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      It was simple in the 1970s.

      When Yes created their best-known progressive rock albums between 1969 and 1978, their method was relatively simple. A process of writing – often on the road – led to a further period of rehearsal and arrangement, followed by recording. Simple.

      Of course, it was never quite as easy as that, as those who witnessed the arguments between Bill Bruford and Chris Squire in Advision Studios circa 1972 will attest. Yes never did things in a straightforward way, but the point is that for them – and hundreds of other bands across that decade – the process – the recording and touring cycle itself – was straightforward. Bands went on the road, then they recorded and released another album, and then they went back on tour again. Whether they had the capacity to fill arenas or clubs, that was what they did. It’s what everyone did.

      By the end of the 1970s, the pressure for hits was on. Recently, I looked at the sales of albums that we considered best-sellers in the 1970s compared to their equivalents in the 1980s. Close To The Edge – the album that made Yes an arena band in the USA – is a platinum album in the USA, which means it’s sold a million copies over time. Let It Bleed by The Rolling Stones (the subject of the first book in this very series) is now double platinum with sales of over two million. Pretty good, right?

      However, Michael Jackson’s Thriller, the best-selling album of the 1980s released in 1982, is 34 times platinum. Album sales were at their height in the 1980s for bands and artists that were at the top of the tree. But for those that had been nurtured with a view to long-term sales in the 1970s, the pressure was on. Sell albums and singles on a much greater scale or perish. Once again, this process was a relatively simple one, and the choices those bands had were stark. Adapt or die.

      This book is about the album that took Yes closer to the Thriller stratosphere. It spawned a number-one hit single in the US. Yet, when it comes to the bestselling albums of the 1980s, it doesn’t even make it into the top 100.

      Nonetheless, this was the album that threw the usual tour-album- tour process out of the window. In some respects, it’s one of the most contrived recordings of all time. No album that was created in this way should have been as good or as successful as it was. Yet, somehow, it succeeded, becoming the band’s biggest-selling album of all time by some considerable margin.

      This is how it happened …
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      Human beings have a great capacity to skew facts in their favour. This does not necessarily mean that they are lying as such. It simply means that their view of any given situation is seen from their own perspective. As with any story, not every narrator in this one is completely reliable and just occasionally, the information is completely contradictory, meaning that one or more correspondents are misremembering (if we are being kind). In those situations, I have pointed out where the contradiction arises and given all points of view so that readers can make up their own minds.

      It is also a natural assumption amongst music fans that musicians are in control and – especially amongst major rock bands – that record label interest is a given. With Cinema and even when the band renamed itself Yes, this was not the case. Atlantic stalwart Phil Carson and, to a lesser extent, the band’s manager at the time, Tony Dimitriades, are vital players in this story. The band – then called Cinema – that recorded the initial version of the 90125 album did NOT have a record contract. Phil Carson, it’s true, was working on the assumption that they would be resigned by Atlantic eventually, but imagine the pressure on Carson as he bankrolled the band for months, including the cost of recording, without any firm knowledge that he’d see any return on that investment.
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