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			 🚀  Launch Your Book to #1 Bestseller Status on Amazon—For FREE! Are you ready to make your book a hit on Amazon? Download my Proven Bestseller Book Launch Checklist—absolutely FREE!

			This isn’t just any checklist. It’s the same system I’ve used to launch dozens of books to #1 bestseller status in over a dozen regions on Amazon—even in some of the most hyper-competitive categories. Whether you’re gearing up for a launch or firing off a preorder campaign, this step-by-step plan will help you rank fast.

			💡 Here’s the kicker: This exclusive checklist is ONLY available when you subscribe to my email newsletter—your insider guide to the latest self-publishing news, tips, and strategies.

			📰  Once to twice a week, I’ll deliver:

			
					Exclusive industry secrets to get ahead of the curve

					Proven marketing tactics that actually work

					Advance updates on changes in the world of self-publishing

			

			Join thousands of authors who have already used this checklist to boost their book’s visibility and take their self-publishing career to the next level.

			🔥  Don’t wait—this checklist is only available for a limited time.

			📩  Subscribe now and grab your free checklist at: 
DaleLinks.com/Checklist.
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			Preface:

			Understanding the Publishing Models 

			The publishing industry has a ton of insider lingo that might not make sense to you or which you have yet to explore. Understanding the publishing models will help you maneuver around potential pitfalls and brick walls. It’s easy to get overwhelmed or misinformed, especially if you aren’t familiar with this business.

			Traditional publishing is the process in which you submit your manuscript to established publishing houses. If your work is accepted for publication and put under contract, the publisher will then handle editing, design, production, distribution, and marketing your book. You may receive an advance payment and your contract should outline royalties you’ll be paid from book sales, but you relinquish some control over the publishing process. This pathway can be competitive and lengthy, requiring you to go through either literary agents or lengthy direct submissions to publishers. None of the recommendations in this book pertain to traditional publishing.

			Self-publishing means you publish books without a traditional publisher. You take full responsibility for editing, designing, producing, and marketing your work. This approach allows for complete creative control and a higher share of the profits, but it also requires more time, effort, and personal resources.

			Hybrid publishing combines elements of both traditional and self-publishing, giving you the opportunity to leverage the benefits of both approaches. This model creates a partnership that supports authors in reaching a wider audience while allowing them to maintain some creative control.

			Vanity publishing involves you paying a publisher to have your work published. This model rarely involves quality checkpoints—there is often little to no selection process, so if you pay the publisher, they will publish your book whether it’s marketable or not. Under this model, you typically pay costs for printing, distribution, and marketing, and the publisher may not provide high quality editing and covers, although they may include some support and services. This pathway can lead to low-quality publications, since the focus for the publisher is on generating revenue from authors, not selling your books to readers. 

			Hybrid publishing and vanity publishing seem similar on the surface, so you can easily confuse them if you’re not careful. With hybrid publishing, you pay for specific services while retaining control over your work. Conversely, vanity publishing requires you to pay a substantial upfront fee but as I mentioned, you cannot assume quality editing and covers will be provided for the price you pay, which can lead to potentially low-value product.

			When considering these options, carefully review contracts for clarity around rights and royalties. Always investigate a company’s reputation and track record in the publishing industry. Word of mouth goes a long way, so ask around in a community of authors and peers. I’ve found indie authors are a loyal bunch who’ll warn most new authors of the dangers in vanity publishing. Always look for full transparency in costs to avoid hidden fees. Vanity publishing companies often withhold information about additional fees until you require a specific service, at which point they may strongly encourage you to invest in an expensive upgrade that might not provide the best value.

			The ALLi Watchdog List and the Writer Beware website are two excellent resources for identifying and dealing with problematic individuals or entities in the publishing world. I include all references and resources mentioned throughout this book in the back. 

