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To my mum, Jean Violet Eyre.

You shaped my personal brand from the very beginning. You lived a life of sacrifice and integrity and always told the truth. Without knowing it, you were my guide and my teacher. I did not know what it meant to live an authentic life until your time in this world came to its end. Every day I miss you. Every day I try to live and work in your image.
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Rt Hon Helen Clark

Foreword

I am delighted to recommend Maggie Eyre’s new book: Being You: How to build your personal brand and confidence.

Maggie’s view is that a personal brand tells the world who you are as a human being — both personally and professionally. While it’s a lifetime exercise to build a personal brand, getting the key support, advice, and training in place early on is enormously important for self- confidence and future success.

Many seek advice on personal presence from those like Maggie who specialize in personal branding. Maggie’s tips and techniques have long stood me in good stead. I have known Maggie for many years, both professionally and as a friend. I benefited a great deal from the support, help, and advice she gave me at an earlier stage of my political career when I had to deal with continual personal criticism which got in the way of delivering my message. With support from Maggie, I was able to work on my personal brand so that I could make my image a genuine reflection of who I was.

For me, idealism, a sense of purpose, and basic values of fairness and creating opportunity for all are central to what I stand for. I’ve always been passionate about working for change based on those values. Maggie’s new book has a focus on social media which, these days, is important in conveying values and direction, and, thus, in building a personal brand. I myself am active on social media platforms.

I believe much of my success has related to having a message based on my basic values. To do that well, I need to maintain ownership and continual quality control over what I say and how I say it. That holds true for everything I do in the public arena — whether it’s a media interview, a meeting, or a presentation. Like Maggie, I believe that how one presents in all forums needs to be consistent with one’s core beliefs and values.

Being You will show you how to build a holistic, genuine and authentic personal brand across everything you do. Therefore, I strongly recommend Being You to people who are committed to making their mark on our world, whatever their field of endeavour may be. I hope that others will benefit, as I did, from taking the advice which Maggie offers — it is globally relevant, and it should be heeded!
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Helen Clark

Former Prime Minister of New Zealand

Former Administrator of the United Nations Development Programme


Introduction


“One of the sad things today is that so many people

are frightened by the wonder of their own presence.

They are dying to tie themselves into a system, a role,

or to an image, or to a pre-determined identity that

other people have actually settled on for them.”

—John O’Donohue, Irish philosopher1



Imagine it’s the last day of your working life. The last log off has been completed and the last hand has been shaken. You are surveying your career and remembering the days and years of making and creating something that filled you with purpose and pride. The mistakes you made have been embraced and overcome in a life punctuated by courage and integrity. In looking back, you know you have honoured yourself, made a contribution to everyone you worked with and touched people’s lives in unique and unexpected ways. Your legacy is a rich tapestry of achievement after a life lived in step with your values, with firm footprints paved for others to follow in. Your reputation, or ‘brand’, is intact.

The buzz phrase ‘personal branding’ used to drive me nuts. And yet, I began to catch myself using this term consistently when working with my clients in daily coaching sessions, in the training workshops I led, in speeches I delivered and the everyday running of my company, Fresh Eyre. I had always thought there were more than enough books, social media articles and presentations about personal branding. So I was surprised when the nagging chitter chatter in my mind persisted with the questions, ‘What can I say about personal branding that is different? What do I know and could share with others?’ As it turns out, I’ve had an abundance of experience in growing my own successful brand and helping others grow theirs, so I thought it was time for me to join the conversation with my own unique perspectives and usual candour.

I have had endless conversations with friends and clients and given many workshops and presentations about personal branding. I hear quite regularly how people dislike the term ‘personal branding’ and frankly, I get that and nod in agreement. It’s much maligned, however, because too often the concept of personal branding is used cynically by people to lie, manipulate, self-promote and sell untruths. Making this distinction is a good learning point and I hope you will be challenged in this book to see personal branding as an opportunity to be fully and authentically expressed, which is the opposite of manipulative self-promotion in which one markets and sells a fake person or product.

