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Introduction

	We have constantly been observing for a while now that there is this wave of startups. We see everyone trying their hand at entrepreneurship. These businesses range from small home-based setups to huge business setups. No one formula can determine a business to take off and flourish. With the observation that startups are launched at a great speed, most of them disappear as soon as they come into existence. One rule, however, can be successfully applied. Start a business based on the demand in that given time. 

	If you look at current times, we observe great potential in logistics, especially the trucking industry. According to a survey conducted by the American Trucking Associations, there has been a generation of $700 billion in revenues for 2017. This industry has huge potential. It is observed that trucking businesses are creating a huge profit for the economy in general as well. It can be observed that people who are venturing into the trucking business are expected to get great profits and success in the trucking industry.

	This book will find a detailed description of the trucking industry and how you can start a trucking business.  All the necessary details and requirements are discussed in the following chapters.  

	

	

	 


Chapter 1. Starting a Trucking Business

	In this chapter, we will look at the step-by-step process of starting a trucking business. Before moving further, we should understand that starting a trucking business might seem easy from afar, but it could be quite daunting when you bring in the details. When we think about a trucking business, we only think of buying a truck and delivering stuff to doorsteps. There is a lot more to a trucking business, and it takes a lot of hard work and effort to start and then maintain a decent trucking business, let alone a successful one. We will discuss all the points important to set up and start a trucking business.

	Given the world's circumstances today, with the pandemic still having its effects worldwide, it seems pretty overwhelming to even start a new venture or business. A person has to be extra cautious when even thinking about starting a new business. There are a lot of things to be considered once you start a business. A few being, the research, the market survey, bureaucracy, the expenses and a huge amount of paperwork that has to be done. All this and much more can confuse someone who is a first-timer. You will often be at a point where you will find yourself deciding not to move forward with your plans. But the urge to become a business owner will keep on itching you time and again. If you are that sort of a person, you should try to make your mark in the business field. 

	Now let us come to the main focus, the trucking business. The good news about this business is that it is one of the very few businesses which remained unaffected even during the pandemic. The corona virus was not able to affect this business. It is one business that generated revenues amid the corona virus pandemic. It has been observed that the trucking business has shown to be stable, and the growth rate has been steady as well. The demand for truck drivers and loaders has increased over the past two or three years. 

	If you are still confused about whether or not to start a new business, this chapter will help you decide in a much better way.

	The business is on the boom these days, and when a certain industry is on the rise, it is likely to gain profits in a shorter period than other businesses that might be stable but are not in demand. The ATA (American Trucking Associations) survey reported that in the year 2019, there were approximately 3.6 million truck and van drivers hired. Compared to the year 2018, this was an increase of 1.7 percent. Now that we have established a guarantee of employment with the trucking business, we know that the profits are also steady with this business. According to another survey by ATA, there have been 791.7 billion dollars with primary shipments only in 2019. These further proofs that even in 2021, the trucking industry is expected to be strong as ever. It only leaves you with the question of how and where to start. 

	The first step in creating any business is to focus on your business strategy and develop a business plan. First, you will have to set up a plan and calculate the amount of money you have and how much you are willing to invest. Another aspect is that you have to take a calculated risk; you will have to measure how long you can sustain the business without profits. For this, you will have to create a detailed plan for how you will go about the business and where you will start. 

	Now let us imagine that you have started your own business, and your start-up has taken off; you will need proper software and technology to match the competition in this digital age. It will ensure your chances of success. Now, let us focus on where to start:

	
		Come up with a Business Plan:



	The first and most important step in starting a business is to create a solid business plan. The business plan should be detailed and well written and should cover all the aspects of the business. It should include every detail about how the business will be and how you have planned for the performance and functions. The sources of investment and your plans regarding the financing should be mentioned in the business plan. This detailing in the business plan will have two advantages. The first one is obvious: you will be able to run your business smoothly and successfully. The other advantage is showing this business plan to prospected investors or banks where you want to apply for a loan. A well-written business plan will create a good impression on the investor and the bank, and the chances for loan approval will be brighter. 

	Now, we should discuss how to write a good business plan and the key features in the business plan. Following are the points that should be mentioned in the business plan:

	
	● The plan should start with your main business name and the objective of the business. Along with this information, the plan should mention all the services you are willing to provide. 

	● You should mention any research and any market survey you have conducted regarding the business. 

	● It would be best to mention why your company is better than the competitors and your business's edge. 

	● Then you will have to put in details about your target market. How you are going to fulfill the needs of the customers. 

