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			Foreword

			As the Executive Advisor to the CEO of Hitachi Energy and one of the recurring lecturers in the Build for Earth acceleration program on the topic of Business Planning, I am honored to introduce this remarkable book, Dream! Hack! Build! – Unleash the Power of Citizen-Driven Innovation with Hackathons. In today’s rapidly evolving world, where the challenges we face are both complex and urgent, the role of innovation has never been more crucial. At Hitachi Energy, we recognize that addressing these challenges requires a next level of collaborative effort that harnesses the creativity and ingenuity of people from all walks of life around the globe.

			The United Nations Sustainable Development Goals serve as the blueprint for a better and more sustainable future for all, and this is something we have taken to heart at Hitachi Energy. These goals provide an extensive framework for addressing pressing global issues such as climate change, poverty, and inequality. I believe it is our collective responsibility to work towards achieving these goals and securing a prosperous future for the generations to come.

			One of the most pressing challenges we face today is the climate crisis. The need to transition to a low-carbon economy has never been more urgent, and the window of opportunity to take meaningful action is rapidly closing. However, addressing the climate crisis requires more than just technological innovation; it requires a fundamental shift, at a global level, in the way we think about and approach problem-solving.

			This is where citizen-driven innovation comes in. Hackathons, with their collaborative and participatory nature, have emerged as powerful tools for driving innovation and solving complex problems. By leveraging the hackathon tool to a new standard with their unique methodology, the author Ann Molin and her co-authors Love Dager, Carolina Emanuelson, Mustafa Sherif, and Dr. Kristofer Vernmark, have managed to bring people from diverse backgrounds and skill sets together, to create solutions that we need for a better future. With the Dream! Hack! Build! method, hackathons enable us to tap into the collective intelligence of our communities and unleash the full potential of citizen-driven innovation.

			This book is a testament to the power of citizen-driven innovation and the transformative impact it can have on our world. Through real-world examples and practical insights, the authors demonstrate how hackathons can be used to tackle some of the most pressing challenges facing society today and show you how you as a business leader can tap into this knowledge. From developing sustainable energy solutions to addressing social inequality, the possibilities are truly endless for the Hack for Earth approach to citizen-driven innovation.

			Dream! Hack! Build! is an exceptionally inspiring and invaluable book, offering business leaders such as myself a firsthand glimpse into the transformative potential of hackathons and their profoundly positive impacts, spanning from large corporations to business professionals and representatives of broader society.

			Ann Molin, alongside her esteemed co-authors Love Dager, Carolina Emanuelson, Mustafa Sherif, and Dr. Kristofer Vernmark, have skillfully woven together a systematic exploration of the unique methodology behind citizen-driven innovation through hackathons, complemented by vivid and illustrative examples. One such example is the monumental COP28 hackathon in Dubai, where over 1000 teams from 112 countries came together to engage in collaborative problem-solving.

			Drawing from my extensive background in industry and global corporations and having had the privilege of participating in the Build for Earth acceleration program as a lecturer on business planning, I see immense potential for corporations, global companies, universities, schools, and various stakeholders to embrace the Dream! Hack! Build! methodology. This approach not only fosters impactful citizen-driven innovation but also provides crucial support towards achieving the United Nations’ Sustainable Development Goals.

			As we look to the future, it is clear that the path forward will not be easy, but rather full of obstacles. However, by harnessing the power of citizen-driven innovation, we can create a world that is more sustainable, equitable, and prosperous for all. I commend the authors for their dedication to this important cause and hope that their work will inspire others to join us in the journey towards a brighter future for humanity and the planet we call home.

			This book is not only a must-read for innovators but also for visionary business leaders, CEOs, and C-level executives who aspire to be changemakers in their industries.

			Sincerely,

			Johan Söderström

			Executive Advisor to the CEO, Hitachi Energy
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			Preface

			What are you curious about? 

