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			Preface

			Numerous large businesses that are operating today were once started as small businesses. A new business is established to create a good or service that no other businesses have ever created or simply a product of higher quality than existing products to meet customers’ needs and earn profits. Due to the technological advances at present, starting and operating a new business is less laborious. Nevertheless, would-be entrepreneurs should be familiar with the proper approaches to start their businesses. 

			Whether starting a business for personal reasons or simply the grandeur to make loads of money, everybody needs to have a plan. Starting a small business is no easy task and can take days, if not months, to prepare. The most important aspect of having is the tempura and heart to start a small business, as, without passion, no business can succeed. One has to be his or her own boss, make dream, reality and be willing to market and sell a product. It takes a lot of discipline, long hours and hard work, something many do not have. And so this book provides much information about the ‘small businesses.
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			Chapter 1. Introduction to Small Business

			1.1	What is a small business?

			Small businesses are privately owned corporations, partnerships, or sole proprietorships that have fewer employees and/or less annual revenue than a regular-sized business or corporation. Small business is – quite frankly – big business. It is estimated that more than 90% of the world’s businesses are small and medium-sized enterprises (SMEs). Surprised? Do not be. SMEs are, on average, the businesses that are generating growth, creating jobs, growing faster and innovating more. But most of all, they are a good deal less complicated (structurally) and more efficient and flexible than are large firms. It is not all a bed of roses, though. While SMEs make a huge impact on income, employment, and wider economic output, their fortunes have been disproportionately affected by the financial crisis. 

			[image: Image result for small business]

			Image 1.1 Small business

			https://readdive.com/wp-content/uploads/2019/11/Small-Businesses-850x425.jpg

			SMEs are both an engine of job creation and a significant factor in job destruction, making them the embodiment of Schumpeter’s “ creative destruction,” i.e., the disruptive process of transformation that goes hand in hand with innovation. Confirming these observations, an EU estimate alluded to the shocking fact that as few as 50% of firms that started trading in 2001 survived beyond five years. The question of how to serve SMEs is not new. Many researchers, academics and economists have searched for a winning formula over the years, with mixed results. So the question remains: what can be done to bolster SMEs? There is no magic formula for ensuring there is a thriving global SME community – if so, it would have probably been implemented long ago – but the expanded use of International Standards can foster entrepreneurship and help small businesses compete on an equal footing.

			There is no global agreement on the definition of SMEs, but one thing virtually every country does agree on is that they are essential for economic prosperity. Small companies make up the vast majority of businesses in most countries and employ a significant percentage of the global workforce. Although precise data is unavailable, World Bank research across the world’s economies has estimated that SMEs consistently form around 95% of existing businesses and employ approximately 60% of private-sector workers. They are also believed to contribute about 50% to gross world value add (GVA). In the USA, for example, the Small Business Administration identified more than 28.2 million businesses operating in the country as of March 2014, with about 63% of new jobs being created from the small business between 1993 and mid-2013. Of these 28.2 million enterprises, most have “self-employed” status, making up roughly three-quarters of the US’s total business pool. Another area that is widely misinterpreted is the increased expectations involved in starting a franchise. Some people walk into a franchise believing it will give them instant success, but more than often, it takes hard work and dedication to achieve success. Franchising gives one less control on how to run a business but ultimately gives the much-needed tools and guides on how to achieve success.

			Another business option is the ability to buy an existing business. Most of the time, buying a business already in existence is a lot easier and less risky than starting a new business. An existing business already has the wheel going per se, and it is already generating revenue, profit has a reputation and existing client base. Therefore most of the grunt work has already been done in order to allow somebody to take over the business to be successful. While it might be more expensive to buy a business and easier to get financing since the business is already well established, it may still not be the best option for everybody.

			1.2	History of small business

			If you go back over 500 years, then you will realize that virtually everybody was running a “small business” of some form or another.

			[image: Image result for small business]

			Image 1.2 Old Business

			https://ujg1i3ze1133y9zav35eixy117m-wpengine.netdna-ssl.com/wp-content/uploads/2018/03/ShopKeep-merchant-building_most-profitable-small-businesses-769x513.jpg

			Farmers, for example, were running a small business selling grain to merchants in the cities. Merchants were running a small business buying grains from farmers and flipping it for a profit at markets. Market owners were running a business by renting out stalls to merchants. The list goes on.