			In this book, I focus exclusively on the self-publishing model, and specifically self-publishing wide. If you want complete creative control over your work, full transparency around costs, and the possibility of reaching readers anywhere they are, self-publishing wide may be the right choice for you.
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			Introduction

			My indie heavy metal band finally made it! As a small-time music group, we performed in shady dive bars to packed clubs. By the late ’90s, we were finally gaining traction and performing anywhere and everywhere. In every venue we played, we sold crude self-made merch and DIY cassette tapes of our music. Did we make millions? Not by any stretch, but we were young, hungry, and ready to do whatever it took to get our music in front of more listeners.

			Considered by our peers to be talentless and entirely too arrogant for our own good, we survived and even thrived in the pre-internet era of music. This happened before the emergence of Napster and many other online music services. Somehow, though, we found a way to remain in people’s minds and make a laughable part-time income. We were all young and had day jobs to support our budding music careers, but we knew it was a matter of time before the music industry would eat up all our time and resources as we searched for success. The problem was we didn’t have a clue about how to reach more people.

			When I picked up the popular heavy metal magazine Circus, I saw a featured post about up-and-coming metal acts that gave me a tremendous idea. Getting placement in Circus was free; all we had to do was submit a brief bio, a band picture, and a short demo tape. I forked up the money to ship all that out and hoped for the best. A few months later, I made a monumental discovery while browsing the selection at the magazine rack.

			Toward the back of the latest edition, my band had landed a fairly prominent spot for up-and-coming acts. I was beyond excited and bought every magazine on the rack, then went to other stores and did the same thing until I had a big stack to hand out to anyone willing to receive a copy. Mind you, this was a big deal. Back then, you could not Tweet about anything or share content on social media. Heck, I don’t even think MySpace was a sparkle in Tom Anderson’s eyes at that time.

			Since the featured spot included a way to contact us, a ton of mail flooded in. In fact, after that, we received the first ever “fan mail” of our lengthy yet tumultuous career. One letter after the other requested more details about our music, where we were playing, and how to stay in touch. Heck, we created our very own snail mail newsletter. That used to cost us more to manage than we made, but we were geeked up to reach a wider audience than we had before.

			We had unknowingly submitted to a magazine with global distribution, so heavy metal fans from every corner of the United States and even as far as Israel got to know us. As a result, we found one of our most dedicated and loyal fans in Suri, a young girl living in Israel. She became our #1 fan, someone we’d send postcards to on a near weekly basis. Months into our pen pal arrangement with Suri, she let us know with a heavy heart that we wouldn’t hear from her for a while because she was slated to join the Israeli military. Even though she could hardly afford to pay for our music or merchandise, we always found a way to accommodate her.

			How crazy is it that an American metal band could connect with a fan in Israel well before email became as widely used as it is now? We knew we had a good thing going, and we were thankful every day for the likes of Suri and scores of other fans. Just imagine if we hadn’t submitted to this magazine: Where would we be? Would we have the same treasured memories of being in a dysfunctional rock group? I believe this opportunity breathed life into our band and ignited our ambition to new levels. Did we capitalize on it? Possibly not enough, but that’s another story for another day.

			The magic of reaching every corner of the world without investing in more than a little postage was pretty amazing back then. The good news is, if you’re an author you can reach far wider than our band could have ever dreamed of back in the mid- to late ’90s. Even though we were producing music and you’re publishing books, you’ll be able to draw some parallels between my backstory and the topic of this book—publishing wide.

			Publishing wide means that you distribute your books to every imaginable platform in an attempt to reach more readers. Sometimes, this equates to more revenue. Practically, it means making your books more accessible by not limiting yourself to only the most popular retail sites.

			The good news for you is that you won’t have to mail out your manuscript like we mailed our cassette to a magazine. Heck, you may never have to send a single copy of your book to a reader. When you publish your book wide, the retail sites that sell your book handle shipping for you. Meanwhile, you can write your next manuscript or promote any backlog of books you may have.

			The more concerning news is that you’re going to have to put in some work to make publishing wide possible. Successfully publishing on multiple platforms is not as simple as writing the book and then pushing a button. Uploading to any random site in any order won’t do, because you might miss opportunities for better reach and decent payout.
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