in business is that you get it right once. Then everyone can tell you how lucky you are.”


    —Mark Cuban

    Billionaire owner of the Dallas Mavericks

    Co-founder of Broadcast.com

    Founder of HDNet

  


  
    Chapter 1 | You Can’t Push a Wet Noodle


    “Is this the life I dreamed of — or is this just the way it all went down?”


    —Pat Green

    Texas Music Legend

    Grammy Nominated Recording Artist

    Lyrics from the song “California”


    Imagine twenty years from now asking yourself that question.


    How do you predict you will answer it?


    Some people resign themselves to whatever fate they believe they have been chained to.


    Were you born to wake up every morning, then climb into your car, and fight commuter traffic, only to report to a job you likely hate? Can you imagine doing the same thing for the next five, ten or twenty years?


    Have you ever driven to your job and, after arriving, find that you actually forgot the details of the commute?


    “Did I stop at that signal? Was it red or green?”


    Try it sometime. Think about your last commute. Can you remember any details of the drive? It’s almost like your car automatically knows where to go every day.


    Yet this is accepted behavior by the masses. This commuting in traffic is part of the plan. Aren’t we all taught to get a good job? It’s normal accepted behavior that a good job involves a morning and late afternoon commute.


    What exactly is a good job?


    John is a corporate executive living in the suburbs. He would love to live closer to his job, but the housing costs nearer to his downtown employer are just too expensive. Besides, he wants his kids to grow up in a certain school district and his wife Jane wants to live the suburbia lifestyle. Jane has a job of her own, but hers is only a thirty-minute drive away in traffic after she drops off the two kids at day care.


    John’s twenty-eight mile commute takes about forty-five minutes in the morning and closer to an hour in the afternoon ― but only if he leaves by a certain time from his house and from his office. If he leaves at the wrong time, each segment of his commute takes more than an hour. It takes John about an hour each day to recover from the rude drivers, stress and monotony of the drive.


    John just got a new boss. Instead of promoting from within, his company brought in this new guy and, unbelievably, he was brought in from an entirely different industry. John’s new boss seeks him out often for tidbits on how to do his job.


    John changed jobs almost two years ago to make $11,000 more in annual salary. His new job provides one week less vacation until he hits his two-year anniversary, but he thinks the trade-off for more money is worth it. The benefits are about the same, even though the drive is fifteen miles longer on a much more congested route.


    Kathy is a dynamic sales professional just completing her most successful year ever for a company she has worked at for more than six years. Her bonus commissions put her at a higher income than her sales manager for the first time ever. Having none of that, the sales manager changed the commission plan and made it immediately retroactive, effectively eliminating the bonus she had already earned. The newly revised commission plan will require Kathy to produce thirty percent more business just to keep pace with what she made the year before. Her dream of an exotic family vacation with the bonus commissions she thought she had earned will have to wait.


    Kathy thought about quitting on the spot with the commission change, but uncertainty made her hesitate. She is actively looking for a new job while still employed at her current position; however, she will have to change industries because she signed a non-compete agreement with her current employer.


    Mickey, an IT professional for a large publicly traded company, has saved his company millions of dollars in efficiency costs, improved processes and streamlined technology implementations. At his annual review, his division manager gave him the highest marks available, yet he only received a three percent cost-of-living increase.


    Quiet and reserved by nature, Mickey continually sees others in his company, including his boss, take credit for his ideas and improvements. During small talk with his boss after the review, he learns his boss just bought a large new home in an exclusive area of town. Scuttlebutt at the office says the regional manager received a large bonus based on the budget savings Mickey’s ideas delivered to the company.


    Marcia gets up at 5:00 a.m. every morning to get herself and her two small children dressed and fed, then drops them off at day care in order to be at work by 7:00 a.m. Her husband Bill rides a van pool, which picks him up in front of his house at 7:15 a.m. to get to work every day.