During many conversations with my publisher, friends and clients, I strung together an outline for how I would approach a book on building your personal brand. In these chats, the word that continued to emerge as a guiding beacon was authenticity. It was a word that framed all my thinking because, at my core, I believe it’s the best currency to trade in when growing a personal brand. For many, being honest and authentic all the time is not easy because we don’t want to hurt other people’s feelings or feel uncomfortable. Let’s face it, it’s risky being authentic and transparent. Not everyone enjoys being around people who are sincerely frank and honest. Being yourself can be irritating to others so it’s no wonder many people ‘fake it’ and give the world a distorted version of their true selves.

In recent years, I have embarked on many discussions about the times in my life when I was being inauthentic and have shared with clients about how, in owning that inauthenticity, I have profoundly changed. It was my big brother, Tony, who helped me to examine my relationship with authenticity and led me to embark upon a challenging journey of rediscovering myself as a ‘brand’ in the world. In 2016, he watched me in a short television interview on a breakfast show and said it was the most authentic interview he had seen me do. He told me I looked more like myself and that I was relaxed, conversational and honest. This critique segued into him candidly sharing with me how, in earlier television and radio interviews in my career, he’d found me inauthentic.

It takes immense courage and care to give feedback to someone you love, especially family, and it never occurred to me that I had been ‘performing’ in hundreds of interviews. I trained as a professional actress in my twenties, so performance comes naturally to me. But Tony’s feedback caused me to pause and reflect. Nowadays, I stand back and analyze my media interviews and presentations with a fresh eye and always ask myself, ‘Did I come across as authentic? Was I being real in that moment? Was this interview good for my personal brand?’ After all, being a student in life is part of my philosophy.

I have dedicated my entire life’s work to studying and understanding communication. Like most trained actors, communication is what I am good at and I feel confident and at ease when being interviewed by the media, giving keynote speeches and leading workshops in many countries around the world. I’m a passionate performer and these days I am also a rigorously authentic one. I share my knowledge and stories on whatever stage I find myself, whether it be corporate or creative; academic or altruistic. I try to add value in any way I can and to anyone. And I use tools from my careers in teaching, acting, publicizing, public relations, presentation skills coaching and corporate team-building. For instance, I rummage through my ‘actor’s kit’ to use relevant tools to teach people how to open up and be expressive. As a professional actress, it was my joy to learn about human behaviour, body language, the voice and the emotion behind words. It was my job to think about the messages (and subtext) behind every single sentence, short or long. These insights come into focus when working with clients to better perform in their jobs, while also encouraging them to embrace their vulnerabilities as strengths and not weaknesses.

Developing a personal brand is a bit like developing a personal style. This book shares stories about my client work and shows you, the reader, how to grow your personal brand. I hope some of the stories resonate and are easily relatable to your own experiences and challenges. It’s my intention to pass on useful tips and strategies that will help you build or refresh your personal brand and encourage you to be more genuine when communicating. In these pages, I will remind you about the importance of ‘being real’ and ‘being yourself’ with the people in your life. We spend most of our days talking and listening to others, but rarely have the time to think about how we are being perceived. First impressions matter and this book will show you the necessary steps to make a good impression in your personal brand.

Many brave and generous colleagues and clients have given me permission to share their stories in this book. You will read about ordinary and extraordinary people I have met, observed and worked with, all of whom have managed their brands with great credit. I have studied and researched for over 30 years in this field and I have been privileged to watch people transform their lives in my workshops and in regular ongoing training sessions.

Staying true to your values requires a strong sense of self-belief. When I was younger, my standards were impossibly high, and in my mind I was never good enough. I wanted approval from others, especially my peers in corporate jobs. Today, I continue to have high expectations of myself but I have a maturity that escaped me back then. I know that I’m my best critic because I know who I am now. The only person I need approval from is myself. And the same goes for you. Saying that, do keep on asking people you trust to give you feedback about your personal brand. Life does not have to be a one man/woman show. And your audience, especially these days with social media, is vast and wide.

A close friend once asked me, ‘When are you going to start telling your real story?’ I had spent a huge chunk of my early career protecting my privacy and shunning media interviews. I sometimes, not even consciously, chose to fly, if not below the radar, well below the altitude that was within my capability. Communicating my brand with the world online was something I had shied away from. With my friend’s question ringing in my ears, I decided to respond. And what came out was the word ‘Now!’ It was time to further grow my brand and walk my talk. Would the real Maggie Eyre please stand up — and stand up now!

