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      It’s a business concerning records, films, electronics and – as a sideline – manufacturing, or whatever it’s called. We just want to set up a system whereby people who just want to make a film about anything don’t have to go on their knees in somebody’s office – probably yours!

      John Lennon, New York City Press Conference, 13 May 1968

      

      The Beatles were probably the last people in Britain who should have attempted to run a company: they didn’t have the slightest idea of how to go about it, and terrible mistakes were made.

      Barry Miles, The Zapple Diaries, 2015

      

      Unless explicitly credited otherwise, all quotes from John Lennon, Paul McCartney, George Harrison, Ringo Starr and Neil Aspinall are taken from The Beatles Anthology (2000).
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      Brian Epstein’s death in August 1967 changed everything. When The Beatles’ manager died, he had plans in place to set up a small group of companies to keep his clients busy and to create a tax-effective business structure for their earnings. The top rate of income tax was 95%, or 19 shillings in the pound:

      

      Let me tell you how it will be, there’s one for you, nineteen for me,

      Cause I’m the Taxman, yeah, I’m the Taxman.

      Should five per cent appear too small be thankful I don’t take it all,

      Cause I’m the Taxman, yeah, I’m the Taxman.

      The Beatles, ‘Taxman’ (1966)

      

      Beatles & Co. had been established in April 1967. This was an ‘umbrella’ company set up to channel all of the band’s income, with the exception of songwriting royalties. Each of the four Beatles took 5% of Beatles & Co. A new corporation, collectively owned and called Apple, would control the remainder. The name was suggested by Paul McCartney, who was inspired by Le Jeu De Mourre, a painting by René Magritte that shows a green apple with the words ‘au revoir’.

      In parallel, Epstein encouraged diversification of The Beatles’ business activities. The first of these, Apple Publishing, was headed by Terry Doran, a Liverpool friend and business associate of Epstein, ‘the man from the motor trade’. Apple Publishing, with offices in Curzon Street, London, wanted to find and contract songwriters who would not only have their own successes as recording artists but also be able to place songs with others. The first of these, songwriters Paul Tennant and Dave Rhodes, met Paul McCartney by chance in May 1967. They had been given Terry Doran’s number, and Apple funded a number of demos. Brian Epstein was keen for them to form a band as a vehicle for their material and told them he wanted them to be called Focal Point. Their sole single, ‘Love You Forever’, was released on Deram in May.

      Initially, Apple business was conducted from Nems Enterprises’ office or at Apple Publishing’s office on Curzon Street. Towards the end of June 1967, they paid £76,500 (£1.5m today) for a four-storey building at 94 Baker Street, London. Apple Publishing took up residence.

      Re-grouping after Brian Epstein’s death, the original plan was for Apple and Nems Enterprises to work closely together, but Clive Epstein was not as close to The Beatles as his late brother. As Ringo Starr explained in a 1970 interview with Melody Maker, ‘We tried to form Apple with Clive Epstein, but he wouldn’t have it ... he didn’t believe in us, I suppose ... he didn’t think we could do it. He thought we were four wild men and we were going to spend all his money and make him broke. But that was the original idea of Apple – to form it with Nems ... we thought, now Brian’s gone, let’s really amalgamate and get this thing going; let’s make records and get people on our label and things like that.’

      The matter was clouded by the involvement of Robert Stigwood, who had merged his management agency with Nems Enterprises earlier in 1967. The plan was for Epstein to continue to manage The Beatles and Cilla Black, and Stigwood would look after the rest of the Nems Enterprises roster, as well as bringing in his own clients, including Cream and The Bee Gees. As part of the deal, Brian Epstein had made a provisional agreement to sell a controlling interest in Nems Enterprises to Stigwood. This was valid until September 1967. The Beatles had no interest in working with Stigwood, and Stigwood did not want to buy Nems Enterprises without The Beatles. Backing out, he formed his own Robert Stigwood Organisation, taking Cream and The Bee Gees with him.