    With one toddler only eighteen months old, the second child was a surprise. The couple decided to sell one of their cars to get rid of a large car note, insurance, fuel and maintenance expenses so they could afford the cost of day care. Bill is not crazy about the van pool nor the occupants he shares the van with, but “you have to do what you have to do,” he reasons to himself.


    What Bill and Marcia haven’t figured out is that, by the time they pay for day care, business clothes, lunches, commuting expenses and the extra taxes from the more punitive tax bracket Marcia’s salary puts them in, they are actually losing money by Marcia working! And they may never figure this out because they don’t really know how to adequately measure their decisions from a financial perspective.


    These stories are just a few examples of the millions like this that repeat themselves every day in America.


    My question is, why?


    Isn’t the very definition of insanity to keep doing the same thing over and over and expecting different results?


    Some folks love their jobs. That’s great! Entrepreneurship is not for all people. As you launch out on your own and build your business, it’s very possible you will need motivated and dedicated employees. You and I should be glad the employee pool is large and always will be.


    Make no mistake; anyone can be a success in his or her own business, but not everyone wants to be, or believes it is possible. I’ll never understand that fully, but it is what it is.


    Entrepreneurs tend to be blind to obstacles. It doesn’t mean we don’t see them or acknowledge their existence; we just don’t let obstacles determine our success or failure.


    Failure is never permanent; it’s only a temporary obstacle to overcome. I don’t know a single successful entrepreneur who hasn’t experienced failures.


    So why do people readily accept the real-life scenarios pictured in this chapter?


    One of the many things in life I have learned is that I can’t motivate others if they are not already motivated on their own. I can give them tools, direction and resources, but I can’t motivate them ― and I can’t create a strong work ethic in them. It has to be there already.


    You can’t push a wet noodle…


    For those like me, the fear of living life like those examples is more powerful than the lure of making millions of dollars.


    So what exactly motivates you?


    Are you tired of being broke and living paycheck to paycheck?


    Are you sick and tired of being sick and tired?


    Does the sheer thought of doing what you currently do to make a living for the next five, ten or twenty years stir you into a near panic attack?


    Are you bothered that somebody dictates your daily schedule, how much you make, when you can take a vacation and where you live?


    Do you dream of being in business for yourself?


    Are you constantly trying to figure out what business to start?


    Congratulations!


    You are probably unemployable, too!


    Lessons Learned:


    
      	Business ownership is not for everyone, and that’s okay.


      	There are many different forms of motivation. Figure out what motivates you.


      	Don’t accept society’s norms for what you are supposed to do with your life.

    

  


  
    Chapter 2 | The Renegade Capitalist® and the Gig Economy


    “Most important: merge your passion and skill with something that is useful to other people.”


    —Chris Guillebeau, Entrepreneur

    Author of “The $100 Startup”


    Millennials (those 18-35 years old at the writing of this book) have learned to question all the norms. This generation is the most connected and unconventional generation in history. Millennials have grasped the emergence of new technologies with a voracious appetite. The rest of us have had to come along for the ride.


    More and more, we are seeing the emergence of the Gig Economy. Many millennials, like all entrepreneurs, openly question the status quo and why certain behaviors for business, life and society are the way they are.


    What is the Gig Economy?


    Essentially, it’s the proliferation of a new generation of Micro Businesses.


    Micro businesses have been around from the beginning of time. These include the world’s oldest profession to the family selling loaves of bread or fruits and vegetables on a cobblestone street in Roman times.


    What is different today is the technology, information and unparalleled connectivity that allows micro businesses to sell products, services and information worldwide. No longer are businesses tied to a single location, storefront, inventory or local customer base.


    The speed at which a micro business can be launched is unprecedented and is limited only by one’s imagination.


    It is the freedom to be unshackled from conventional norms of business, such as reporting to a store or office and keeping eight-to-five hours, or conducting business from wherever you decide.


    I have dubbed those entrepreneurs that have capitalized on the Gig Economy as Renegade Capitalists®.


    Who says you have to be at work by eight a.m.? Who says you have to work until five p.m.? Who says you can’t work from wherever you can connect to the Internet or your email? Who says you have to live close to your customers, or that you can’t have a global business from your home?


