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Bonus


  Who Else Wants to Write Bestsellers 

That Become Classics?


  

Get No-Charge Access to 

Writing and Publishing Materials 

from Our Library Collection 


  Instant Access – Join Here


  

Click or type into your browser:



http://livesensical.com/go/writingbooks/ 




  Why This  - Why Now?


  My muse made me write this. 


  Just for you. 


  You're welcome.


  Disclaimer: I've been publishing for over a decade and writing for years before that. Self-publishing was started in self-defense against the constant nagging of that muse mentioned above. 


  Meanwhile, I've enjoyed financial freedom for several years, meaning I fired my last boss some time back.  My books started paying my bills and since then have mostly improved in sales from  month to month. I live within my means while I increase those means.


  The point of this was to do a final "brain dump" to get this data out in a single package of data outlining the essential points of a writing system you can follow. 


  And it's been called "concise" and "easy to follow" by my advanced readers. 


  What it doesn't have is a bunch of listicals or authoritative-sounding link-bait. 


  The data that supports this book is in another dozen short books I've written and published on the subject. (Check the "bonus" sections from and back to get access to them.) Or you can simply look around wherever you get your ebooks, as I probably have the copies there as well. 


  I make my living from writing and publishing, rinse, repeat. But I don't make a living from telling people how to write and publish. Generally, I give my hard-won knowledge mostly away for free (if you now where to look - hint: that "bonus" section again...)


  In this short book, you get the outline and the bare-knuckle opinion of who I think is worth a damn to learn from. Just because I've spent a lot of time and money on courses that weren't worth it, doesn't mean you should have to.


  And included in here are some “wild” theories that no one else has proved, but you can be my guest. They work for me. They help me make sense of self-publishing. And I'm about to do a couple of major tests of these, but wanted to let you know in case I don't surface from those adventures...


  Meanwhile, it's over to you. Have fun.


  Leave a review if you like it. Buy my other books if it's worth something to you. 


  Cheers!




  I – The Writing & Publishing Survival Guide


  A Multiple Eyeballs Theorem:


  0. Publish to all possible sales points in all possible formats. Be everywhere to everyone with everything you can. 


  1. Books As a Container – the content of your book is able to be in multiple digital and print formats. It's not just ebooks and its not just print.


  2. Be on Both Sides of the Garden Walls – No one store has all the customers. Different audiences have different preferences. Diversification is the key to sales. Every best-selling author has multiple versions available everywhere they can.


  

    	

      Ebooks (epub, mobi, PDF – Amazon, iTunes, Nook, Kobo, Lulu.com, Scribd, 24Symbols, GooglePlay, and hundreds of others, if not thousands.) 


    


    	

      audio (audiobooks, CD's – Author's Republic, ACX, CDbaby.com) 


    


    	

      print (paperback, hardback, special bindings – Lulu, CreateSpace, IngramSpark) 


    


    	

      courses (CD/DVD, online – Udemy, Skillshare, and others with marketplaces) 


    


    	

      bundles (combinations of all these, digitally or physically delivered. - BitTorrent, various Affiliate marketplaces like JVZoo)


    


    	

      video (iAmplify, Youtube, Vimeo, Facebook, etc. Even DVDs on Amazon and CDBaby.)


    


  


  3. Be everywhere at once – you can't get sales you don't ask for. There are a range of places who want to help you sell your books (for a small piece of your action):


  Outlets / Marketplaces: Amazon, Itunes, Nook, Kobo, Lulu, 24Symbols, Scribd, GooglePlay, HummingbirdDM, etc. - These sell your books for you for a percentage of your royalties. 


  Aggregators: Smashwords, Lulu, Draft2Digital, StreetLib, PublishDrive – these send your book to these outlets for another percentage of your royalties. But save you time. 


  Distributors/Wholesalers: Ingrams, OverDrive, Baker & Taylor, American West, etc. - these reach other outlets and mainly deal with hardcopy books. OverDrive can get your ebooks (and audiobooks) into libraries where they are leased on a recurring basis, selling the same book over and over. 


  Most of these cross over. Most wholesalers have a distributor function (for a much larger piece of your pie.) Aggregators ship to distributors as well as outlets. Lulu has an online catalog (touted as the worlds largest independent bookstore) and is also an aggregator for both digital and print versions. Many aggregators now deal with both ebook and audio. 


  4. Open for Headliners – play in front of multiple audiences to get them to join yours. There is nothing more disheartening than to throw a party or concert where no one shows up. Send your book(s) to places where you can be an also-ran and get discovered. As said above, no one store has all the customers. Get everywhere you can and then use universal links such as Books2Read.com in order to sell to people everywhere you are. Do joint-venture giveaways with other authors to get your books known and appreciated. Better mousetraps don't sell just because they are invented.


  6. Sell to Marketplace Crowds – the key to selling books is to get other people to sell them for you. Instead of owning a big tent in the middle of the dessert, rent a small booth in a large bazaar where lots of people visit with the idea of buying things.


  Look over that list of book outlets and warehouses, and distributors, and aggregators above carefully. They want to sell your book for you. Sure, you could set up a site and then work your tail off getting people to come to you. And you'd routinely make 90% royalties and never have to limit your price. But look at how much you'd have to spend to get people there to buy. 


  You put your book into existing marketplaces. Outlets are marketplaces. Everyone of those places above either have their own marketplace or ship to places that do. That's the key. They already have audiences you want to get your book(s) in front of. 


  What people want to sell you is your own storefront in the desert. Watch out for these. Look for somewhere that you can get a booth in their bazaar instead. They'll charge you a bit more (maybe not) in order to be there. Amazon is one of these. So are iTunes, Kobo, Nook, and the rest. In general, the bigger the marketplace (or more physical the product) the higher your booth rent.


  Sure, I sell my own books direct. And make over 90% on each sale when I do. But those sales don't even make a dark spot in the shadows compared to what I get from the established book outlets. 


  This especially goes for courses. Sure, there is a lot of money to be made in courses, way more than individual books they are based on. The trick is that you can sell your own version from your own site, while other marketplaces are selling your same material for you. Have your cake and eat it, too.


  You also want multiple aggregators – most of the well-known aggregators only go to a handful of outlets. StreetLib and PublishDrive get you into European  and small U.S. ebook outlets and can make you as much as Amazon for the same set of books. Because they each reach several dozen outlets and leverage the long tail. Always be on the look out for new startups in these areas. Again, no one aggregator can reach all the outlets.  


  5. Listen to Conventional Wisdom Carefully – and Go The Other Way. There is tons of manure out there being peddled as book sales fertilizer. More money was made off the gold miners in any gold rush than was ever taken out of the ground. More courses are being offered every day that all say the same stuff. And that stuff is only partial solutions at best. Most of these places were either vanity publishers or taken their place.  


  It's true that its easier than ever to publish a book, but the chances of selling enough to make a living has gotten even harder. Amazon, while known as the world's largest single book sales outlet,  is also known as the world largest indie author's graveyard as  99.9% of their books ever sell more than a couple hundred books at best – and these are mostly family and friends of the author. 


  And its true that most authors don't know how to edit, make a cover, or market. So they need some help. But if they'd simply do some Internet research, they'd find the common practices that have been tested and work. 


  Courses You Can Invest in – 


  ...but don't –  until you actually have done your homework. 


  The sources I mention here I've tested and found to have no-nonsense approaches, and are personally successful from what they teach.
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