
        
            [image: cover]
        

    

  

    

      

        

          
            How to Retire

          


          
                    
                    
                


          
            Steven Scanlan

          


          
					
                	
                


          
            
              

            

          


          
            

          


        


      


      


    


    


  



How to Retire

	 

	Retire Knowing You Will 

	Enjoy Every Day

	 


by Steven Scanlan

	 


Copyright

	 

	HOW TO RETIRE

	 

	First Published in Chemainus, Vancouver Island, 2025

	 

	ISBN:   978-1-989681-33-6

	 

	Text and Graphics, Copyright © Steven Scanlan, 2025. All rights reserved.

	 

	A Catalogue entry for the title and name of this book reside with the Canadian Registry of ISBN. 

	No part of this publication, in whole or in part, may be copied, reproduced, republished, uploaded, posted, transmitted, stored in a retrieval system, or otherwise distributed by any means or in any form, whether electronic, mechanical, photocopying, recording, scanning, or otherwise, without the prior express written permission of Steven Scanlan.

	This prohibition expressly includes, without limitation, the use of any content, data, text, or other material contained herein for purposes of training or enhancing artificial intelligence (AI) models or systems; inclusion in any AI or machine learning datasets, language models, knowledge graphs, or neural networks; or integration into any automated retrieval, storage, or generative systems.

	Unauthorised use, reproduction, or distribution of this material, including but not limited to scraping, mining, or indexing for commercial, research, academic, or AI training purposes, constitutes a violation of applicable intellectual property laws and may result in legal action.

	To obtain permission for use, reproduction, or licensing, please contact Steven Scanlan directly in writing.

	 


 

	Table of Contents

	Foreword

	Introduction

	Retirement Isn’t a Destination, It’s a Transition

	When Is the Best Time to Retire?

	Retirement Income Needs

	Hidden Retirement Dangers

	Underestimating Your Lifespan

	The Healthcare Illusion

	Early vs. Delayed Government Pensions

	Failing to Plan for Taxes

	The Hidden Cost of Love

	The Frugal Myth

	What Comes After the Finish Line?

	Failing to Plan for Taxes

	Neglecting Estate and Legacy Planning

	Embracing New Horizons

	The Challenges of Traveling

	The Floating Retirement Dream

	Retiring Abroad

	Flexible Work / Entrepreneurship

	Time and Energy in Retirement

	Building Meaningful Connections

	Strong Social Connections

	Staying Healthy in Your Senior Years

	Creating a Safe Home

	Start Today

	 


Foreword

	It happens quietly, like a tap on the shoulder in a crowded room. One day, you're immersed in the routine of work, promotions, paychecks, and packed calendars, and then, the question appears: “Am I ready for retirement?”

	 

	Some hear the question of retirement in their thirties, triggered by a late-night article about pensions and compound interest. Others hear it in their fifties, startled by a colleague’s retirement announcement and the realisation that the clock is ticking. 

	 

	For a few, it doesn't hit until the final work anniversary party has ended, and by then, panic may have replaced planning.

	 

	This book is for everyone considering the prospect of retirement or who are already in the process of being retired.

	 

	 

	 


Introduction

	Welcome to the wonderful world of retirement: A journey from "What now?" to "This is great!"

	You’ve retired! No more early morning alarms, no more endless emails, no more pretending to understand the latest office jargon. Freedom at last! But wait... what are you supposed to do with all this time on your hands?

	The truth is, while retirement is often painted as a golden age of leisure and relaxation, the reality can be a bit different. Sure, you've got all this newfound freedom, but sometimes it feels like you’ve been handed the keys to an empty castle. What exactly are you supposed to do with it? The challenge isn’t having too little to do; it's having too much time to fill.

	You might have thought the day you’d retire would be filled with sunrises on the beach, long walks through the golf course, and leisurely lunches with friends. Instead, you find yourself staring at the clock, wondering where the hours have gone. And let’s face it, unless you're a professional napper or a championship level couch-potato, having an excess of time on your hands can sometimes be the biggest obstacle to enjoying your retirement.

	You’re not alone. Many people face this very dilemma. In fact, it’s not uncommon for retirees to feel a little lost after their career ends. Even if you retired by choice, after a few decades of gruelling work, you might find that your brain starts searching for a new purpose. It’s like that moment when your phone gets a software update and you’re left wondering, "What the heck was wrong with the old version?" 

	It’s a bit of an adjustment. But don’t worry, this isn’t the beginning of a sad, aimless existence. Far from it! You’ve just entered the world of endless possibilities.