      Apple Publishing signed more songwriters as 1967 moved into 1968. George Alexander was the older brother of Angus and Malcolm Young, later of AC/DC, and had an unnamed group along with John Perry, a former member of Tony Rivers And The Castaways, and brothers Geoff and Pete Swettenham. They were signed to Apple Publishing and were given the name Grapefruit by John Lennon, who, with Paul McCartney, attended the band’s first recording session at IBC Studios in London on 24 November 1967. As Apple didn’t yet have a record company, the single ‘Dear Delilah’ was licensed to other labels and, to promote the release, Apple introduced the group to the press at a reception on 18 January 1968. ‘Dear Delilah’, the first release by an Apple artist, reached number 21 in the UK in March 1968 during a nine-week spell in the charts. A second single, ‘Elevator’, was less successful, despite a promo film directed by Paul McCartney, but a cover of The Four Seasons’ ‘C’mon Marianne’ reached number 35 later that summer. RCA subsequently dropped the band, and they were released from their Apple contracts in November 1968. Other songwriters who were contracted to Apple Publishing included Jackie Lomax, an old friend from Liverpool who was managed by Nems Enterprises, three sets of partners – Paul Tennant and Dave Rhodes, Alan Morgan and Steve Webber, and Benny Gallagher and Graham Lyle – and Dave Lambert, who later joined The Strawbs. Gallagher and Lyle would provided several songs for Mary Hopkin. Ultimately, they formed a band with their friends Tom McGuinness and Hughie Flint, but there was seemingly no discussion of McGuinness Flint signing to Apple Records in a period when new acts were not sought for The Beatles’ record company. McGuinness Flint’s debut single, ‘When I’m Dead And Gone’, and accompanying album, McGuinness Flint, would both be top ten hits in 1970. But not for Apple.

      In the meantime, Apple Films produced the Magical Mystery Tour TV feature. The resultant 52-minute programme originally aired on BBC1, in black-and-white, on 26 December 1967. A colour transmission followed two weeks later.

      And, in a tale that’s hard to believe, The Beatles opened their own clothing shop, the Apple Boutique, on 7 December 1967 on the ground floor of their Baker Street office. Clive Epstein’s original suggestion was to set up a chain of shops that sold greetings cards. This was changed to focus on records, but the idea was rejected as it would involve selling the products of their rivals.

      Clothing was the next best option. The Apple boutique was modelled on the hugely successful Biba in Kensington, opened in 1964 and run by the Polish-born designer Barbara Hulanicki and her husband Stephen Fitz- Simon. The Beatles’ shop opened in December 1967 and was managed by John Lennon’s old school friend Pete Shotton, who had been running a small supermarket. Perhaps an early warning was that the exterior mural was far more interesting than the clothing lines.

      George Harrison in Anthology: ‘The painting on the side of the Baker Street shop looked amazing, but everything went wrong. A couple of nearby shopkeepers decided they didn’t like the tone of the building, although others liked it because it brought a lot of attention, and Baker Street suddenly became somewhere worth talking about. Before that, other than Sherlock Holmes, Baker Street was nothing; nobody went there except to catch a bus. Now, suddenly, it was really happening. But because of the complaints, the landlord or whoever owned the lease made us paint it out and get rid of it. Once we were told we had to get rid of the painting, the whole thing started to lose appeal.’

      The next step was to establish a record company. In December 1967, The Beatles Ltd, formed in June 1963, was re-established as Apple Music Ltd. Apple Music Ltd owned 80% of The Beatles & Co. This arrangement allowed accumulated royalties to be paid to The Beatles as a business, attracting a lower corporate tax rate, rather than as individuals. The original directors were: Clive Epstein, Brian’s brother and director of Nems Enterprises; Alistair Taylor, Brian’s former PA; and Geoffrey Ellis, a solicitor and accountant.

