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			Foreword

			Jain teachings is practised in north-eastern India for over 5,000 years. Today, these teachings give us a set of principles that guide the lives of around ten million Jains worldwide. One of the pillars of Jainism is the concept of non-violence (ahimsa).

			Practising non-violence has led Jain community to lean towards business and trade than agriculture (they think that tilling a field may kill many insects) and livestock. Since Independence, renowned Jainists have contributed to the development of India. The Jain community manages several philanthropic organizations promoting cultural and educational activities. The Jain philosophy that encourages sustainable business is developed from the ancient spiritual understanding gained from Jain canonical books. These writings serve as a handy reference for Jains in India and elsewhere to craft their professional and personal life. The Jain community’s professional accomplishment is based on mutual dependency and collaboration.

			The book edited by Shugan C. Jain, Prakash C. Jain and Malay R. Patel is a compilation of eleven chapters highlighting commercial philosophy, history and various aspects of Jain business ethics and their engagements. The editors have peppered the book with appealing anecdotes and personal accounts. To gauge the current inclination of Jains towards business a chapter on Sample Survey on Jain business leaders is included.

			Jainism is a safe way to introduce ideals into a company strategy without jeopardizing revenue. Dharma, according to Jain religion, is a universal norm or cosmic order. But only those who have attained enlightenment may fully appreciate dharma’s presence in their life. Mahavira, who lived roughly 2,500 years ago, was the last to be enlightened. Without understanding one can simply express one’s opinion on the dharma, but not its whole. This constraint applies to anekanta (multi-sidedness). Every living being perceives dharma differently and hence each living being’s perspective should be respected.

			The Jain doctrines stress aparigraha (non-possessiveness). Pompousness and self-pride earned via worldly riches are incompatible with Jain teachings. As a result, aparigraha advises philanthropy. As per narration in the book, although Jains form less than 1 per cent of India’s population, their contribution to charity is far more than that of their equivalent demographics. Business students, as well as business professionals in general, might benefit from learning about aparigraha philosophy, which holds that assets are only means to a goal rather than an end.

			This book is a valuable addition to the current body of knowledge in business literature. It may be useful for business managers to reflect on the thoughts presented in this book. The editors have attempted to uncover the cultural factors that contribute to the Jain entrepreneurial skills and success which are not often taught in business schools. In my opinion, the book is an excellent read and it gives an overview of running a business enterprise from the standpoint of a Jain believer.

			Professor N. Ravichandran 

			Former Director, Indian Institute of Management, Indore 

			Retired Professor, Indian Institute of Management, Ahmedabad

		

	
		
			Preface

			Since its establishment in 2005, the International School for Jain Studies (ISJS) has been actively engaged in researching, studying and teaching the Jain philosophy, religion and other aspects of Jain studies. ISJS conducted eleven one-day international seminars on social awareness in Jainism, which were followed by numerous two-day/three-day seminars on the antiquity of Jainism, santhara/sallekhana, determinism in Jainism, and the relevance of Jainism in maintaining social harmony in society. It has also published a number of books on these and other aspects of the Jain religion and community. Furthermore, its summer and winter schools are aimed at providing experiential knowledge of Jainism to international graduate and postgraduate students and researchers.

			As part of its research projects, ISJS had earlier completed first one on Jainism and Gandhi, which was followed by another on Jain business entrepreneurs and their enterprises. It is a well-known fact that Jains have been successful businessmen since ancient times and their business success is often attributed to the key Jain values of ahimsa, aparigraha and Anekantavada. By and large the Jain merchants and traders have also been considered as honest people, strongly suggesting that economic behaviours are effectively influenced by their religious sentiments and virtues. It is precisely this theme that this book at­tempts to explore.

			My professional international background in information technology, business family background and my post-retirement involvement in Jain studies not only provided me with a better understanding of the Jains as a business community but also prompted me to undertake this study. My interactions with prominent Jain business executives as sponsors, speakers and advocates of ISJS programmes further helped me in understanding the Jain business leaders and their entrepreneurial activities. Subsequently, the matter was discussed and approved in a meeting of the ISJS Advisory Board and a team comprising the following members was formed to begin the research work:

				•	Professor Prakash C. Jain (Sociologist, Ex-JNU faculty) and trustee Jain Education Institutes Support and adviser to ISJS.

				•	Dr Volkmar Ensslin of Mahidol University, Thailand (Manage­ment consultant and Buddhist scholar).