			Right now, I’m hoping you are curious about the content of this book – hackathons and how to create citizen-driven innovation. Furthermore, I hope you will let this book spark your curiosity to explore the possibilities of what you and your organization can do with the Dream! Hack! Build! method, and I hope that your curiosity is rooted in what your organization can accomplish and ultimately what impact it can have in the world. The book you are holding in your hand you see, is a guide to becoming a changemaker for the future.

			Personally, I have found curiosity to be the number one most important driver for change and development for me no matter the context, in hackathons, and beyond – I would actually go so far as to call curiosity the driver for life itself. I have always been curious. I always wanted to do more, know more, be more, and explore the boundaries of what is possible. The human mind and the communication between us humans is what I have been most curious about during my life, and I still am today. Before we dive into hackathons and citizen-driven innovation, let me take you on a journey to set the stage for why this book is here, and how it is intrinsically joined with the concept of curiosity.

			Apart from curiosity, communication intrigued me early on. My first memory of a dream job at the age of four was to be a mailman – I wanted to be the bringer of letters from people to other people, to be the one who delivered the connection between people across the distances in the world. As a little girl, I thought that being a mailman must be the best and most satisfying job in the world, what could be better and feel more purposeful than being the connector between people? Somehow, I think the invoices and bills that came through the mail were not a phenomenon that I, at age four, was aware of yet – to me all letters were good letters.

			I didn’t become a mailman in my career, but the work I do today as Secretary General and CEO of Hack for Earth Foundation is grounded in the same desire that I had at four years old to bring people together – to connect people from across continents, bridging differences in nationalities, age, competence, careers, professions, social background, gender, and more aspects. I do it with the hackathon as a universal tool for creating understanding, building trust, and sparking curiosity – that in turn can lead to real innovation for a better future for us all. 

			My curiosity for the human mind brought me to study psychology for six years to become a clinical psychologist, and for almost 10 years after that, I had the privilege of working with people who sought help in clinical psychiatry. This extensive experience of psychotherapy, psychological assessment, psychological testing, and psychiatric diagnosis gave me invaluable knowledge of the human mind, and I am forever grateful to the hundreds of patients who trusted me enough to share their life stories with me. I loved my work, but I was not meant to stay in clinical psychiatry it turned out. After a few years working at the local Swedish Public Employment Service in Bromölla in the south of Sweden, I found myself at the Head Office of the Swedish Public Employment Service in Stockholm in 2017.

			Here is where there was a sudden plot twist that incidentally brought me, a psychologist, to the hackathon world – a world that is very far from the known waters of psychology. A plot twist is often sudden and unexpected, and this one definitely was that!

			Participating in my first hackathon ever, an in-person hackathon event organized by the Digital Innovation Center at the Swedish Public Employment Service at their Head Office in Stockholm in the spring of 2017, I was completely and utterly smitten with the hackathon as a phenomenon. I fell in love with the openness to new ideas, the fast innovation process, the excitement in the air, the connecting and learning with new people with different backgrounds than mine, and the dedicated focus on action – and all of it taking place in an arena that breathed inclusivity, participation, equality, and curiosity in each and every one of its molecules. It was heaven.

			I had found my place in the world, and I had to try to get a job working with hackathons! Keep in mind this was the Digital Innovation Center at a public government agency and I was a psychologist working at a completely different department at the time – I did not fit the profile at all. To make quite a long story short – I did apply for a job there and instead of laughing at my lack of competence within digitalization, the manager asked me what I could do, seeing my background as a psychologist as a potential asset and not a liability. He was curious to see what I could do. This taught me to always look to hire people with the right attitude, engagement, and personality traits (including curiosity of course), not the perfect curriculum vitae or formal education background. The effects of hiring the not obvious choice can be hard to foresee, but if you are curious, you will do it. As it turns out, it’s all about people, and with the right people anything is possible. 