      The Beatles had big ideas. They wanted Apple to be more than simply a tax shelter. It was founded to cover several diverse disciplines: retail, publishing and film production were already operating. A record company would be next. To give a more inclusive name to these different divisions, Apple Music Ltd changed its name again on 12 January 1968, this time to Apple Corps Ltd. Apple Corps controlled Apple Records Ltd, Apple Films Ltd, Apple Music Publishing Ltd and Apple Electronics Ltd, soon to be joined by others. The Apple name was trademarked in most countries, and this foresight paid off many years later when Apple Computers launched the iPod and moved into music distribution. A series of lawsuits netted The Beatles many millions for copyright infringement.

      Neil Aspinall, their long-time aide-de-camp, was appointed managing director. ‘A lot of people were nominated or put themselves forward,’ he told Paul du Noyer of Mojo, ‘But there didn’t seem to be any unanimous choice here. So, I said to them, foolishly, I guess, Look, I’ll do it until you find somebody that you want to do it. We didn’t have a single piece of paper. No contracts. The lawyer, the accountants and Brian, whoever, had that. Maybe The Beatles had been given copies of various contracts, I don’t know. I know that when Apple started, I didn’t have a single piece of paper. I didn’t know what the contract was with EMI, or with the film people or the publishers or anything at all. So, it was a case of building up the filing system, finding out what was going on while we were trying to continue doing something.’

      Peter Brown, Alistair Taylor, Tony Bramwell and Mal Evans, all of whom had worked for Epstein or directly for The Beatles, were added to the payroll. American-born record company executive Ron Kass would be Director of Apple Records, and former pop star Peter Asher, still only 23, would report to Kass as Head of A&R. Denis O’Dell, producer on A Hard Day’s Night and Magical Mystery Tour, headed up Apple Films. And Derek Taylor was persuaded to return to the UK.

      ‘At the end of 1967, I got a call from all of The Beatles,’ Taylor said in Anthology, ‘a conference call from Hille House. That was where they had the big Apple launch meeting, and they said, ‘Come and join us, and you can run Apple Records.’ It sounded like a wonderful treat. We had all changed.’

      Taylor had attended a housewarming/album launch event at Brian Epstein’s house, Kingsley Hill in Sussex, the previous May. Here, he had reconnected with The Beatles after spending three years working in Los Angeles. Two of the Beatles plied him with LSD. ‘We became hippies, really,’ Taylor said, ‘And The Beatles had changed a lot from being rather charming but world-weary pop stars into being extremely nice, gentle, huggable souls … we believed we were going to make everything very beautiful and that it was going to be, now, a wonderful world. So, the idea of going back to England from California after having had three good years there was, I thought, like going to the Holy Land. When all the stuff on the phone was over and done with – about what I was actually going to do – it was said, ‘Well, you don’t have to do anything, man. We don’t believe in labels or structures or anything. Just come and be – that sort of thing – and we’ll pay your fare.’ So, I came over in April 1968.’ Derek Taylor started at Apple on 8 April 1968.

      ‘As much as a business,’ noted author Philip Norman, ‘Apple set out to become a kind of alternative welfare state. Plans were announced for an arts foundation that would award regular stipends to deserving applicants, even an Apple school, where The Beatles’ own children and those of their followers would be educated side-by-side. John took a particular interest in the school project, insisting it must bear no resemblance to the disciplined academies he and Paul had both attended, and bringing in their mutual childhood friend Ivan Vaughan, now a noted educationalist, to develop it. John’s other main protégé or charitable interest – depending on one’s point of view – was Magic Alex, by now established in a well-equipped workshop under the banner of Apple Electronics and supposedly at work on life- transforming inventions of every kind.’ The school never got off the ground, and Apple Electronics proved to be an expensive white elephant. It operated out of 34 Boston Place, tucked behind Marylebone Station and not far from Baker Street.