				•	Mr Paul Palmarozza, UK (Businessman-cum-educationist)

				•	Professor Malay Patel (Management educationist and Joint Director, ISJS).

				•	Dr Shrinetra Pandey (Joint Director, ISJS).

				•	Dr Shugan C. Jain (President, ISJS).

				•	Mr Sushil Jana of ISJS, Ms Jyoti Pandey and Mr Shivam Saxena of Jain Education Institutes Support to provide their ser­vices for word processing, formatting the report and tabulating survey results.

			It was also agreed that the findings of this study would be published in the form of a book, these findings are presented in three major themes. The first one relates to the Conceptual Framework consisting of the first four chapters:

				1. 	Introduction: Linked to Business and its Significance in Society.

				2.	Western Approach towards Business and Ethics.

				3.	Core Concepts and Values in Jainism.

				4.	Towards a Jain Model of Business Ethics.

			The second part “Jain Business Engagement through Ages” is divided into the following three chapters:

				5.	Business Activities of Jains – Ancient to Medieval Period: this  chapter comprises historical accounts of Jains as a flourishing commercial community since the ages.

				6.	Jain Business Engagements – Colonial Period to Date: in this chapter the trajectory of Jain and journey from a mercantile community to current-day professional businesses throughout the colonial period and Independence in India is highlighted.

				7.	A Sample Survey of Jain Business Leaders: in this chapter the findings of a field-survey of selected Jain business leaders/executives in India, the United States, Europe and Thailand are reported that gauge their current commercial engagements and ethical practices.

			A collection of four essays on Jain Values and Entrepreneurship constitutes the third theme of this book:

				8.	Jains and Entrepreneurship: in this chapter T. Mohanadoss analyses here the economic implications of the religious precepts of Jainism in the light of Weber’s thesis on Jains aand entrepreneurship

				9.	Max Weber and Jainism – Some Notes on the Jain Ethic: this chapter, contributed by Prakash C. Jain, is the continuation of the Weberian debate on the interface between Jain religious sentiments and economic activities.

				10.	From Principles to  Profit: written by Paul Palmarozza, an IT entrepreneur and educationist, applying Jain principles to increase profits.

				11.	Precious Resolutions – The Use of Intra-Community Arbitration by Jain Diamond Merchants: a previously published paper on conflict resolution within the Jain community of diamond merchants in Belgium, written by Manuel Gomez, is included here.

			Appendix I is a short discussion of the leading Jain business executives mentioned in Part II of this book. All of these profiles are based mainly on internet results and/or personal experiences.

			I gratefully appreciate the efforts of all the team members and business people mentioned, without whom this book would not have been accomplished. Several business people mentioned in the book, particu­larly Dr D.R. Mehta, Dr Abhay Firodia, Dr Manu Chandaria, Mrs Payal Jain (daughter of Dr Prem Jain), Dr Parveen Jain, USA, Shri Abhishek Jain of the Sahu Jain group and many more, who updated their and/or their family members’ profiles. I had the opportunities to in­teract with Late Sahu Shanti Prasad Jain (Times of India), Late Dr Bhavarlal Jain (Jain Irrigation), Shri Shantilal Muttha, Shri Vallabh Bhansali and Dr Atul Shah (UK) prior to the commencement of this project. I am thankful to all of them.

			We believe that this study would be useful to the Jain community as a whole and especially to the first-generation businessmen, students and scholars and will encourage further research on the subject. We have attempted to reduce mistakes in giving information on Jain business people by using a variety of sources, and cross-checking with surviv­ing family members, among others. Any remaining errors are sincere­ly regretted. Unintentional omission of any relevant name or infor­mation is also deeply regretted. I accept full responsibility for any mistake or misrepresentation. Please bring them to my attention as and when possible so that they may be corrected in the next edition of this book.

