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			Disclaimer

			The information provided in this book is accurate to the best of the author’s knowledge at the time of publication. However, because of the evolving nature of the topics discussed, some information may change over time. The author makes no representations or warranties regarding the accuracy or completeness of the information contained within this book. It is the reader’s responsibility to verify any facts or details, and to conduct further research or consult updated sources as needed.

			Some recommended links in this book are part of affiliate programs. If you purchase a product through one of the links, then I get a portion of each sale. It doesn’t affect your cost and greatly helps support the cause. If you have any reservations about buying a product through my affiliate link, then Google a direct link and bypass the affiliate link.
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			Introduction: 

			Why Email Still Wins

			Everything I know about email marketing, I learned from the relationship I have with my wife, Kelli. When we first met, our conversations were light and exploratory—testing the waters, seeing if we connected. But as our relationship grew, so did the depth of our trust and communication.

			What I didn’t realize at first was that building an email list—much like building a relationship—requires patience, intention, and trust.

			Authors looking to sell more books and grow a massive platform must go the extra mile to build and deepen a connection with their readership. Otherwise, they’re left at the mercy of algorithms or complete chance. 

			The one asset you truly own—no matter how favorable or dire the circumstance—is your email list. Having one gives you a distinct advantage over authors who rely solely on social media or retail sites to sell more books and reach their ideal readers. These services may be free to use, but they control the rules, limit your reach, and can disappear without notice. That’s why your email list isn’t just a tool; it’s your safety net and foundation.

			What’s dangerous about relying on systems you don’t control, like social media or online retailers, is that your access can disappear overnight. Whether you unknowingly violate a rule or the site itself goes under (RIP Vine, Mixer, MySpace), you could lose your direct line to readers. Even if recovery is possible, you’ll waste time, sales, and momentum trying to rebuild.

			Amazon holds complete control over your publishing account. One wrong move, even by accident, can result in permanent termination. I’ve shared in previous books the story of an author who earned six figures relying entirely on KDP Select. He didn’t have a website, print editions, audiobooks, or an email list. When Amazon shut down his account, his entire presence disappeared. With no direct line to his readers, he had to rebuild from the ground up and hope they would find him again.

			A solid email list safeguards your author business by creating a direct connection to your readers. By delivering value through email, you stay in control of your audience relationship. That connection can lead to more sales, deeper engagement, and steady business growth.

			When I first broke into the publishing business in 2014, I didn’t even know what an email list was. I soon discovered it was a collection of email addresses used by authors to send newsletters, promotions, or updates to subscribers. It seemed intimidating to me at first, especially when I learned that some authors had hundreds of thousands of email subscribers. 

			I couldn’t fathom how anyone could even begin to accumulate that many when all I had were maybe a dozen people, all of whom were friends, family, and acquaintances. 

			I tried everything to get more subscribers, from begging on social media to beating up my current subscriber base to send more readers. Over my first year and a half of being in the business, I spun my wheels trying to gain any traction growing my email list. 

			That wasn’t enough for me to throw in the towel. I knew I could make email marketing work; I just needed to study more and implement what I’d learned. I peeled through books, videos, and online courses, learning what I could.

			I eventually sought guidance from someone who’d gone farther down the path. That mentorship helped me turn email marketing from an afterthought into a core pillar of my business. By applying what I learned and building on the foundation I already had, my list grew from a trickle to thousands of eager readers.

			You won’t find shady shortcuts or sketchy tactics in this book. No hacks, no Jedi mind tricks—just ethical strategies that build real trust with your readers. If you treat your subscribers with respect and deliver genuine value, they’ll stick with you for the long haul.

			Authors who consistently invest some time each week in their email list gain a lasting edge, one that compounds far beyond social media bursts or the whims of the algorithms.