			I was appointed Head Project Manager of the Government mission, Hack for Sweden, and the rest is as they say history. The synergy effects of my, in this context, odd perspective as a psychologist paired with the Hack for Sweden mission and team members, was evident. Exploring the hackathon method together with my team members during the Hack for Sweden years was a time of fast expansion and learning from trial and error. As we together created a space where exploration of the method was fun and playful, finding the blueprint to Dream! Hack! Build! was still a serious undertaking with an important grander purpose of making an impact on our future. 

			Hack for Sweden grew into a movement for citizen-driven innovation in less than two years. We crafted the Dream! Hack! Build method as we went along, and it was time to go global. I founded the Hack for Earth Foundation in 2021, and we organized our first global Hack for Earth hackathon in the fall of 2021. The first batch of winners entered the newly created Build for Earth acceleration program in early 2022, and we are publishing this first book on the method in 2024.

			After my many years of service as an employee in a large public organization, I have learned too well that it was often difficult to take action for several reasons – something that is a reality in many large organizations, maybe yours as well. This is where I find the hackathon method to be like a breath of fresh air and extremely effective: the participants in a hackathon are forced to take action, and in a fun exercise, in merely hours or a few days, tangible results are born. The possibilities seem endless to take the hackathon method into new areas of business, to innovate, bring people together, and more importantly to create a movement and platform where people can take action. This is only the beginning.

			So, there you have it: The story of how the Dream! Hack! Build! method was born, and in this book, we will walk you through how you can employ this game-changer in innovation for the benefit of your organization. I’m curious to see where this journey takes us from here, and even more curious to see where it takes you and your organization! 
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			Figure P.1 – The author and the co-authors of this book; from left: Mustafa Sherif, Ann Molin, Love Dager, Carolina Emanuelson, and Dr. Kristofer Vernmark

			Who this book is for

			This book is for visionary business leaders, C-level executives primarily, who have an ambition to make their organization trailblazers in their field of business, by leading the way as changemakers of the future.

			What this book covers

			Chapter 1, Redefining the Hackathon Tool, gives you an introduction to what a hackathon is, explores different types of hackathons, and shows you how the hackathon tool can be used to create citizen-driven innovation. 

			Chapter 2, Making Citizen-Driven Innovation Work for You, explores the concept of citizen-driven innovation and how you can employ it to drive innovation in your organization, turning your challenges into assets and creating the valuable solutions you need to grow your company.

			Chapter 3, The Dream! Hack! Build! Method, walks you through an overview of the three pivotal parts of Dream! Hack! and Build! and teaches you how, together, they can create innovative solutions for impact, and how they are intrinsically dependent on each other in a systematic way.

			Chapter 4, Creating the Perfect Challenge for Your Hackathon, introduces our systematic way to create the perfect challenges for your hackathon while engaging your audience at the same time. This chapter will enable you to learn the important steps in the Dream! Phase. 

			Chapter 5, How to Organize an Impactful Hackathon, teaches you the essential parts of organizing a hackathon that serves your purpose, introducing all the important factors, from which platforms to use to how to set up jury criteria and jury work. 

			Chapter 6, Communication and Managing Hacker Teams and Mentors, focuses on giving you a roadmap to navigating primarily the internal communication channels during the hackathon, and how to create and manage hacker teams throughout the process. 

			Chapter 7, Partnerships for Success, explores the important factors for signing, creating, and maintaining solid partnerships with relevant stakeholders. This chapter will also guide you on how to sustain a vibrant partner community to deliver value throughout your hackathon journey. 

			Chapter 8, External Communication and Social Media Presence for Hackathon Success, teaches you how to manage external communication to drive your hackathon, throughout the Dream! Hack! Build! Process, building traction on social media and using your hackathon community to build your brand and more.

			Chapter 9, Taking Citizen-Driven Innovation to the Next Level, introduces the idea behind the Build phase, and explains why it is imperative to organize an acceleration program to take care of your winning solutions.