      In this period, The Beatles were preparing for a long trip to India. A new single, ‘Lady Madonna’, was recorded in early February before the band flew to Delhi. Their trusted associate, Neil Aspinall, was asked to stay in the UK to set up the Apple office. ‘I didn’t stay in Rishikesh,’ he said, ‘because I was supposed to be running the Apple companies. We’d just taken some temporary offices in Wigmore Street … just trying to get all the information we needed – copies of the contracts and files – to find out what had happened in the past, so we could work out where we were going in the future.’ The Beatles returned from India in mid-April with beards, life experiences and lots of new songs.

      On 19 April 1968, a widely published press advertisement in the UK music press featured new general manager Alistair Taylor posing as a one-man band, announcing ‘This man has talent’. The poster further added:

      

      One day, he sang his songs to a tape recorder (borrowed from the man next door). In his neatest handwriting, he wrote an explanatory note (giving his name and address) and, remembering to enclose a picture of himself, sent the tape, letter and photograph to Apple Music, 94 Baker Street, London, W.1. If you were thinking of doing the same thing yourself – do it now! This man now owns a Bentley!

      

      Apple had arrived, with a large, open-plan office at 95 Wigmore Street, not far from the Asher household and close to busy Oxford Street.

      Their free-wheeling, anything-goes philosophy mirrored a similar set-up a mile-and-a-half away along Oxford Street and down Wardour Street.

      

      In the summer of 1967, [Kit] Lambert moved Track’s headquarters from Chesterfield Gardens to 58 Old Compton Street. ‘In the early days, there was an air of power and sustainable expansion about Track Records’, says Arthur Brown, before offering a vivid, fanciful description of their new HQ: ‘You’d never seen an office with so many criminals in your life – an eclectic mixture of intellectuals, artists, businessmen, models, actors, English crime lords and American Jewish mafia. The Who might be ambling in or out, or, in the case of Keith Moon, running up and down the stairs chortling merrily at the top of his pirate voice. Hendrix might be there. Kit might be haranguing Polydor Records on the phone, and Terence Stamp might be holding forth about being on the frontlines when the revolution came. Tea was made, joints were smoked, and cannabis tincture was administered medicinally!’

      Mark Blake, Pretend You’re In A War: The Who And The Sixties (2015)

      

      John, Paul and Neil travelled to New York City for a series of press conferences, their first since the ‘bigger than Jesus’ row two years before. On 12 May, at the St. Regis Hotel, they were interviewed by the business press. They also met Ron Kass for the first time aboard a boat, a Chinese Junk, sailing around the Statue of Liberty. The next day, at the Americana Hotel for a more general press conference, Lennon said, ‘The aim of this company isn’t really a stack of gold teeth in the bank. We’ve done that bit. It’s more of a trick to see if we can actually get artistic freedom within a business structure, and to see if we can create nice things and sell them without charging three times our cost.’

      ‘We’re in the happy position of not really needing any more money,’ Paul said, ‘so for the first time, the bosses aren’t in it for the profit. We’ve already bought all our dreams, so now we want to share that possibility with others.’

      A day later, John and Paul appeared on The Tonight Show With Johnny Carson, taped in Studio 6B at the Rockefeller Center and hosted by baseball player Joe Garagiola. ‘Before Lennon or McCartney had a chance to open their mouths,’ writes Richard DiLello, ‘they found themselves in the middle of a verbal blizzard of antagonism generated by a sad, gravel-voiced, burned- out movie star who, for decency’s sake, shall remain unnamed [It was Tallulah Bankhead]. She tried very hard to throw a wet blanket of ridicule on their about-to-be-announced project. In spite of her, John and Paul told an audience of 11 million viewers that The Beatles were now prepared to use their considerable influence and personal wealth to help the young people of the world. Apple was going to make it possible for an infinite number of artistic ventures to reach fruition. No longer would it be a world in which the young and the creative had to put up with unspeakable humiliations to achieve artistic freedom. The Beatles had formed an organisation which would seek to finance and encourage projects of a cinematic, literary, scientific and musical nature. Apple was the company where you didn’t have to come in on your hands and knees to get what you wanted. It was going to attempt to end forever the philistine conspiracy of artistic suppression and tyranny that had run rampant through the world for too long.’