	 

	Our Story - My Own Retirement

Let’s talk about how I treated the move to retirement. The company, bless its heart, decided it was time to “restructure” (aka, "Let’s shake things up and see who falls out"). It didn’t surprise me when I was shown the door. Honestly, I was kind of waiting for it.
During the latter part of my career, I was reassigned from my role as Quality Director, a position in which I was highly competent and experienced, to a role I neither desired nor was qualified for. Despite my repeated warnings, management proceeded with these changes. This decision exemplifies what has become known as the Peter Principle (Peter, Hull, 1969, Harper,) which asserts that employees in hierarchical organisations are often promoted, or reassigned, beyond their level of competence. In my case, I was not elevated, but displaced into roles misaligned with my skills, and crucially, never returned to a role I was proficient in. The company failed to recognise the misstep, leaving me in a position where I could not contribute effectively. Ultimately, this led to my premature retirement. I have no hard feelings. The whole thing was inevitable. The universe has a funny way of nudging you in the direction of change, even when you’re quite comfortable sitting in your well-worn chair of routine. After all, who doesn’t love a little spontaneous shake-up? (Okay, maybe not everyone. But that’s the nature of retirement, it’s full of surprises, some of them not entirely pleasant.)
Now that I had all this free time, an entire 37.5 to 60 hours a week to fill, I was faced with a choice: I could either spend my days wandering aimlessly around the house, looking for things to do, or I could embrace this new phase and make it my own. Spoiler alert: I chose the latter. But it took some trial and error. A lot of “what should I do now?” moments. And guess what? That’sone of the reasons I wrote this book. To guide us all through the often confusing yet exhilarating world of retirement time management.


	 

	Let’s address the elephant in the room. You’ve got a lot of time now. And yes, it's true that too much time can become an issue. At first, you might feel like you’ve won the lottery. You wake up when you want, go to bed when you want, and if you want to wear sweatpants all day, well, that’s your business. However, after a few weeks of unstructured time, it’s common for retirees to start experiencing what I like to call “too much time syndrome.” It’s a real condition, and the symptoms can include aimless wandering, an excessive number of cups of coffee, and an almost pathological need to reorganise your bookshelf.

	You might have the best intentions at first. "I’m going to start a new hobby! I’ll learn how to paint! I’ll finally take up knitting!" But, as the days stretch on, you start to realise that knitting might not be as thrilling as you thought it would be. And the painting? Well, let’s just say the canvas is still gathering dust. You’re not alone. Many retirees go through a phase of trying to figure out what they should be doing with all this time, and whether what they’re doing is enough. 

	So, how do you go from feeling overwhelmed by time to feeling fulfilled and content in your retirement? The answer is surprisingly simple: structure. But before you roll your eyes and mutter, “I left the corporate grind for freedom, not another schedule,” let me assure you: structuring your time doesn’t mean putting yourself in prison of obligations. It means finding a balance between leisure and purpose, between relaxation and activity.

	First, let’s talk about purpose. You’ve had a job for a long time. Maybe decades. That job, while sometimes frustrating, probably gave you a sense of purpose. Whether you were solving problems, creating things, or simply keeping the ship afloat, your work gave you direction. When you retire, you need to find a new form of purpose.

	That doesn’t mean you need to volunteer for every cause under the sun (though, if that’s your thing, more power to you.) Purpose can come from small, everyday actions. Maybe you take up a hobby you've always wanted to try, like photography, pottery or gardening. Maybe you decide to take on a new project, like writing a book (ahem, no pressure). The point is, without purpose, you might find that the days start to feel a bit empty. And trust me, you don't want that.

	Next, let’s talk about pacing. Retirement isn’t a race. You don’t have to fill every single hour with something productive. It’s okay to do nothing sometimes. Seriously. You’ve earned it. But if you’re finding that “doing nothing” is starting to feel a little too much like “doing nothing with no end in sight,” it might be time to shake things up a little. Set aside some time each week to tackle a project, maybe something creative or something practical. Something to engage your mind and get you excited. Just don’t feel pressured to be constantly busy. Slow and steady wins the retirement race.

	At the end of the day, retirement is all about you. It’s a time to rediscover what excites you, what brings you joy, and what makes you feel like you’re still contributing to the world in some way. Whether that means traveling the world, learning a new skill, writing your memoir, volunteering, or simply enjoying long coffee mornings with friends, it’s up to you.

	One thing that’s crucial to remember is this: retirement doesn’t have to be perfect. You don’t need to have a meticulously planned day with scheduled activities, exercise routines, and a 3-course lunch menu every day. Some days, it’s perfectly fine to just enjoy a cup of tea while reading a good book. Other days, you might feel the urge to run a marathon or take a pottery class. Whatever you do, just make sure that it’s something that feels right for you.