    Cynthia is a personal trainer living in a large metropolitan area. She typically has clients four days a week in the early morning hours. In the afternoons, she takes on freelance graphic design jobs she bids on through multiple freelance graphic design sites designed to match designers with those who need business cards, websites, company logos, and presentations.


    Cynthia never went to school to learn graphic design; she taught herself how to use an off-the-shelf software application in a matter of days. Her average profit per job is $400 and she averages 2-3 per week.


    After doing some design work for several covers for self-published authors, she decided to put some of her successful physical training techniques into an e-book and sell it on Amazon. She has created such a following that she publishes a new e-book about every sixty days. Cynthia created a nice residual income from ebook sales, and now maintains a blog on which various health and nutrition providers buy advertising.


    Cynthia makes enough money to give up the daily private physical training clients she has but, because she genuinely cares about her small base of clients and because it is truly a passion she loves, she elects to continue the training. She does it because she wants to, not because she has to. Her other income streams don’t require her to be at a specific location or report anywhere at a certain time. Cynthia is a Renegade Capitalist®.


    A Renegade Capitalist® is an individual who rejects conventional behavior, especially when it comes to the social and business norms associated with running or owning a business.


    A Renegade Capitalist® applies his or her unconventional ideas to capitalism, an economic system in which investment in and ownership of the means of production, distribution, and exchange of wealth is made and maintained chiefly by private individuals or corporations instead of government-owned means of wealth.


    No matter your age, you can take advantage of some of the most dynamic forces that have ever occurred in the history of business.


    Kyle is twenty-six, single and a freelance photographer. He always knew his interest was in photography and took classes in community college after high school. Traveling anywhere in the world he wants to, Kyle snaps professional photographs that he posts to his website for sale to designers, artists or anyone who enjoys his photos. He has regular clients who order photographs from him to use in their own publications.


    Need a picture of the Taj Mahal at sunrise? How about a cheetah in the Serengeti Desert at sundown or an Alaskan Kodiak brown bear on Kodiak Island in the rain? Kyle’s your guy! He lists his upcoming travel plans on his website so you can request specific photos for a price. Kyle’s inventory of pictures is huge. He sells many of his pictures to stock photo websites who pay him a royalty every time someone downloads one of his pictures.


    Kyle’s signature trademarks are his black-and-white photographs of very remote places, people, landscapes, architecture and animals.


    Kyle’s blog details his worldly travels. He learned the value of residual income by having some of his customers pay him on retainer, so he has a steady income stream while he travels and until he sells his next collage of Himalayan mountainscapes!


    All Kyle needs to operate a business are his laptop, photography equipment, and connectivity to upload his latest pictures to his site, to send to waiting clients, or to the Cloud for use or sale later. When Kyle is remote, he simply logs in and uploads the images when he eventually has connectivity.


    Knowing the power of social media, Kyle updates his Twitter, Instagram and Facebook pages with his images to create a very large following of fans when he is not too remote and has Internet connectivity.


    All his customer transactions are paid with PayPal or credit card, which go straight to his bank account, and he uses a debit card for cash while on his travels. He is completely free of an office or phone. His customers know any email they send him may take a couple of weeks to get answered. He doesn’t own a home or a car, nor does he feel pressured by society to own either.


    Kyle took a traditional business (photography studio) and applied Renegade Capitalist® fundamentals to create an incredible amount of freedom while pursuing his passion.


    

    

    

    

    

    

    

    

    

    

    

    
  






















































OEBPS/Images/cover-kindle-sm.jpg
P

UNEMPLOYABLE!

TO BE i
SUCCESSFULLY Gt
UNE:?SLU%YED N\w\{ T
ENTIRE LIFE! TRED!

DaviJ -nmmas KoLer‘ts





OEBPS/Images/cover-title.png
e

UNEMPLOYABLE!

HOW TO BE SUCCESSFULLY UNEMPLOYED

YOWR ENTIRE LIFE
=5