			22 March 2023

			Shugan C. Jain
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			Part I

			Conceptual Framework

		

	
		
			1

			Introduction

			Volkmar Ensslin

			Introduction and Motivation

			The global financial crisis of 2008 and the previous crises were mainly caused by focusing on short-term profits and highly risky, non-­transparent investments due to business agents driven by individual and corporate greed, as widely accepted within circles of economists and social scientists (Badiner 2002; Eisler 2002; Hawken et al. 2000; Schumacher 1999; Sedlacek 2011; Sivaraksa 2002; Stiglitz 2012; Watts and Loy 2002). Especially, the short-term profits were mainly driven by the quarterly reporting and planning structure in the corporate world of stock exchange-listed companies. The quarterly reporting does not include long-term risks and threats, which find broader analysis in yearly or up to ten-years planning and reporting structures. In the aftermath the initial response resulted in a series of short-term reactions including refutation of the existence of a problem and denial of responsibility. This has set Western economies on a track of populist, one-size-fits-all policies, which has started out in the wrong direction. Instead of addressing the root of the problem, even partially, governments have embarked upon a series of reactionary quick-fixes and untried theoretical monetary experiments. So far, this approach has only benefited short-term speculation whilst businesses, institutions and households continue to deleverage at the risk of deflation. The 2007-08 crash, that Western governments neither understood nor thought ever likely to occur, generates its own staggering statistics. Surprisingly, many of the same generals who oversaw the crash have managed to retain their jobs and their credibility. Now they are charged with leading the recovery up until today, the beginning of the 2020s, which shows a worrying lack of understanding and leadership in Western jurisdictions.

			There are, of course, big exceptions like the investor Warren Buffet who had been demonstrating continuous success in all situations and has of­fered a number of suggestions based on his own experience along with those of Bill Gates who had been making a great impact in human welfare.

			Since the global financial crisis, began in 2008 up until today, the markets have entered a period of extreme uncertainty and volatility. West­ern government creating false optimism in order to stimulate recovery in a global financial system built on sentiment looks increasingly risky, if one captures the full history of the global financial crisis, including the immediate and short-term ramifications. The crisis looks likely to linger longer than imagined and local businesses and institutions in Asia need to be looking for new strategies to replace the old Western credit-driven formulae that worked so well in the past boom period.

			In the meantime, the emergence of China and, to some extent, India as centres of economic developments is drawing greater attention to study of economic and business ethics and practices of their business leaders. Corruption is a major threat faced by China and to a certain degree in India because anyone who wants to do business in the country faces issues of political patronage and connection at national and local levels.1

			India is a mixed bag of both private enterprises based on the American model and public sector (public sector undertakings). Public sector undertakings tend to play to the personal priorities of their political bosses. On the other hand, the private sector, unlike USA, is still dominated by owner managers whereby greed and lavish lifestyles play detrimental effects on the very survival of the business organizations they manage (e.g. Vijay Mallya, Neerav Modi and Mehul Chowksi, Wadhawan brothers). However, there are exceptions like the House of Tatas that stands as a role model business house with Indian values and Western business practices.

			Moreover, the entire world including the business community is expe­riencing a totally different reality due to the Covid-19 pandemic situa­tion. Topics, such as self-reliance, in terms of health, food and supply chain management along with faster responses to the changing needs of customers/employees – are getting greater attention now.

			However, religious business institutes existed since long, but there has little been done on developing their philosophies as practically applica­ble management paradigms. Often, they are guided by spiritual and moral principles, which are hard to be implemented in day-to-day busi­ness world, although some religious communities did show continuous and stable growth in business. There is a need to define religious ethical business conduct in a pragmatic manner. However, management of large Christian, Muslim as well as Buddhist, Jain and Hindu religious bodies can throw some light on management ethics, if any, used for their sustainability.

			Today there seems to be an intense vacuum of original management thinkers in the West and whole Asian region. Hunter’s reason for this vacuum goes back that there

			… has been little debate about the fit be­tween “Western” management thinking and the make-up and behaviour of local corporations [and] entrepreneurs. ... – Hunter 2013: 6

			Hence, our motivation in focusing on one of the many root-problems in the business world is the lack of leadership ethics and their transfer in the organization as a whole. In proceeding so, we choose an analytical normative approach to examine, what guidelines we can find in the Jain canonical and philosophical texts for advice as how to conduct ethical business leadership in a Jain sense. In this regard, we explore leadership-related-ethics in the texts and project them towards a modern Jain management view.

			Key Research Questions and Structure of the Research

			Recently, there has been an appearance of Western guidelines which point towards a more socially responsible behaviour of leaders. These include: corporate governance regarding transparent and honest finan­cial reporting, corporate social responsibility (CSR)2 and social entre­preneurship.3 All such theories have been developed in the Western world, out of a secular motivation to define “good” business behaviour, while it has been noted that all avoid addressing the issue of individual responsibility, therefore, do not touch on matters of psychology. It may be argued that the role of an individual must be a part of any new theory of leadership ethics. Thus, Jain teachings that are primarily concerned with the individual human soul and its transformation to supreme soul4 along with the concept of interdependence of all living beings5 may shed some light on leadership ethics. This research will, therefore, elu­cidate suitable ethical guidelines for leaders from the Jain point of view. It will also include different stakeholders in our analysis as well by ap­plying a modernized improved stakeholder management approach.