      On 22 May, John and George attended a lunchtime launch party and press conference for Apple’s second retail venture, Apple Tailoring. This was a bespoke tailoring business located at 161 King’s Road in Chelsea, with a men’s hairdressing salon in the basement run by Leslie Cavendish, The Beatles’ preferred hair stylist. By John Lennon’s side, for the first time in public, was Japanese artist Yoko Ono. The tailoring business opened the next day but was divested later that year.

      Five weeks later, on 28 June, Paul attended the Capitol Records Sales Conference at The Beverly Hills Hilton Hotel in Los Angeles. All future Beatles recordings, he said, would be on the Apple label. The entire operation was moved to new headquarters at 3 Savile Row in July 1968, the building that is now synonymous with Apple. It had been bought from bandleader Jack Hylton for around £500,000 (over £9m in 2025 value). The building had previously been The Albany Club.

      ‘Inside, in the large entrance hall,’ Barry Miles wrote, ‘the walls were all white, the telephones were all white and the deep pile carpet was apple green. At the end was the main staircase, with a subsidiary one to the left; there was plaster panelling in all the main rooms, including the entrance hall, dados, entablatures, cornices, and in the back room on the ground floor was a row of columns. To the right of the stairs was the reception and Debbie, the receptionist; a few gold records on the wall, a row of chairs, the music magazines and trade press, with doors leading to Ron Kass’s office and the big back room. As head of the record division, Ron had more visitors than anyone except the press office. Displayed on the main staircase was an oil painting of two lion cubs; otherwise, the walls were lined with gold records. On the first floor, in the building’s two principal rooms, were the offices of Neil Aspinall and Peter Brown. The front room ran the full width of the building and featured elaborate plaster moulding on the ceiling. Derek Taylor’s press office was on the third floor. It was a large room, dominated by Derek’s high scallop-backed white wicker chair that he had shipped from Los Angeles when he moved to London to join The Beatles. It was known as the ‘throne of Apple’, and it was from here that he managed to keep in check the waves of madness caused by John and Paul inviting every nutter, crazy, hustler and conman in the Western world to apply to them for funds. It was also the public face of The Beatles.’

      ‘Maybe forty people were in the whole office working there,’ Derek Taylor recalled. ‘Maybe fewer, but middle double-figures.’

      But there was seemingly no accountability in the business. In a famous story, the post boy stripped all of the lead from the roof. ‘Between The Beatles and their employees,’ suggested Peter McCabe and Robert D. Schonfeld in their book Apple To The Core (1972), ‘it was a kind of dual rape. Many members of the staff robbed them left and right, but The Beatles flattered, magnetised, seduced and finally abandoned many who worked for them. The old buddies from Liverpool spent most of their time patting Beatle backs and taking every opportunity to hack off a piece of the empire for themselves. For a while, The Beatles remained aloof from petty office politics. Smiling and unquestioning, they appeared like sheikhs sitting fatly on newly acquired wealth.’

      Apple Records was officially founded as pre-production for the band’s next album commenced. Sessions would stretch from late May to mid-October. The Beatles had signed a new nine-year contract with EMI in early 1967. Therefore, EMI and its US subsidiary, Capitol Records, agreed to distribute albums and singles until 1976; their group and solo albums and singles would be released under the Apple banner until then. They were also free to sign other acts, and brought on several artists, including James Taylor, Mary Hopkin, Billy Preston, The Modern Jazz Quartet, Badfinger, Doris Troy and Jackie Lomax. In many cases, The Beatles would provide production, songs or performances, especially during the first couple of years.