So, let me ask you the very same question: When are you going to start telling your real story? Do you think in your life and work you are fully expressed and, if not, what is it going to take to make that happen? What and who do you reveal in your work and play? And are you showing us the truth?

Whether you like it or not, you are a brand so why not do your best to present the ‘authentic’ you in your personal and professional life? Why not invest more time in making sure people get to know what makes you tick? We teach people how to treat us, so consider how much more satisfying your life could be if you projected the real you to others. Imagine a life without self-doubt and a stronger personal brand that speaks loudly about your beliefs and vision for a happier world. Imagine your days filled with stimulation and joy because people respected you for who you were — an introvert, an extrovert, a conservative, a feminist, a creative, a spiritual, an eccentric, a political, a maverick, a bon vivant, a corporate or an activist.

It does not matter who you are or what you do. When you speak your truth and act with great integrity and purpose, you inspire others and ignite hope. This is the stuff and making of great men and women, living big and voluptuous lives. It’s also the stuff of unforgettable personal brands.


“Today you are you, that is truer than true.

There is no one alive who is youer than you!’2

—Dr Seuss






1

What is a personal brand?


“The keys to brand success are self-definition,

transparency, authenticity, and accountability.”

—Simon Mainwaring, social media specialist and author1



A personal brand tells the world about who you are as a human being personally and professionally. A personal brand is about authenticity and is derived exclusively from your mind, your heart, your values, your passions, your imaginings and what you believe to be true at the core of your personal and professional self. That’s why it’s unique — because it begins with and is created from the very original place/being which is you.

A personal brand will reveal everything about what your mission is in the world, which is formed from your true values. It finds expression in the words you use, the commitments you make and keep and the steadfast delivery of your word. What your body language says, what your voice says and the words you choose will shape your personal brand from the first impression you make, whether in the room, online or on the phone, right until final delivery and beyond.

Sadly, the term personal brand is often confused with blatant self-promotion and/or a cynical way to market oneself as something one is not, often to grab the spotlight, go viral, create a traditional and social media buzz and make a huge amount of money. In the pages of this book you will understand how and why a genuinely authentic and long-term successful personal brand is far from that commercial branding construct. You will learn how to think about it and then creatively cultivate and maintain your own particular and unique personal brand.

Here’s a list of some public figures that make my list of genuinely credible and successful personal brands. It’s not a statement of whether I like them or not, believe in what they believe, support them in the sporting arena or even like their work. But I am very clear about who these people are, their body of work, their values and the language they use to express their life’s passions and missions.

•Oprah

•Michelle Obama

•Malala Yousafzai

•What is a personal brand?

•Meryl Streep

•Vivienne Westwood

•The Dalai Lama

•Roger Federer

•George Clooney
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Exercise

Make a list of people you would describe as having a clear and successful personal brand and think about why and how they have achieved this.

Example: Malala Yousafzai is a Pakistani activist for female education and became the youngest Nobel Prize laureate when she was just seventeen years old. Malala has a global presence on the world stage. After being shot in the head by the Taliban for standing up for women’s education, she decided to tell her story to help other young women. It was never her intention to build her personal brand but her speech at the United Nations in 2013 and her courageous fight to educate females of all cultures and creeds, resulted in her winning the Nobel Prize. I respect her because she used something that happened to her to highlight the plight of other young women and stand up for human rights. ‘I tell my story,’ she has said, ‘not because it is unique, but because it is not. It is the story of so many girls.’



Imagining a personal brand

In beginning to think about your personal brand, there are three questions to pose and investigate.

•What is your authentic self?

•What is your reputation?

•What is your legacy?

Let’s look at each of these questions in more detail.

Authenticity


“To be nobody but yourself — in a world which is doing

its best, night and day, to make you like everybody

else — means to fight the hardest battle which any

human being can fight, and never stop fighting.”