			Chapter 10, Converting Hackathon Results into Real Tools, is where the creator of the Build for Earth acceleration program will walk you through the science behind the Build for Earth acceleration program, what results to expect, and you will learn what steps to take in order to create your own acceleration program. 

			Chapter 11, Build for Earth Learnings – How to Make a Startup a Success Fast, is the final chapter where we share our learnings of hackathon winners we have supported and that are on the market today, and you will learn what important factors to look out for when making a hackathon winner a reality.

			There is a Glossary and the Appendices at the end of this book.

			To get the most out of this book 

			To get the most out of this book, we recommend that you read it in chronological order since the chapters all build upon each other. 

			Be sure to look up any words, concepts, or phenomena mentioned and highlighted in the Glossary and the Appendices. The Glossary lists a number of words and concepts that you need to be familiar with when reading this book. 

			In Appendices A and B, there are descriptions of important events and organizations which you also need to be familiar with. 

			Whether you choose to look through the Glossary and the Appendices before reading the book, or if you choose to look up necessary words or concepts as you read, is a matter of personal preference. 

			There are also links to relevant material online, which will give you a more illustrative understanding of the book, so feel free to look this up.

			Conventions used

			There are a number of text conventions used throughout this book.

			Bold: Indicates a new term, an important word, or words that you see onscreen. For instance, words in menus or dialog boxes appear in bold. Here is an example: “To further contextualize the importance of sustainability in today’s corporate landscape, we will explore the 17 Sustainable Development Goals (SDGs) established by the United Nations.”

			Tips or important notes

			Appear like this.

			Get in touch

			Feedback from our readers is always welcome.

			General feedback: If you have questions about any aspect of this book, email us at customercare@packtpub.com and mention the book title in the subject of your message.

			Errata: Although we have taken every care to ensure the accuracy of our content, mistakes do happen. If you have found a mistake in this book, we would be grateful if you would report this to us. Please visit www.packtpub.com/support/errata and fill in the form.

			Piracy: If you come across any illegal copies of our works in any form on the internet, we would be grateful if you would provide us with the location address or website name. Please contact us at copyright@packt.com with a link to the material.

			If you are interested in becoming an author: If there is a topic that you have expertise in and you are interested in either writing or contributing to a book, please visit authors.packtpub.com.

			Share Your Thoughts

			Once you’ve read Dream! Hack! Build!, we’d love to hear your thoughts! Please click here to go straight to the Amazon review page for this book and share your feedback.

			Your review is important to us and the tech community and will help us make sure we’re delivering excellent quality content.

			Download a free PDF copy of this book

			Thanks for purchasing this book!

			Do you like to read on the go but are unable to carry your print books everywhere?

			Is your eBook purchase not compatible with the device of your choice?

			Don’t worry, now with every Packt book you get a DRM-free PDF version of that book at no cost.

			Read anywhere, any place, on any device. Search, copy, and paste code from your favorite technical books directly into your application. 

			The perks don’t stop there, you can get exclusive access to discounts, newsletters, and great free content in your inbox daily

			Follow these simple steps to get the benefits:

			
					Scan the QR code or visit the link below
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			https://packt.link/free-ebook/9781835085332

			
					Submit your proof of purchase

					That’s it! We’ll send your free PDF and other benefits to your email directly

			

		

	


		
			Part 1: Why We Hack

			Part 1 delves into the reasons hackathons have become a powerful method for fostering innovation in the world of modern business. It guides you through our reinvented approach to utilizing hackathons for meaningful impact, detailing the vision and objectives of citizen-driven innovation. You will learn what outcomes you can expect from using the Dream! Hack! Build! Method to address your specific challenges, and how to use a hackathon strategically to build your business and your company brand. You’ll explore how the three distinct phases – Dream, Hack, and Build – can be implemented to generate significant synergistic and impactful effects. Additionally, this section highlights the crucial role of core values and a massive transformative purpose, demonstrating how a hackathon can effectively display these concepts and align them with your target audience.