			Put simply, the vast majority of people in Roman times, the Middle Ages, and the Medieval Period were in business for themselves.

			1.3	Types of Small Businesses in Medieval Times

			Some of the most common small businesses in medieval times included:

			1.3.1	Armorer 

			During this period, armor would be customized to fit each wearer, which made armorers some of the most important craftspeople of the period.

			[image: Image result for armorer]

			Image 1.3 Armorer

			https://upload.wikimedia.org/wikipedia/commons/thumb/1/13/Diorama_2_of_armorers_-_Glenbow_Museum_-_DSC00695.JPG/200px-Diorama_2_of_armorers_-_Glenbow_Museum_-_DSC00695.JPG 

			1.3.2	Apothecary 

			An apothecary dispensed herbal remedies collected from nearby areas or purchased from abroad. They were early pharmacies and were often the only place where sick, poor people could turn for medical advice.

			[image: Related image]

			Image 1.4 Apothecary

			

			https://c8.alamy.com/comp/HWRED4/apothecary-15th-century-german-woodcut-HWRED4.jpg 

			1.3.3	Baker 

			The bread was a daily staple of medieval life.

			[image: Image result for baker old]

			Image 1.5 Baker

			https://previews.agefotostock.com/previewimage/medibigoff/53d4b86db6a7c5fe1c9b23adbb33a7ae/ibr-1566829.jpg 

			1.3.4	Blacksmith 

			Blacksmiths forged weapons, sharpened weapons, and repaired armor, making them one of the most important jobs in the town. Nevertheless, blacksmiths were still considered to be a lowly profession.

			[image: Related image]

			Image 1.6 Blacksmith

			https://image.sciencenordic.com/1455848.jpg?imageId=1455848&width=480&height=274 

			1.3.5	Bottler 

			Bottlers stored and dispensed wines and other bottled goods.

			1.3.6	Candlemaker 

			Before electricity, oil lanterns, and other lights, candles were the only way to work or live at night. Understandably, the people who made candles were considered important people in towns around the world.

			[image: Image result for candle ,makers olden days]

			Image 1.7 Candlemakers

			https://content.artofmanliness.com/uploads//2015/11/candle.png 

			1.3.7	Carpenter 

			Carpenters played a diverse range of roles throughout medieval cities. They built household goods like furniture and roofing as well as military goods like siege engines. A good carpenter was considered an elite craftsman.

			[image: Image result for carpenter history]

			Image 1.8 Carpenter

			https://i0.wp.com/jamestabor.com/wp-content/uploads/2017/12/Carpenter.jpg?resize=300%2C241&ssl=1 

			

			1.3.8	Fletcher 

			Fletchers crafted and manufactured bows and sold flights of arrows.

			1.3.9	Moneylenders 

			Moneylenders were the cornerstone of the medieval banking system. These small businessmen lent money and would form the foundation for the modern banking systems of the future.

			1.3.10	Artists and Painters 

			Castles would often enlist the help of artists and painters, many of whom worked on a freelance basis. Medieval castles were often highly colorful, and painters could spend years – even decades – decorating a single church or castle.

			1.3.11	Physician 

			Physicians, just like today, were a highly-regarded profession. In medieval times, they functioned more like small businessmen than as employees of a public or private healthcare system. Physicians often charged steep prices for their services (which is why many poorer peasants went to the apothecary for treatment instead).

			1.3.12	Potters 

			Potters produced the clay, porcelain, and ceramic-like pots needed for cooking and storage.

			1.3.13	Shoemakers or Cobblers 

			Also known as cordwainers, these skilled craftsmen were the sole source of shoes in a medieval town (get it?).

			Typically, these small businesses would be run by a single individual. That individual might enlist family members to help with various parts of the business or take on an apprentice.

			Who Was not Running a Small Business in Ancient and Medieval Times?

			The main groups of people who were not in business for themselves were serfs (peasants who worked their lord’s land), clergy, and government employees (i.e., castle workers and those who worked for local lords). 