—e.e. cummings, American poet, essayist, author and

playwright2



It’s important to know who you are when building a personal brand because you need to know your strengths and weaknesses to confidently grow. The Oxford English Dictionary definition of authentic is: ‘Of undisputed origin and not a copy; genuine.’3 If you know who you are, you will stand by your values and begin to honestly express and radiate your beliefs. The only way to change behaviours is to understand how and why you behave across a range of scenarios in your life. Through living your values, you will be seen as somebody who is clear about what matters and you’ll inspire people’s confidence and trust in you and your brand. I know, from years of experience, that when going into a pitch meeting for the first time with a new client, the most successful thing I can do is to make sure I’m building a relationship with that client; I’m not in there selling. I need to fully understand who the client is and what their goals are.
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Exercise

Write down three words that describe you and your personality. For instance, the words I would choose to describe myself are:

•open

•loyal

•caring.

Now ask a close friend or co-worker to choose three words to describe you. My personal assistant offered these words to describe me:

•vibrant

•empathetic

•honest.

People perceive us differently, often in ways we don’t realize. A good way to discover how you are perceived and how authentic you are in both your personal and professional life is to get feedback from others. Be brave and start asking people how they perceive you. You’ll learn a lot!



I interviewed a number of clients who are also my friends and I have chosen these two interviews to share because we’ve had long working relationships and they know me well. I asked the same question of all: ‘How do see me?’ Here are the responses.

Interview one

•‘You are courageous and take people as you find them.’

•‘You disregard people’s normal boundaries — you get right in there.’

•‘You have the capacity to enter into people’s experiences.’

Interview two

•‘You are energetic, deeply committed and enthusiastic about possibility.’

•‘You are like a light — the room becomes the brighter when you come into it.’

•‘You are focused and professional with a disciplined way of working.’

Reputation

It’s human nature to judge and critique, so your reputation walks in the door often before you do. The Oxford English Dictionary definition of reputation is: ‘The beliefs or opinions that are generally held about someone or something.’4 In all parts of your life, whether it is business, dating or at a social event, people are constantly researching and asking around about you. You can’t cover up a bad reputation with a beautiful dress or a pristine suit. You are the sum story of all your past actions, so what’s inside you counts and how you have treated people is like an unprinted business card that has already been handed around. Thinking about your reputation is also important because you get to be in charge of creating how you want to live and act. You can map out your future mindfully and with great awareness rather than bumbling your way through another murky year and then another murky decade. If you treat people with disrespect or dishonesty the rumour mill will swiftly ignite and in this age of social media, your global reputation can be in tatters in a nanosecond. In this technological age, I cannot stress how carefully we need to act at all times to cultivate a fair, accurate and positive reputation. You cannot control people’s minds and prejudices, but you can determine how you want your reputation and thus your brand to be perceived.
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Exercise

Write down what you think your reputation is now, either personally or professionally. It could be in your marriage/relationship, in your household or in your workplace. Then write down what you want it to be. Notice the differences.

Ask yourself what the steps and actions are that you need to take to build the bridge between what your reputation is now and what it could become.



Legacy

Your legacy is different to your reputation. Reputation is how others perceive you now and how you have been perceived in the past. But your legacy is what you want to leave behind.

Your legacy revolves around your actions and how they influence your future. Part of my work is to help senior managers or CEOs exit their organizations and help them focus on branding to find new positions. Clients seem to find it useful when I ask the following confronting questions:

•‘What do you want your legacy to be when you leave this job?’

•‘Do you want to leave behind unfinished business, or do you want to be described as a hero who played a big game then left with ease, grace and professionalism?’

•‘What are the words you want your co-workers to use when they remember you?’
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Exercise

When you are gone, how do you want people to remember you? On my gravestone I want the words, ‘Maggie made a difference in the world’. Think of a few leaders who are no longer living and think about what they left behind. For example, Einstein not only left behind his scientific breakthroughs but the belief that science has a moral responsibility to humanity. Freedom fighter Nelson Mandela showed no bitterness after 25 years in prison and continued to stand for racial equality and reconciliation until his death. Pioneer Amelia Earhart showed us that women can do anything men can do when they pursue their talents and passions.

What are you building to leave behind? Make a list and review it daily.




“Build a good name. Keep your name clear. Don’t make

compromises, don’t worry about making a bunch of money or

being successful — be concerned with doing good work and

make the right choices and protect your work. And if you build

a good name, eventually that name will be its own currency.”5

—William Burroughs’ advice to Patti Smith



We can learn so much from looking at other people’s personal brands, even if their work or beliefs are completely different from our own. Drawing inspiration from people’s varied lives and stories stretches our imagination and inspires us to invest more time in our own personal brand. This has certainly been my own experience. Research takes time but makes us think about what we want and how we want to be seen in the world.