			This section has the following chapters:

			
					Chapter 1, Redefining the Hackathon Tool

					Chapter 2, Making Citizen-driven Innovation Work for You

					Chapter 3, The Dream! Hack! Build! Method

			

		

		
			
			

		

	


		
			1

			Redefining the Hackathon Tool

			In this chapter, we will cover the background to the birth of citizen-driven innovation, and in detail, discuss how it can reinvent the hackathon tool. The hackathon as a phenomenon within the tech world is not new, so how can this innovation competition have an impact in this new context? We will discuss different types of hackathons and how they can serve different purposes and goals you may have for your organization.

			The reason this book is here all starts with an odd requirement for a government mission in Sweden back in 2018. An out-of-the-box thinker at the Swedish Public Employment Service decided to hire not the obvious choice. The obvious choice for the role would have been a tech person or a professional project manager – instead, he took a chance on a psychologist at the Swedish Public Employment Service who had expressed a desire to work with digital innovation. This turned out in a completely different way than expected – the psychologist’s perspective on innovation, hackathons, and project management added a new flavor that brought about the redefinition of the hackathon tool and the birth of citizen-driven innovation as a concept with the use of hackathons.

			From the Hack for Sweden: government mission to the Hack for Earth Foundation, in just a few years, the concept of citizen-driven innovation with hackathons has taken the world by storm, and the results have been presented at the United Nations General Assembly (UNGA) in NYC and at TEDxStockholm. Global hackathons in recent times tend to deliver real results. In the past few years, they have been consistently showcasing that real action is possible. In this book, we will show you how we did it and take you with us on the journey from the Government Agency of Employment in Sweden to the global arena of UN Conference of the Parties (COP) meetings and world exhibitions. We will share our insights and learnings of how we created and built the Dream! Hack! Build! method and teach you how you can tap into its power to make citizen-driven innovation work for you and your organization.

			In this chapter, we will look into the following topics:

			
					Driving impact through hackathons

					Exploring the types of hackathons

					Understanding the scope of open data in hackathons

					Core values driving the movement

			

			Now that we have set the stage, let’s dive into how the hackathon tool can take impact to a new level.

			Driving impact through hackathons

			A hackathon is a competition in innovation, often organized during a short period of time. A common timeframe is 24-48 hours, and traditionally, this timeframe is set during a weekend so that the participants can devote their time completely to the task at hand. The powerful force of the hackathon setup is that it provides people the possibility to come together to create solutions to difficult problems in a short timeframe, giving them both hope that it’s possible to do something about a seemingly very complex problem and the experience that you can accomplish things faster than you would think. Another important aspect is that people are working in teams, and this amplifies the notion that collaboration is the key to success. Connecting minds to create solutions has been a successful way of dealing with complex problems for the human race since the dawn of time.

			In large organizations, as well as in society, there is a need for smooth collaboration between departments and people in order to deliver on set goals. This need often collides with the fact that we as humans have a limited amount of relationships that we can handle at a time. As humans, we have an innate limitation in handling relationships, which in reality means that we create subgroups if the organization is too large for us to handle. You cannot handle the same level of relationship with hundreds of people, and therefore we create subgroups of people who cooperate and relate to each other. The downside to this is that the subgroups’ need for internal bonding means shutting the door to some extent to relationships outside of the subgroup. How much the door is open depends on the maturity of the group and its overall functioning. High-functioning subgroups, the simple definition being that they deliver on their tasks at hand in a productive way, have a higher level of collaborative relationships with other subgroups.

			In short, this means that all groups, formal and nonformal, in society and in organizations need to actively work on collaborating better in order for the overall functioning to excel. This is the basic reason there are conferences and meetings of all kinds: to bridge boundaries between subgroups in organizations and society and provide a platform for them to collaborate and work on the relationships between subgroups. This is where citizen-driven innovation using the hackathon tool is an effective and fast way of making subgroups collaborate effectively by making people from different subgroups work together on commonly perceived challenges, thereby building trust and enhancing collaboration and relationships throughout the hackathon. The experience from the hackathon will produce new connections that can serve as a foundation for further collaboration afterward.