			Serfs worked the lord’s land and paid the lord certain dues in return for their use of the land. They ran a semi-independent business (kind of like a small business retail store renting space at a mall), but it is hard to define serfs as self-employed small businesspeople.

			Clergy worked for the church and were often supported by local governments and people, and “government employees” could be defined as anyone who worked on behalf of the lords of the land (like the king or queen).

			Some of the most popular jobs for “government employees” at the time included jobs around the castle, like butlers, janitors, gardeners, jesters, messengers, reeves, scribes, and keepers of the wardrobe.

			This small business structure remained largely the same for thousands of years.

			Guilds Change Medieval Business Structure Forever

			One key small business development took place in the medieval ages. Guilds began to play a critical role in each town’s business structure.

			Guilds were one of the hallmarks of the medieval business. Over time, skilled craftsmen living together in the same town realized they could help one another by forming guilds together.

			In “A History of Business in Medieval Europe, 1200-1550,” the authors write that:

			

			“…Guilds arose out of the need for tradesmen to band together to meet the pressure of increasing local and import competition. The guilds were associations of masters, and although they tended toward monopoly, they sought to regulate competition rather than to abolish it.”

			These guilds would regulate certain craftsmanship standards in each town, for example. They also acted as early unions. They would schedule “no-work feast days,” for example, and ensure certain craftsmen were meeting a certain standard of quality.

			A small business structure in medieval times went from a loose organization of different craftsmen to a strict conglomerate of skilled professionals dedicated to maintaining the strong reputation of various towns for different crafts.

			1.4	Small Business and the Industrial Revolution

			Just before the industrial revolution, Europe was dominated by small workshops and small businesses. This pre-industrial society powered most of its machinery using falling water, wind, animals, or human labor.

			While small businesses provided local jobs and powered the local economy, they also constricted the nation’s economy overall. Countries were not using their resources efficiently.

			Water-powered manufacturing, for example, was only available in areas with falling water. Wind-powered manufacturing was subject to weather-related interruptions.

			As Enclyopedia.com explains, the lack of power meant there was little motivation to launch larger factories:

			“…with limited supplies of power, there was little reason to concentrate on manufacturing processes in large workshops.”

			

			1.4.1	The Rise of Big Business at the Expense of Small Business

			Several major technologies would change the fate of the world (and of small businesses) forever. Those technologies included means of wide-scale energy production like steam power, gasoline, and electric motors.

			Between 1850 and 1914, small workshops gradually moved out of fashion, while large factories became the norm. By the eve of World War I, the European economy was dominated by large factories:

			“By 1850, however, these descriptions no longer applied to large areas of Western Europe, and by 1914 the European economy as a whole was dominated by large factories, many of them employing thousands of workers. Both manufacturing and transportation now relied on steam power, and gasoline and electric motors were becoming common.”

			At the same time, population growth was exploding around the world, providing cheap sources of labor for developing economies.

			The combination of efficient energy production with cheap sources of human labor created ripe conditions for big businesses. Big businesses were thriving at the expense of small businesses.

			1.4.2	1850 to 1914: Small Businesses Struggle to Adapt to Changing Economic Realities

			This was a challenging period for small businesses. Smaller workshops could not compete with larger factories. Economies of scale made competition difficult while also concentrating wealth among the wealthiest industrialists and capitalists.

			It was during this time that philosophers like Karl Marx recognized that this new industrial age would eventually lead to widespread capitalism around the world. For better or worse, he was right, and small businesses have never been the same as they were before the Industrial Revolution.

			Here is a good way to think of the Industrial Revolution’s effect on small business: before the Industrial Revolution, small businesses were virtually the only type of business that could be built. Society did not have the infrastructure or means of energy production needed to create large-scale businesses. Thus, you had small local producers serving local communities.

			After the Industrial Revolution, small businesses were seen as inefficient in many industries. It was no longer efficient to have one single blacksmith working at a small forge in a tiny English village. Instead, it was more efficient to build factories that produced resources like pig iron en masse before sending that pig iron to other factories to be turned into finished goods.
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