Below are four personal brands that interest me. I hope these case studies will be useful for you to examine and reflect upon as you think about your own unique brand.

Sharon Isbin, classical guitarist


“In the guitar world, I always had to fight as a woman. In

the music world I always had to fight as a guitarist.”6



Sharon Isbin is a Grammy Award-winning classical guitarist living in New York City. Sharon is an artist of international acclaim and I have watched how she’s grown her brand over the years with interest and admiration. By using Sharon as an example of a talented woman who has built a stellar career and successful personal brand, I hope you’ll be inspired to generate ideas for your own branding journey. You may even want to write notes for each key point below.

Sharon started studying guitar in Italy when she was nine years old and was taught by some of the great maestros of classical guitar. Because of her standout talent, her father made a pact with her that she could only indulge her passion of launching model rockets in the backyard if she practised guitar for one hour every day. Sharon went on to become an expert in her field as a classical guitar soloist. She now plays sold-out shows all over the world and has been invited to perform with more than 170 orchestras.

Sharon was praised in 2014 by Boston magazine as ‘the pre-eminent guitarist of our time’. She founded the guitar department at the Julliard School in New York in 1989 and two years later she received her first Grammy. No female guitarist has been recognized by the Recording Academy since. Her personal brand is exceptionally strong and many of her interviews tell a story of a committed trailblazer in her field who has paved the way, especially for women in a once traditionally male-dominated industry. A key message comes through in Sharon’s interviews, which is, ‘I never give up’. She is a role model for all those little girls out there who have a big dream.

Authenticity

When I watch and listen to Sharon talk in her media interviews, I see and experience someone who is down to earth and genuine in every way. I see a confident, positive, calm woman who freely expresses herself and is at ease in the public eye. I know this by studying her body language, listening to her voice and focusing on her storytelling and key messages. Whether onstage or being filmed relaxing and chatting in her Manhattan apartment, her clothing and the image she conveys oozes ease and authenticity.

Sharon’s body language is natural and she always smiles when talking. This projects warmth. She’s also a very good listener when being interviewed or in a conversation. Sharon has presence. When she enters a room to play her guitar she walks with good posture and has an aura of grace about her. Her style is feminine, glamorous and chic and she radiates beauty whether she’s dressed for a performance or looking casual in boots and jeans. Her voice has a rich tone and is passionate and energetic. I can tell she loves what she does because of her enthusiasm in her vocal projection.

The inspiring documentary Sharon Isbin: Troubadour, which was watched by millions of people on television across the United States, gives a glimpse into Sharon’s personality and life. (You can find excerpts online, which leave you wanting to know more about this formidable artist; you might even be able to track down a copy of the documentary.) Above all, it’s her work that entices and compels. Listening to her music transports me to a peaceful world and soothes and stimulates even though I have little understanding of classical guitar. All I know is that I am in the presence of mastery!

Reputation

Sharon’s reputation in the classical music world is of perfection. She has positioned herself at the top of her field with extraordinary technique and ability. Credible testimonials endorse her personal brand, with high-profile personalities like legendary musician Joan Baez and tennis champion Martina Navratilova singing her praises. It doesn’t get any better than having former First Lady Michelle Obama introducing her at the White House for a private concert. Not bad for a little girl born in St Louis Park, Minnesota, who wanted to be a rocket scientist when she grew up. Discipline and determination were in her DNA from childhood, making her an example of what can happen if you apply yourself daily to your passion.

Her courage coming out as a lesbian in Out magazine in 1995 was discouraged by her manager. But with openly gay musicians like K.D. Lang and Melissa Etheridge rising to success, Sharon was determined to be true to her sexuality and speak freely about issues like same-sex marriage. She knows and lives her values and is unafraid to speak out and use her fame to help others be true to themselves.

Sharon is not only an icon as a classical guitarist but a well-balanced woman who eats healthy food and jogs frequently to allow for a healthy mind and body. In a feature profile published in the New York Times, Sharon’s art, humanity and lifestyle was communicated in words and pictures, where we got to see photos of her in a dance class and eating at her favourite local organic restaurant with a friend.
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