	It’s also essential to remember that retirement is an evolving process. You don’t have to have everything figured out on day one (or even year one). The beauty of retirement is that it gives you the freedom to experiment and discover new things about yourself. You’ll likely go through different phases, maybe you’ll start out with a burst of energy, only to find yourself in a “I’m going to watch all the Netflix” phase. But that’s okay! The key is to stay curious, be patient with yourself, and keep looking for ways to make this new chapter of life fulfilling.

	You will quickly learn, retirement isn’t just about filling time; it’s about making time work for YOU. Embrace it. Own it. Plan for it, but don’t stress over it. Fill your days with things that bring you joy, challenge you, or simply make you laugh. The fact is, you’ve earned this time, so make it count in your own way.

	After all, retirement is the only time in your life when you get to be the CEO of your own schedule. No more meetings you don’t want to attend, no more inboxes you must respond to immediately. Just you, your time, and endless possibilities.

	So, what are you going to do with all that time?

	Over the following chapters we will look at how you can plan your retirement, examine how you will be impacted by the change and identify opportunities to enjoy the time available to you.

	 


Retirement Isn’t a Destination, It’s a Transition

	For generations, we were taught to view retirement as a finish line: the golden years, the end of work, the reward for decades of effort. But retirement isn’t an end. It’s a massive life transition. One that reshapes not just your finances, but your identity, your daily structure, your relationships, your health, and your sense of purpose.

	Imagine it. For 30 or 40 years, your life has revolved around work. You’ve had goals tied to promotions, salaries, projects, and deadlines. You’ve measured your time in meetings, vacations, and paydays. And then, suddenly, all that changes. You have time. But do you have direction? You have freedom. But do you have a plan?

	Retirement is not a permanent vacation. It’s the start of a new chapter, one that requires its own blueprint. Without a clear vision and strategy, that new chapter can become one of uncertainty, regret, or even financial stress. But with the right tools and mindset, retirement can be your most fulfilling and empowered season of life.

	
Retirement Planning Is a Skill 

	The idea of retirement planning can seem overwhelming. Investments, insurance, taxes, healthcare, these are big, complicated topics. But here’s the truth: Retirement planning isn’t magic. It’s strategy. And like any good strategy, it can be broken down into understandable parts, learned at your own pace, and customised to your needs.

	You don’t need to be a financial wizard to retire well. You just need clarity, intention, and action.

	 

	The Five Pillars of Retirement Planning

	Over the course of this book, we’ll explore five foundational pillars that support a successful retirement:

	1.     Vision – What does your ideal retirement look like? (Hint: It’s different for everyone.)

	2.     Money – How much will you need, and where will it come from?

	3.     Health – How will you prepare for medical costs, aging, and maintaining quality of life?

	4.     Purpose – What will give your life meaning once the office, job title, and routine are gone?

	5.     Legacy – What do you want to leave behind, financially, emotionally, and ethically?

	Each pillar matters. Each one influences the others. Focus only on the money, and you may find yourself financially secure but emotionally adrift. Focus only on purpose, and you may have rich days but strained resources. Retirement isn’t about extremes, it’s about balance.

	 

	A Real Story: Why Planning Matters

	I met a man named Bill in my wife’s small shop on Vancouver Island. Bill was 64, cheerful, energetic, and gearing up to retire within a year. When I asked if he had a retirement plan, he gave me a confident grin. “Of course,” he said. “I’ll golf, travel, maybe fix up the old car.”

	It sounded great. But when we looked closer, the gaps were obvious. He hadn’t budgeted for healthcare costs beyond age 65. He underestimated the tax burden on his pension income. He hadn’t considered inflation, and he had no plan for long-term care.

	What Bill had, wasn’t a plan, it was a dream. A good dream, but one that lacked structure.

	Fortunately, Bill faced reality in time. He postponed retirement for a few years, adjusted his savings, and educated himself. By the time he turned 67, he had what he needed: a workable plan, a solid income stream, and peace of mind. He even sent me a photo of that beautifully restored car.

	Planning didn’t make Bill wealthy. It gave him options. It gave him confidence. And that’s the true power of your retirement strategy.

	 

	The Emotional Shift

	Retirement is often described in numbers. But beneath those numbers is something more human: identity.

	For many people, especially those with long careers, work becomes a core part of who they are. When that ends, it can create a crisis of identity. “Who am I now?” is a question many new retirees face, sometimes with more fear than freedom.

	This emotional shift is real. That’s why retirement planning must include more than RRSPs, IRAs, or pensions. It must include your values, your goals, your personal development.

	
		What do you want your mornings to look like?

		What passions or hobbies have you put on hold?

		What contributions do you still want to make, to your family, your community, or the world?



	 

	Beyond the Basics

	Let’s expand the scope of your planning with a few often-overlooked components:

	1. Longevity Planning

	People are living longer than ever. If you retire at 65, you may need income for 25-30 more years. That makes retirement a decades-long financial phase, not a short break. Plan accordingly.