			Based on the perspective that corporations of the future, if they want to ensure their survival in the long-run, will have to shift their focus towards long-term sustainability along with short-term profits, Jainism’s contribution to leadership in the twenty-first century will be investigated, starting with a text-critical evaluation of relevant material from the canonical literature towards enabling the corporation/organization to achieve this objective. In adopting this approach, the historical problem of ex­tracting Jain ideas from the time and place of their origin is well estab­lished: How does the ancient Indian tradition respond to the moral dilemma confronted by the modern world? The challenge is to find re­sponses to new problems that are consistent with the spirit of Jain values and in congruity with the scriptural tradition and their recent moderations. This task is especially challenging because the problems we face today are the results of modern society and its economic and technolog­ical developments, which could have scarcely been imagined during the tirthankara’s lifetimes.

			Hence, the first research question is a fundamental one: Are there any determined ethics related to leadership in the Jain canons and later lit­erature? In this regard one can trace the sources of moral conduct in early Jainism and then inquire about the theoretical nature of Jain lead­ership ethics. In doing so, an appropriate definition is being provided of how a leading economic agent in the corporate business world would behave towards the society if guided by Jain ethics. In this matter, a hermeneutical strategy for the theoretical framework is applied to jus­tify the stratification of the several millennium-old canonical texts to­wards the twenty-first century. Having analysed and classified the findings, modern Jain guidelines are applied for ethical management in the cor­porate world of the twenty-first century.

			This research focuses on the modern-day problematic situations and suggests pragmatic solutions for the corporate business world from a Jain point of view, with the help of methodology for the theoretical and the empirical research.

			It also provides definitions of organization/corporation and the impact of its leadership ethics and business conduct about philosophical, moral, social and legal norms in terms of teleological and deontological classifications. Investigating the definition of leadership and its changed perception during the last decades, especially from the financial crisis in 2008 onwards, will answer several questions like what distinguishes modern most successful leaders such as Warren Buffett with others and whether he is making any drastic changes in his success strategies due to Covid-19 (Otman 2020). It would be interesting to explore the success stories of long-lasting companies, which have ex­isted for 200 years or more. It would also help to investigate leadership failures that have led to complete extinguishments of companies in the past.

			The research will also discuss Jain characteristics of leaders before and at the time of Mahavira and interpret his leadership in managing the Jain sangha (congregation) as a social enterprise to enhance happiness.

			Having considered the past with all its implications of successes and failures, this book will examine the accomplishments and failures of recent Jain business leaders, both by literature survey and by limited fieldwork like conducting interviews with existing leaders.

			The last part of this research is constructed by an analysis of the re­search findings and their classifications, a practical recommendation for ethical implementations of Jain business values into the corporate world and lastly a summary with recommendations for future research work.

			Significance of This Research

			Mahavira’s path towards liberation is based on a fundamental transfor­mation of the soul, i.e. self-purification. His teachings hold that chang­ing thinking or belief leads to changes in individual behaviour, such as eradication of violence, possessiveness and narrow-minded point of view (ekanta drishti). It is reasonable to suppose that this sort of transfor­mation at the individual level will lead to changes in society and pos­sibly to a lessening of problems which assail the modern business world’s leaders, such as corporate greed, which leads to violence, pos­sessiveness and a narrow-minded point of view (cf. Pattanaik 2013, 2019).

			At the same time businesses and institutions in India need to be looking for their own new guidelines to replace the old and Western money-mo­tivated leadership model, to prevent themselves from repeating the mis­takes as the Western counterparts have done in their past boom period (cf. Hunter 2013).

			Setting of the Theoretical Research

			The theoretical research starts within primary sources of the Jain canon and holy texts to search for ethical guidelines which address leadership-related problems and whether the original settings justify to be valued in the modern world. Interrogating the original age-old scriptures for guidance on new problems implies a process of constantly rediscovering them. To address this critical issue, we work with a chosen hermeneutical strategy for the justification of stratification (as mentioned above). A text, which at the first glance has nothing to say about a modern issue, can respond eloquently on the matter when read from a new perspective. New answers to current problems can be found in the canonical literature, if not at the surface level, then not too far below it. In this respect, developing a Jain perspective on modern issues requires imagination and creativity, not the passive transmission of scripture but an active engagement with it. This is, therefore, a chance for the Jain tradition to adapt to the new phenomenon that is the modern business society.