      British songwriter Trevor Bannister was signed to Apple Publishing during this period and made some recordings at Trident Studios for a proposed single. The full-on psychedelic ‘Lovers From The Sky’ was recorded on 13 May 1968, produced by Traffic’s Jim Capaldi, under the group name Contact. Bannister met John and Paul, who asked him to pull together a band for promoting the single, but Bannister was unable to find the right musicians, and the opportunity passed. Likewise, Keith Drewett and Pete Dymond, known as Drew and Dy, recorded a number of demos for Apple after accosting Paul McCartney outside the Apple offices. They were signed as writers to Apple Publishing’s subsidiary Python Publishing and, in due course, as recording artists to Apple Records, recording a number of tracks with Paul McCartney at Trident in August. McCartney also worked with a young singer/songwriter from Liverpool called Timon (real name: Stephen Murray), who recorded three tracks that summer, playing piano on ‘Something New Every Day’. Although professionally recorded and mixed, the Grapefruit, Contact, Drew And Dy and Timon tracks recorded for Apple were not released until 2021.

      Apple missed some aspiring artists who would become major players in the years ahead. A group of British blues musicians called Fleetwood Mac had formed in the summer of 1967 and were keen to sign with Apple. There was a connection: the band’s drummer, Mick Fleetwood, was married to Patti Harrison’s sister, Jenny. But, without a record company at that stage, Apple were unable to follow up. Fleetwood Mac’s debut album, recorded for Blue Horizon, dates from February 1968. Joe Walsh, later of The Eagles, submitted a tape on behalf of his band, James Gang, who had opened for Cream in Detroit and, therefore, may have been encouraged to contact Apple by Eric Clapton. Walsh received a rejection letter from Derek Taylor, and his band duly signed with ABC early in 1969. According to Tony Bramwell, both Gilbert O’Sullivan (who had 13 top 40 hits in the 1970s) and Queen were within Apple’s orbit prior to signing record deals. The big-selling progressive rock band Yes recorded some demos for Apple before going with Atlantic and achieving nine top ten albums in the years to come.

      The debut album of David Jones of Brixton had flopped after release in June 1967. He was released from his recording contract in May 1968, just as Apple was launched. David Bowie wanted a new recording deal. Bowie’s then-manager, Kenneth Pitt, recalled in his memoirs that he had reservations about the label, and if it weren’t for his artist’s desires, he wouldn’t have even considered Apple. Pitt complained about the ‘sheer amateurism and downright rudeness that confronted us during the next three months, the time it took Apple to give us a decision.’ He also waspishly suggested that Peter Asher’s sole qualification as Head of A&R ‘was that his sister was the … girlfriend of Paul McCartney.’

      Pitt continued: ‘It took me some considerable time to make contact with [Asher], but when I did, he told me that the label was not interested in David. I asked him if he would let me have a letter to that effect, and on 15 July, he wrote: ‘As we told you on the phone, Apple Records is not interested in signing David Bowie. The reason is that we don’t feel he’s what we’re looking for at the moment. Thank you for your time.’’

      Asher’s letter to Pitts was signed on his behalf by his PA, Chris O’Dell. O’Dell had walked into Apple’s offices in Wigmore Street, hoping to speak to Derek Taylor, whom she had first met in Los Angeles. By the end of the day, she had reunited with Taylor and chatted with Paul McCartney. She was smitten. ‘I stayed at the Apple offices until eight o’clock that night, when Derek left to catch the train to his country home’, she recalled in her vivid memoirs. ‘I jumped in a taxi for my last night in the bed and breakfast. I didn’t have a job yet, but I had already made up my mind that I would show up for work every day until someone gave me something to do.’

      Despite replacing Pete Shotton with John Lyndon as manager of the Apple Boutique, poor business practices resulted in estimated losses of £200,000 (over £3.5m in current value). The shop closed down at the end of July 1968, seven months after opening. The Beatles, their staff and friends helped themselves to whatever stock was left the day before a public giveaway. ‘It was a big event,’ John recalled four years later, ‘and all the kids came and just took everything that was in the shop. That was the best thing about the whole shop, when we gave it all away. But the night before, we all went in and took what we wanted. It wasn’t much, T-shirts ... It was great, it was like robbing. We took everything we wanted home. And the next day, we were watching, and there were thousands of kids all going in and getting their freebies. We came up with the idea to give it all away and stop fucking about with a psychedelic clothes shop.’