	● You should mention how you plan to expand your business and increase your profits and revenue. 

	● You should mention the members you will need for your company. The number of employees you wish to hire, and you should mention the reason to hire the number of people you wish to hire. You should mention the roles of the people you will hire. 

	● In the end, again you should mention the main objectives of this business. Highlight the services your business will provide. Also, mention your clear plan on how to meet your targets and goals.



	You should always keep in mind that your business plan should be written, considering who the business plan is written for. The other name for the business plan is also a business proposal, so it should be written as such. You should also mention timelines in your business plan. It should be mentioned that the goals and targets are expected to be achieved in the given period. There should be supporting surveys and explanations to back your claims so that the business plan seems stronger. The plan should not look artificial; the deadlines and targets set should be realistic. 

	With this, we come to the next step of our business. The next step is to showcase and determine what business strategy you are going to use. In short, you should explain your business structure. Business structure means how you are going to form and establish your trucking and transportation business.

	
		Build the Business Structure:



	Now, this point depends totally on your preference and requirement. You will first have to decide what kind of trucking business you want to establish. Next, you will choose from the available, tried and tested business models, the one that fits your needs. For this purpose, you will have to do an extensive study on how others formed their businesses. It will be better to study the cases of people who started businesses with the resources comparable to the kind of investment you are ready to put in. For the establishment of a company, there are four kinds of business models that are mostly considered. Namely:

	
	● Partnerships

	● LLC (Limited Liability Corporations)

	● Sole Proprietorship

	● C Corp (Corporation).



	With each kind of business, structure comes different types of rules and laws by which they are governed. Each business structure has a few pros and a few cons. You will have to choose which kind of business you want to set up, and the advantages and disadvantages will be according to your requirements. It is an important step and should be taken wisely. In the following paragraphs, we will discuss each type of business model that will make it easier for you to decide. 

	
		Partnerships:



	As the name suggests, this kind of business plan is for those who wish to start a business with single or multiple partners. If you intend to start a company independently, this kind of business model is not for you. However, if you are willing to start a partnership, the US Small Business Administration mentions that there are two types of partnerships, limited partnerships and limited liability partnerships. Limited and limited liability partnerships are quite similar, but the difference is that there is limited liability given to each partner in the limited liability partnership. It means that one partner is not responsible for the actions of the other partner or partners. In this way, the partners are protected from any debts against the partnership.  

	
		Sole Proprietorship:



	This kind of business structure is most suitable for someone involved in the business as a single owner. So, you will have complete control over the business, and all the decisions regarding the business will be yours. With this advantage, there lies a disadvantage as well. With this business model, your assets and liabilities will be connected to the business liabilities and assets. You will be responsible for your debts and liabilities yourself, which can damage your assets. You will have to find a way to protect your assets and keep them disconnected from your business. 

	
		Limited Liability Corporations (LLC):



	In the United States of America, this is the most common and most popular business model for small businesses and startups. The benefit of starting an LLC is that they are made according to state law, and limited liability protection is provided to the business owners. It means that in this kind of corporation, you get a few tax benefits. The owner has to pay taxes, and there is a tax exemption at the limited liability corporations (LLC) level.  

	
		The Corporations (C Corp):



	According to the United States Small Business Administration, corporations are legal and separate entities separate from their owners. Just like a person is liable for tax, can make a personal profit and is legally liable. Similarly, the corporation will also be taxed, able to make a profit and held accountable legally in any case of default. From the perspective of business owners, this is the safest kind of business model for them. It provides a great deal of security, and your assets are not connected to the corporation in any way. The only downside to this kind of business model is that to form a corporation is more expensive, and the costs to form such a corporation are significantly higher than all the other business structures discussed above. The corporations have to pay income tax on all their profits, which is not the case in the other three business models. Although this is the safest kind of business structure with the costs, the owners will have to arrange for proper record keeping, proper operations processes and procedures, and a significant amount of reporting. There is a lot of paperwork involved in this type of business structure.  For this purpose, more staff will have to be hired as well. 

	With an overview of the available business models, you will be able to make a sound decision about the path you would want to follow. You can also consult an accountant for their expert advice and explain your requirements and financial state to them. If you want to keep your assets and business separate, it is always better to avoid partnerships and sole proprietorships. It is an important decision, and the foundation of your business will rely on this. This decision should be taken wisely. 