			Preliminary Review of Secondary Sources

			There are several books which provide an overview of ethics in Jain­ism. One of such books is The Jain Saga: Brief History of Jainism (Hemchandrasuriswarji 2010). It is a literary classic about the Jain world that discusses sixty-three illustrious personalities with stories about pre­vious birth of tirthankaras, cakravartis, baladevas, vasudevas and prativasudevas along with different Jain canons.

			An overview concerning values, morality and virtues in business is of­fered in the book From Principles to Profit: The Art of Moral Manage­ment (Palmarozza and Rees 2012). Moreover, Palmarozza published an e-book titled Ethical Entrepreneur: The Values Based Path to Sustain­able Success (Palmarozza 2019) and developed an e-learning course (Ethical Entrepreneur: The Value-Based Path to Sustainable Success, n.d.). Some video interviews of business people and business school professors regarding practical working values are also available on his website Timeless Values that admonish the research to be less academic and theoretical for practical implementations (Palmarozza, Ethical Entrepreneur Videos, 2015).

			Ethical Doctrines in Jainism by (Sogani 1967) refers to ethical Jains. Recently, some Western scholars like Max Weber, John Cort and R. Williams, along with Indian scholars like P.C. Jain and International School for Jain Studies (ISJS) itself have done some work on Jain so­ciology and its relationship with canonical ethics.

			Jaina Ethics (Bhargava 2018) gives a general introduction and broad overview of Jain ethics. This work is an attempt to look at the Jain way of life in its entirety. Bhargava adopts a synthetic view of things, while making comparisons and emphasized the unity existing in the diversity of Indian thinking.

			The topic of financial ethics covers a wide range of issues: the use to which income is put, attitudes to wealth, the distribution of wealth, critiques of politico-economic systems such as capitalism and communism. Atul K. Shah and Aidan Rankin illustrate in their academic book Jainism and Ethical Finance (2017: 3) the ancient spiritual wisdom of the Jains and that 

			... there emerges a practical modern philosophy fully in tune with the re-emergence of India as a global economic power. Jain individuals, businesses and charities have played a powerful role in In­dia’s rise and within the global Indian Diaspora. Jain communities are noted everywhere for their contributions to business, professions and science. These successes are based on the principles of interdependence and cooperation, with an emphasis on long-term consolidation rather than short-term bursts of growth. 

			Shugan C. Jain discovered similarities between the structure and func­tioning of the Jain sangha and a modern business organization. First, the separation of owners from the operations of the business. Second, that business ethics should be guided by non-violence based on the five minor vows: 

			... namely non-violence (to minimize hurting to anyone by treating all equal, non-discrimination and non-exploitation of anyone including natural resources, non-overburdening anyone with work and not compensating proportionately, etc.), non-stealing (falsification of documents, taking things not belonging to you, tax evasion, dealing in stolen property, smuggling, etc.), speaking the truth (avoiding misrepresentation, denying mortgaged property’s ownership of others, etc.), lim­iting possessions (sharing business earnings with all stakeholders in­cluding society and government and keeping some for reinvestment) and chastity or purity in relations. These vows are based on the practice of constant vigilance (carefulness) and restraint to avoid wastages and deviations from the norms and enhancing stricter follow up through a process of regular review and update of practices.

			– Jain 2011: 7

			Third, the practice of anekanta (multiplicity of viewpoints) to keep the viewpoints of all stakeholders in mind while executing business (Jain, S.C. 2011).

			Jyoti Kothari, who runs a jewellery business in Jaipur, described to Jain Spirit magazine how one can combine personal spiritual values with career aspirations even in an industry where pressure by dealing with high-value items corrupts its professionals:

			An honest jeweller is a rar­ity, yet many Jains have found prosperity through the trade precisely because of their religious beliefs and strong reputations. As Jainism ad­vises that achieving purity is determined through facing and overcom­ing life’s temptations, we argue the core religious values fit well with the honour code of the jeweller. 

			– 2004: 48ff. 

			Similarly, Shrimad Rajchandra, an eminent Jain philosopher and gemstone mer­chant, who was respected for his honesty and integrity and had a high impact on Mahatma Gandhi is noteworthy in this regard.