			This means that the outcome of the hackathon is twofold: you will have real solutions to the challenges you face (that is, the results of the hackathon in the shape of solutions created by the teams), and your organization will be better equipped for collaboration and effective relationships between subgroups. A hackathon makes people collaborate on a common challenge, and this is the key to its power. Collaborating on a common challenge builds trust and relationships on a deeper level than simply talking to others at a conference or during a meeting. If you are to solve a common challenge together, you will inevitably need to get your hands dirty, so to speak. The trust built can be transferred to other areas of collaboration after the hackathon, and one way of ensuring this is to follow up the results of the hackathon with an acceleration program for the solutions.

			Note

			To summarize, citizen-driven innovation with hackathons is a tool for impact not only on objective challenges perceived but also addresses other non-apparent challenges all large organizations have to work at: making collaboration between groups effective and making the organization run smoothly so that it can better serve its purpose.

			Exploring the types of hackathons

			Hackathons come in many shapes and forms, and they can be used to accomplish many different things depending on the context, size, content, and desired outcome. In this chapter, we will go through different types of hackathons and learn about their advantages and which usage is best for particular settings and goals.

			Traditional hackathon versus non-traditional hackathon

			The traditional hackathon format comes from the tech world, where hackathons have been organized since the beginning of 2000 in big tech companies. The word hackathon comes from “hack” and “marathon,” where the idea is to hack a predefined challenge (problem) in teams and let a jury decide the winner. The common timeframe is 24-48 hours, and often it takes place in person during a weekend. After forming teams, the opening ceremony declares the hackathon open, and the hacking – that is, the work – begins. The resources provided for the hacker teams during the hackathon include mentors in relevant fields of expertise, open data sources including APIs, workshops, and lectures on relevant topics. Most often, many teams stay up around the clock working on their solution to make it the best possible before the deadline for submissions. When the submission deadline is closed, the jury’s work begins, and the hacker teams get to rest a little while before the winners are announced by the jury. This is often done in a prize ceremony on stage, where the jury members read the motivation for the winner before announcing who they are – a lot like any gala event with prizes bestowed on winners.

			The traditional hackathon has three issues that need to be addressed: the selection of hackers as participants, the formulation of challenges, and what happens after the hackathon with the winning solutions.

			Let’s look into how a traditional hackathon works:

			
					First of all, the participant hackers joining traditional hackathons often have similar backgrounds and profiles: they are primarily in the tech business, between the ages of 20-30, caucasian, and most often also male. The problem with this very homogenous group in this context is that science proves that solutions and ideas with high innovation qualities are born out of diversity.

					Second, careful and meticulous formulation of challenges is key to getting the results you are looking for in a hackathon. The types of challenges introduced will determine the quality of the solutions. In a traditional hackathon, challenges are decided by the organizers themselves who perceive the problem from their perspective, and most often the challenges are not given the time, effort, and level of engagement that they deserve. A hackathon is no better than its best challenge, meaning that the quality of challenges will determine the outcome of the solutions to a great extent.

					Third of all, the traditional hackathon ends after the prize ceremony, and in that manner, you have the same issue as with any traditional workshop setting: the work accomplished during the hackathon is not taken to the next step, given the possibility to materialize into tangible tools that make a real difference.

			

			These three issues will be discussed further in this chapter, under the Core values driving the movement heading.

			The traditional hackathon has a great many advantages too and can create new innovative tech solutions based on new combinations of datasets and APIs in a short timeframe.