	2. Housing Decisions

	Will you downsize, age in place, move closer to family, or relocate for climate and cost? Housing is one of the most significant decisions that affects both lifestyle and budget.

	3. Flexible Work or Entrepreneurship

	Many retirees work part-time, consult, or start small businesses. Not out of necessity, but for purpose and connection. Flexible work can boost your income and your sense of identity.

	4. Technology and Digital Literacy

	Technology isn’t just for the young. Mastering online banking, telehealth, and social media can keep you connected, safe, and independent.

	5. Social Connection Planning

	Isolation is a major risk in retirement. Build and maintain a network. Friendships, clubs, volunteering, and family ties help ensure your emotional well-being.

	 

	 

	Your Retirement Planning Starts Today

	By picking up this book, you’ve already taken the first step: awareness. Whether you’re 30 or 60, whether you earn six figures or you’re just getting by, retirement planning starts the moment you commit to making it a priority.

	Think of it like building a house. You need a vision, a blueprint, the right tools, and the willingness to do the work. But the reward is worth it: stability, freedom, fulfilment, and peace of mind.

	In the pages ahead, we’ll dive deeper. We’ll talk numbers, timelines, accounts, and strategies. But we’ll also explore meaning, passion, and how to design a retirement that feels as good as it looks on paper.

	So, take a deep breath, grab a pen, and let’s begin building your next chapter, on your terms, and with purpose.

	 

	Our Story - Our Retirement Planning
For most of our working lives, retirement felt like a distant, almost abstract concept. My wife and I were in our late 50s, 58 to be exact, before we seriously considered what retirement might actually look like. Until then, we had always assumed there would be time. But time, as we learned, has a way of sneaking up on you.
It wasn’t until we took a hard look at our financial situation that reality set in. The mortgage still had years left on it, and we had a handful of credit cards with balances we’d been meaning to pay down “one of these days.” Suddenly, “one of these days” had a deadline. With less than a decade left before I turned 67, the age we initially targeted for retirement, we realised we had to act, and quickly.
So we got to work. We approached the challenge with renewed energy, reviewing every aspect of our financial life. We mapped out our income, trimmed our expenses, and created a plan with the goal of entering retirement debt-free. It felt good to take control. We set clear milestones: eliminate credit card debt, reduce discretionary spending, and most critically, chip away at that mortgage.
But, as I mentioned in the previous chapter, life has a way of surprising you. Circumstances, some expected ,others not, shifted our plans. In the end, we chose to retire earlier than we’d intended, before all our financial goals were fully met. And here’s the truth: we don’t regret it.
Sure, we still carry a small mortgage, and no, the plan didn’t unfold exactly as we had envisioned. But the decision to retire when we did felt right. It was right. Retirement, we learned, is not just about numbers, it’s also about timing, health, opportunity, and the courage to say, “This is the Time.”
We didn’t just plan for finances; we planned for life. Our revised retirement plans included long-delayed dreams: taking an extended vacation, finishing the basement (a project always shelved for “next year”), and even returning to university, something I’d long wanted but never prioritised.
Now, we find ourselves living a slightly altered version of the plan, and truthfully, it’s working. It’s not perfect, and we had to let go of some ideals, but it suits us. We’re learning, traveling, and finally doing the things we put off during our working years.
If there’s one lesson I can share from this journey, it’s this: start planning earlier than we did. It’s never too late to take control and redefine what your retirement can be.


	 

	Retirement Transition Checklist

	Use this checklist to assess your readiness for the emotional, financial, and lifestyle shifts retirement brings. Put a tick in the corresponding box, if you agree with the statement.

	 

	Vision & Lifestyle

	   I have a clear picture of what my ideal retirement looks like (daily routines, hobbies, travel, etc.).

	   I’ve discussed my retirement plans with my partner or family.

	   I know where I want to live during retirement and have explored housing options.

	   I have a plan for how I’ll stay socially connected and avoid isolation.

	   I’ve identified hobbies, volunteer work, or projects that excite me.

	 

	Financial Readiness

	   I know how much I need to retire comfortably (monthly/yearly).

	   I’ve reviewed all my income sources (pension, savings, CPP/OAS, RRSPs, IRAs, annuities, etc.).

	   I’ve created or updated a retirement budget.

	   I’ve accounted for inflation in my long-term planning.

	   I’ve considered the tax implications of my retirement income.

	   I have a withdrawal strategy for my retirement accounts.

	   I’ve planned for emergency expenses or unexpected costs.

	 

	Health & Longevity

	   I understand my health insurance coverage before and after 65.

	   I’ve factored future healthcare costs (prescriptions, dental, vision, etc.) into my plan.

	   I have a plan for long-term care (insurance, savings, or support options).

	   I engage in regular physical activity and monitor my health.
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