	
		Obtain Licenses and Permits



	After the initial business plans and business structures, you will need several permits to start a trucking business. The drivers will require a license for each kind of vehicle you plan to use in your business. If you plan to serve as a driver for your own company, you should know that you require a related drivers license. It is different from the license you obtain for driving a personal car. You require a different type of license to transfer goods, known as the Commercial Driver's License (CDL). The CDL also has different types. The categories are usually A, B and C. The letters A, B and C are based on the type of vehicle, vehicle size, and the kind of goods you will be transporting. For the exact license you need to acquire, you should consult the DMV for your state. It will give you a clear picture of the rules, regulations and requirements. You should also know that to obtain such a license, you will be required to take practical classes, written tests, health inspections and then pass the road test to obtain the license finally. It is always advisable to obtain a license before starting your business venture. Also, when hiring any drivers for your company, always do a complete background check and check for the required license so that there are no ambiguities once they start working for you. 

	Other than driving licenses, you will also be required to obtain different permits for different transportation assignments. For example, you must obtain a permit following federal law and the respective state's laws to transport cargo. You will have to follow a set of rules determined by the law to carry out cargo transportation. There are several permits you will have to obtain. To ship different goods, there are different requirements. After that, you will also have to obtain a Motor Carrier Authority number and a Federal DOT number. This number will track the location of your trucks and cargo. This number will also be used for inspection to ensure that your business complies with the federal and state laws of the United States of America. The Motor Carrier Authority Number has to be obtained for your vehicles and the kinds of goods transported through them. These numbers are crucial to ensure your compliance with the laws. You will have to file for these numbers with the Federal Motor Carrier Safety Administration (FMCSA). Once you have filed the applications, you will have to wait for 10 days which is the mandatory wait time. Anyone who feels that you should not start the trucking business can challenge your applications in this period. 

	You will have to obtain working insurance for your business. The next permit you will be required to apply for is the Unified Carrier Registration (UCR). This registration is to certify that you have obtained the necessary insurance for your business. The insurance must be following the laws of the state you are operating your business from. 

	You will have to obtain additional permits if your trucking company plans to operate throughout the country and Canada; you will have to obtain another permit. You will have to apply for an IRP, which is the International Plan Tag. It is an additional license plate that allows you to transfer goods throughout the country and Canadian territory. You will have to renew your International Plan Tag every year, and there is a fee for the renewal of this tag. The fees change over time, and you will have to confirm the related fees and renewals from the DMV office or website. Sticker. 

	Another permit you will have to obtain is a fuel permit or a fuel sticker. In the official language, it is known as the International Fuel Agreement. This sticker is required if you intend to transfer goods from one state to another where the jurisdiction changes. Also, this sticker is essential if you run operations in Canada as well. The utility of this sticker is to make it easy to report the consumption of fuel by the vehicles that travel and transport goods from state to state. This sticker is easy to obtain, all you have to do is apply for the International Fuel Tax agreement sticker with the correct details about your vehicle and intended use, and you will get the sticker within a few days. 

	
		Get insurance:



	Along with all the other kinds of permits and licenses, you will also need several kinds of insurances for your trucking business. Insurance is expensive but necessary and a legal requirement by federal law. You cannot function in the trucking industry without necessary insurances. You will find all the rules and regulations and the relative fees for the insurances in the FMCSA. You will have to obtain more than one insurance for your trucking business, so you should carefully research what kind of insurance you will require. According to the Federal Law, you will require four types of insurances for your business in the trucking industry before you can even start to drive:

	
	● All the trucks that you have leased or you own should be insured. It is known as Primary Auto Liability. Under this, all your vehicles should be insured. It protects and covers the insurance holders if the third party has had an accident and is injured. This kind of insurance coverage starts from $750,000 to $5,000,000, depending on the vehicle, the goods used to transfer the route, and the risks involved. All factors are taken into consideration before getting insured. 

	● There is another kind of insurance you will have to obtain, known as General Liability. You will have to obtain this insurance for every state you wish to operate in. This insurance protects the business owner or the employee if they accidentally cause damage to any property or cause any other kind of bodily damage. 

	● The third kind of insurance is known as physical damage insurance. This kind of insurance will protect the owner in case of theft, vandalism and natural calamities. If you have this insurance, you can obtain a new vehicle or truck if the vehicle gets damaged due to such an event. For unforeseen conditions, this kind of insurance is necessary. 

	● If you want to use your vehicle for other purposes apart from business use, such as for personal usage, you will need insurance. This kind of insurance is known as bobtail insurance which allows you to use your vehicle personally off duty. 
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