			An example of a traditional hackathon

			A good example of a traditional hackathon is Hack for Sweden 2018, an in-person hackathon with 220 hackers taking place at a venue in Stockholm, Sweden for 48 hours during a weekend in April. The solutions had to be built on data, provided by the 29 Swedish government agencies that were partners in the Hack for Sweden community. The participant hackers were tech people, and most of them were students. Challenges were formulated in collaboration with government agencies who provided the data, which made them to a large extent a reflection of the government agencies’ own internal challenges. The challenges in Hack for Sweden 2018 revolved around societal issues such as climate compensation strategies, labor market functioning, especially for immigrants, and biodiversity. The winning solutions were selected by a jury with tech skills, and after the hackathon prize ceremony, the hackathon was over. The winners in the six categories had a wide variety, from the Biologg team (https://www.biologg.se/) using data provided by citizens to preserve biodiversity in nature to a backup system for the internet to be used in a crisis situation. Definitely, this type of hackathon has value in that it can create relevant tech solutions in a short period of time, but it also struggles with a few built-in problems in the setup.

			The challenges are key to a successful hackathon in the sense that they will to a large extent determine the outcome of the solutions and their level of innovation. That is why challenges can benefit from being created in collaboration with a larger audience to make them more relevant to more people and more well-rounded. The homogenous group of participant hackers ensures very highly technically advanced solutions, but without the input of other skills in business, creative arts, communication, storytelling, or expertise in the specific topic at hand, the solutions have a lesser chance of reaching a high or very high level of innovation. Lastly, the lack of an acceleration program or other form of caretaking of solutions after the hackathon has ended makes it highly probable that new solutions will stay on paper. The hackathon might have been a fun weekend but with little or no real impact afterward.

			In a non-traditional hackathon, the impactful way of using the hackathon tool from a wider perspective takes into consideration the work to be done before the hackathon starts and the work that continues after. To harness the power of citizen-driven innovation, there are a lot of careful preparations before the actual hackathon starts that involve communicating your vision of the outcome, engaging the participants and potential partners, creating diverse teams with relevant skill sets, and creating challenges that will deliver the right outcome for you. You must also plan from the beginning on how to take care of winning solutions so that they are given the best possible conditions to become a reality after the hackathon has ended.

			A good example of a traditional hackathon is the Hack for Sweden 2018 in-person hackathon, which took place at Norrsken House in Stockholm in April 2018. The following image is a picture of one of the winning teams on stage during the prize ceremony.

			
				
					[image: Figure 1.1 The prize ceremony of Hack for Sweden 2018]
				

			

			Figure 1.1 The prize ceremony of Hack for Sweden 2018

			The image here shows the winners of the Hack for Sweden Cup, Team Match Yourself, receiving a prize sum of 40.000SEK and praise from the audience. The winners are being cheered on by jury member Susanne Fuglesang, far left, and moderator Elsa Landberg, far right.

			An example of a non-traditional hackathon

			An example of a non-traditional hackathon is Hack for Earth at the world exhibition Expo 2020. Challenges were carefully created over 6 months in the Dream for Earth campaign, involving partner organizations and citizens from 121 countries. This way, the challenges had a firm foundation in relevant and accurate real-life problems, and the participants of the hackathon were already invested in the hackathon when it began and felt ownership of the challenges. This ensured that they were committed to doing their best and allocated enough time to deliver on the hackathon. The Dream for Earth campaign was also created to attract a different set of participants to the hacker teams, with a wider set of competencies, skills, and experiences than a traditional hackathon attracts. To share your dream for Earth is a task anyone can do, not only tech-savvy people, and this also attracted participants with the right sustainability profile that we were looking for. The Dream for Earth campaign was a communication strategy to lower the bar for participation in a hackathon for people with other skill sets than technical and throw a wider net to engage people with a relevant but different set of competence than tech.

			The Hack for Earth at Expo 2020 hackathon was also non-traditional in the sense that it entailed a 6-month online acceleration program for the winning solutions that started right after the hackathon ended – the Build for Earth program. Build for Earth was created to support the winning solutions to come to life, either as start-ups or through the support of one or more of the partner organizations (government agencies or companies). This ensured that the winning solutions were given the best possible conditions to evolve into working tools addressing challenges in the hackathon.