			In the pages ahead, you’ll learn why email marketing is the single most effective tool for standing out in a crowded digital world—outperforming social media, blogs, and even author websites. You’ll discover how to attract the right readers, repel the wrong ones, and build a strong foundation with systems that support long-term growth. I’ll walk you through how to choose and manage your email service provider, craft high-value emails even when you’re short on time, and grow a responsive list of readers who want to hear from you. You’ll also learn how to analyze results, improve performance, and manage your list with confidence.

			Anyone lacking the confidence to craft an email can lay their fears to rest, because I’m going to show you precisely how I produce high-quality emails even at a moment’s notice and with little thought. All the while, you’ll still deliver value and build trust with your subscriber base. Eventually, you’ll realize how straightforward it can be to build a thriving list of loyal readers who can’t wait to hear from you.

			Finally, you’ll learn how to analyze your email metrics such as open, click, and unsubscribe rates so you can make smarter decisions, improve performance, and ensure your messages continue reaching the readers who care most.

			By the end of this book, you’ll know exactly what to do and how to do it. Results will vary from one author to the next, but if you’re making progress, even small steps forward, you’re on the right track. I’m not saying you should coast through, but I’m also not encouraging the kind of burnout hustle I fell into early on. You’ll learn how to strike a healthy balance so email marketing works with your writing, not against it.

			If you take what you learn here, apply it right away, and build on that knowledge over time, you’ll look back in a few years and recognize the massive impact it made on your life. You’ll see exactly why I view email marketing as the digital equivalent of making friends and building a network of peers. Once you see your list through that lens, it becomes much easier to send your next email, launch your next project, or share something meaningful with your readers.

			Let’s dig in!
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			Chapter 1:

			Stop Chasing Everyone and Start Attracting the Right Readers

			I remember exactly where I was when a friend pointed to my first book and asked, “Who is this even for?” The question hit me like a cold slap. Not because I didn’t have an answer, but because I thought I did. That moment made me realize that I was writing for everyone, which meant I was speaking to no one at all.

			The more dialed in you are with who your ideal reader is, the better you’ll know the precise audience you want to attract onto your email list. Once you know your audience, you’ll be able to provide them with exactly what they want in this two-way relationship. 

			Quality matters more than quantity in building a subscriber list. In my early days of email marketing, many of my peers had deep email lists. They flexed large numbers, seemingly bragging about how incredible they were at email marketing. However, when pressed for open and click rates, they gave me either radio silence or reported atrociously low stats. 

			A big email list doesn’t always indicate an effective marketing strategy. If all you want is volume, you can find any shady service to boost your numbers and get thousands of email subscribers. That is not how you want to build your business, and it’s a fast way to get added to a blacklist by various organizations that monitor online spam. You’ll be dead in the water if your email or domain land on that list, so do yourself a favor: Don’t buy subscribers and never acquire emails without the recipient’s permission. 

			Every country has its own rules for email marketing, but two of the most widely enforced are the CAN-SPAM Act in the United States and GDPR in the European Union. These laws require you to get clear permission before contacting someone using an email address, and you must include an unsubscribe link in every message. The penalties for breaking these rules can be serious, so don’t mess around. Follow the law, protect your readers’ privacy, and build your list the right way.

			Let’s assume you’re following the rules and only communicating with subscribers who want to hear from you. How do you attract more of those subscribers who want to see your email in their inbox? Knowing your audience puts you in a better position because you know exactly how to communicate with them and precisely what they want. They’ll naturally want to check out your emails and learn more about what you have going on in your world. This relationship lets you share information that is helpful to your publishing business, and your readers will get what they need because they are interested in what you have to share. 

			Well-curated email lists will see better results in so many ways, but one important metric is higher open rates. Greater open rates lead to lower likelihood of landing in spam folders or on any dreaded online blacklist. Let’s talk more about how to attract the right subscribers to your list.

			Define the Purpose of Your Email List

			An email list can play many vital functions in an author business, including:

			
					Driving book sales

					Promoting new releases

					Building a reader community

					Gathering early feedback

					Sharing valuable and relevant content

					Cross-promoting with other authors
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