			In terms of greed for wealth the Acarangasutra states: 

			A man having greed for wealth cannot sleep at ease. He can neither bathe nor eat at proper time. Day and night he is plagued by the ghost of wealth. He becomes a lost
man. 		          

			– Amar Muni and Bothara 1999: 130

			And spe­cifically, regarding business the sutta says: 

			A man motivated by mun­dane pleasure is said to be with many minds. This is because driven by greed, he indulges in numerous business activities like agriculture, trading, industry, etc. Day and night his mind is obsessed with thoughts and worries of such business activities. 				    

			 – Ibid.: 170

			Jains see parigraha (possessiveness) as a form of violence. This is rarely dis­cussed in contemporary business practice. A simple example for this is the use of child labour in mass production units – especially in the clothing industry. Here the sutta annotates:

			A man having greed, while seeking pleasure, does not care for pleasure or pain for others. Conse­quently, he also becomes tormentor and exploiter. Therefore, it is be­lieved that violence is connected to possessions. ... Therefore, he should not seek pleasure by depriving others. 

			– Ibid.: 102

			In general, one can say that: 

			… Jains understand fully that money is a means to an end and not an end in itself, business is also seen in this light. The entrepreneur may conduct business as a means to providing for his/her needs, but should not allow the business to overwhelm him and should always be mindful of the higher goals in life. 

			– Shah and Ran­kin 2017: 51

			In this matter Shugan C. Jain is quoted reciting:

			… a true story of a multi-millionaire Jain industrialist in Delhi who in the 1970s moved out of his mansion into a single bedroom near a Jain tem­ple, where he could concentrate on prayer, study and meditation. Even for food, he had his own stove where he cooked very basic food so that he was not dependent on anyone else and could focus on his goal of liberation. To manage his various businesses, he would call the factory managers for a total of 30 minutes in a day – he had become detached from his businesses and focused on the goal of self-realization. 

			– Ibid.

			The environmental responsibility of Jain leaders is addressed in an es­say “Jainism and Ecology” (Chapple n.d.). Herein Christopher Chapple posits the vibrant existence of a living universe in Jainism. “Jains advocate the protection of life, from its most advanced forms down to the microbes and the elements” (ibid.). In addition to exploring the history and philosophy of Jainism and its implications for an ecological world view, he surveys the leading voices from the Jain community and the recent “Jain Declaration on the Climate Crisis”.

			Historically, according to Thapar (2002) and Tan (2003), there has al­ways existed a connection between sramana traditions and business. Sramana traditions have been well spread along the trading route of the Silk Road and thence became very popular among merchants and land­owners. There were even occurrences of money-minting in monasteries in early India, whereby most likely they have been Buddhist monasteries. Sramana traditions were particularly popular among merchants be­cause of their strong democratic nature. This has also been discussed in the research paper titled “An Analysis about the Development of Jainism and Buddhism along the Silk Road” (Ensslin 2020).

			Apart from various secondary sources, some ancient texts also postulate business ethics. The Laghvarhanniti by Acharya Hemachandra, an Indian Jain scholar of the tenth and eleventh century, is parallel to Acharya Kautilya’s Arthasastra on war and diplomacy in ancient India (Hemachandra 2013).

			Setting of the Empirical Research

			Focusing on the Jain canonical texts solely might be too limiting, for the scriptures might be too critical about leadership. Also, very few Jain business leaders read any scriptures at all. However, many of them are very successful in business. One reason might be that the whole Jain culture with high standards of self-discipline turns them into leaders naturally. Besides, members of Jain community share an underlying basic sense of dealing in business and provide each other a network to start the business successfully from the very beginning. Several Jain business leaders did not have much formal business education, which they used as an advantage, not a weakness by sticking to traditional Jain values. This situation of education of business leaders is changing since mid-1960s. Another interesting aspect is that earlier Jain business phi­losophy was introspective rather than exuberant or arrogant which has helped in retaining humility in Jain leadership.

			This assumption demands an empirical approach with long-structured interviews of Jain business leaders. A deductive methodology discerns from the interviews concerning leadership styles, philosophies, wis­dom and traditions. These are related to the research outcome of the Jain scriptures. This would be the inductive approach of the research project where a well-thought questionnaire is used to conduct interviews as well as seek written responses if interviews could not have been ma­terialized.