			To summarize, there are benefits to both the traditional and the non-traditional hackathon setup. The traditional setup can certainly deliver on many goals set, but it has limited scope and impact. The non-traditional setup of a hackathon is a more complex endeavor, but in return, your outcome will deliver a wider set of goals with a greater innovation height.

			Internal versus external hackathon

			Whether you are organizing a traditional or non-traditional hackathon, you also have the choice to organize it within your organization or in collaboration with external customers, partners, and citizens.

			The purpose and outcome of an internal hackathon will be different from an external hackathon in the sense that you will own the solutions of an internal hackathon and can then freely decide what to do with them afterward. You can exercise control to a larger extent over challenges, participants, and outcomes with an internal hackathon. The benefit of an internal hackathon includes encouraging cross-department collaboration, which can easily be arranged by letting hacker teams form cross-department-wise. This will strengthen communication between departments internally in your organization and lay the foundation for alignment of the organization’s vision among employees. The purpose of an internal hackathon is often to find solutions to challenges that are only relevant to your organization, so you have the opportunity to dig deeper into issues that might not be of interest to a wider audience but are of high relevance to you.

			The advantage of an external hackathon is that you can use the hackathon and its outcome as a tool to communicate on a deeper level with your audience, customers, partners, and community. You engage and learn from your external partners and build your brand at the same time. An external hackathon is more complex, with more moving parts and groups of people to communicate with, but the returns will be greater. You will also be perceived as an organization willing to take social responsibility when inviting to an external hackathon, and the hackathon experience alone will make people’s perceptions of your organization shift. Challenges can be cocreated by enticing your customers and partners, and in addition to creating challenges that have a firm foundation in real life, you will gain insights into what your customers and partners would like to improve. And you are doing in it a fun way.

			Understanding the scope of open data in hackathons

			Some would argue that a hackathon is not a hackathon without open data resources available and that the entire idea of a hackathon revolves around data. This is how the concept of a hackathon came about, using different data resources and combining them in new ways to create innovative solutions to a challenge. This could be executed within an organization or, as in the example of Hack for Sweden, with many organizations offering the hacker teams their datasets and APIs. I often get the question of what kind of data we need for the hackathon at hand, and I always answer that the question is not possible to answer. True innovation knows no boundaries, and therefore it is impossible to say what kind of data should be offered to the hacker teams. Open data sources need to be well organized and sufficient for the task at hand, but data that may seem irrelevant to the naked eye may trigger a great idea for a solution in a hacker team.

			So, should you provide your hacker teams with open data or not? The answer depends on what you wish for them to build during the hackathon and, ultimately, what kind of solutions you wish to see. If you are looking for tech solutions only, the answer is obvious, but what if you are looking for a wider spectrum of solutions to complex challenges your organization is struggling with? Then, it is wiser to open up to other types of solutions that are not built on data and that may not be technical at all.

			There are tons of open data sources that are published and not being used. If your organization has data of its own, make it accessible to your hacker teams and see what they will come up with during a hackathon, and offer them to combine it with other available data sources accessible outside of your organization. The important part is to offer data sources and APIs in one specific space so that it is easily accessible for the hacker teams to find what they are looking for. The data also needs to be amply described so that it is easy to navigate between the data sources.

			Tip

			During the hackathon, we recommend that you have mentors available to support the hacker teams when navigating and choosing data sources. If possible, this means that there is one mentor for every organization that has provided data sources to contact and ask necessary questions. This will ensure that the data is used properly and applied in the solutions.

			Core values driving the movement

			At the Hack for Earth Foundation, we have three core values: sustainability, diversity, and impact. Everything we do is permeated by these values, and together with our mission to create real solutions to the UN’s 17 Sustainable Development Goals (SDGs), they make up the foundation by which we operate. The reason why these three core values are of such importance will be discussed next in further detail.
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