      ‘We decided to close down our Baker Street shop yesterday,’ Paul said in a press release, ‘and instead of putting up a sign saying, ‘Business will be resumed as soon as possible’, and then auction off the goods, we decided to give them away. The shops were doing fine and making a nice profit on turnover. So far, the biggest loss is in giving the things away, but we did that deliberately. We’re giving them away – rather than selling them to barrow boys – because we wanted to give rather than sell. We came into the shops by the tradesman’s entrance, but we’re leaving by the front door. Originally, the shops were intended to be something else, but they just became like all the boutiques in London. They just weren’t our thingy. The King’s Road shop, which is known as Apple Tailoring, isn’t going to be part of Apple anymore, but it isn’t closing down, and we are leaving our investment there because we have a moral and personal obligation… We want to devote all our energies to records, films and our electronics adventures. We had to re-focus. We had to zoom in on what we really enjoy, and we enjoy being alive, and we enjoy being Beatles.’

      Early in the morning on 7 August, after an all-night session for George’s ‘Not Guilty’, Paul McCartney and Francine ‘Francie’ Schwartz, who worked in the Apple press office, visited the vacant Apple Boutique on Baker Street. ‘One evening,’ Schwartz wrote in her memoirs, ‘Paul had suddenly decided to go down to Apple and paint the storefront windows white. Nobody saw us leave, but by the time we had fingered ‘Revolution’ and ‘Hey Jude’ in wet paint on each of the windows, a few reporters had gathered outside, wanting to know who I was and if there were any truths to the rumours [about her relationship with Paul]. Next morning, the Daily Sketch ran two half-columns headed ‘Paul and Francie paint the town white.’ Witty.’ This ad-hoc PR backfired, as local residents assumed an anti-Semitic slur.

      This off-the-cuff, unplanned act seemed to personify the way that Apple would work. However, with The Beatles attached, and notwithstanding some missteps such as this, Apple Records was bound to be a success. It released 59 albums in the UK between 1968 and 1976. Of these, 26 were hits, including 21 that reached the top ten and seven number ones. It was a similar story in the US, where, of the 62 albums released, 33 entered the Billboard Top 100 and 24 made the top ten, with 11 number ones. These are notable statistics, although it’s worth stating that despite many hit singles for diverse artists, the only hit album on Apple which was not directly released by The Beatles (group or solo) was Badfinger’s Straight Up, which peaked at number 31 in the US in 1972.

      Behind the business, the story is one of chaos: Hells Angels, the rooftop concert, The Beatles’ split, a bitter court case, Badfinger, 10cc, Yoko Ono, Allen Klein. Richard DiLello’s memoir, The Longest Cocktail Party (1973), is an eye-opening account of how lots of money can be easily squandered. As he writes in the introduction to his book, ‘Apple was a noble experiment created in the spirit of the ‘60s by four musicians who came to represent everything that was best about the ‘60s. It was birthed with selfless intentions. It was an idealistic blueprint for a new way of doing business, a place where aspiring artists and creators could come to fulfil their dreams without toadying to the corporate masters. And if business was what made the world go ‘round, then dreams made it worth living. Apple would attest to that. The Beatles were going to use their own money to fund a new world order, saturated with beauty and art, a long-playing record without end, a soundtrack of non- stop joy. For a brief period, The Beatles and much of the world believed they would succeed. But then reality got in the way and the runners stumbled.’

      This was a boutique record label at heart, of that there is no doubt, but what a story there is to tell.
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Left: The Beatles launched
Apple to release their own
records and their pet projects.
They hit immediately with ‘Hey
Jude'. (Apple)

Right: Paul McCartney chose
the songs, produced and played

on Mary Hopkin’s first album,
Post Card. (Apple)

Below: James Taylor showed
great promise with his debut
album. He needed to leave Apple
to fulfil it. (Apple)