			Collection of Information and Data

			The collection of information and data is conducted in a qualitative and quantitative approach where the qualitative part is of hermeneutic char­acter. This research touches the sociology of Jainism, which is ap­proached by the methodology of literary criticism, particularly, by a socio-historic hermeneutical approach. Herein, each relevant text is treated accordingly: First, classifying what business-related theme is being addressed. Second, analysing what vocabulary is being used. Third, who are the characters and what are their interactions. And fourth, classifying the ethical relevance and importance for the research work.

			The quantitative part consists of studying the practices of former ethical Jain business people and interviewing in a structured way where Jain business people present their applied business ethics. The study of for­mer Jain business leaders includes twentieth-century pioneers such as Seth Walchand Hirachand (civil engineering, aircraft manufacturing, maritime shipping, shipbuilding, etc.), Bhanwar Lal Jain (Jain Irrigation Systems), Navalmal Firodia (autorickshaws and light commercial vehi­cles) and Prem C. Jain (refrigeration and air-conditioning, IGBC). Existing Jain business leaders in India are Ashok Patni (R.K. Marbles), Gautam Adani (Adani Group), Motilal Oswal (financial services), Vallabh Bhansali (stock and security), D.R. Mehta (Bhagwan Ma organization of artificial limbs/callipers for handicapped) and Abhay Firodia (Force Motors). Outside India potential interviewees are Prem Jain of USA (ex-CISCO Systems Inc.), Nemu Chanderia (Petro-plastics & Chemicals Ltd.), Bharat Shah (Sigma Pharmaceuticals), Dilesh Mehta (Designer Parfumes), who are mostly located in the UK and Ajit Jain (Vice-Chairman of Insurance Operations for Berkshire Hathaway) in the US, a few business leaders of Jain majority trades like diamond industry and securities trading with some personal experiences as well. Similarly, some Jain leaders who became rich quickly but could not last long are also researched to see what caused their downfall.

			Summary

			The Jains in India and abroad as a religious minority have significantly established their footprints among the worldwide business community through their own ideals, which are heavily influenced by their cultural and religious history, as examined in this book. There is a sense of in­dividual and communal conscience in Jain societies, as shown by the fact that they are successful. There is much to be learned from the Jain cultures and groups that have withstood the test of time and location.

			Deep reflection shows that Jainism and business ethics are inextricably linked, as the basic principles of Jainism prescribe a code of conduct that calls for an individual to be an ideal person, with non-violence as the cornerstone of his or her life. Non-violent conduct in individual’s thoughts and actions is expected and idealized not only from the reli­gious context but also from the universal value point of establishing peace and harmony in twenty-first century.

			The overarching Jain business ethics tells us “How” to be rather than “What” to be. The how and what make a big impact in people’s lives and in society. Every school of thought contains “ethics” as one of its main components and Jainism is also not an exception here. The term “ethics” refers to a code of behaviour. Such a code of conduct is logically explained in Jain canonical texts.

			Although as mentioned earlier in this chapter, the modern business lit­erature primarily from West does cover the aspects of ethics in contem­porary terminology like welfare economics, corporate governance, cor­porate social responsibility and social entrepreneurship. However, all such modern business ethical concepts and features are just the tip of an iceberg as compared to Jain ethical code of conduct, because most of the modern ethical concepts of business prescribe only the threshold of ethical behaviour (minimum obligation towards society), which is legally recognized. On the contrary, Jain business ethics aspires to achieve highest level of moral conduct towards all living beings in the entire globe.

			The canonical book of the 5,000-year-old Jain tradition argues that busi­ness, at its finest, is an instrument for the production of riches for the benefit of everyone, money that may be utilized for the common good. When a business succeeds, the profits may be utilized for the greater benefit. When businesses thrive, the benefits of their labour may be utilized to enhance the functioning of society, including advances in cul­ture and education, as well as general wealth and well-being. These high goals are definitely worth the work required to achieve them.

			The subsequent chapters in this book, after giving comprehensive understanding of the evolution of business and its purpose, connect with the Jain societies of ancient and present India, which were highly active in defending their basic ideals especially ahimsa (non-violence in ac­tion, speech and thinking), aparigraha (non-possessiveness) and anekanta (respect for other people’s opinions). We further demonstrate and explore that these three cardinal principles of Jainism (ahimsa, aparigraha, anekanta), may serve as a helpful guide for ethical business operations. Numerous instances from the Jain business community are provided by the various authors.

			Authors have peppered the succeeding chapters with appealing anec­dotes and personal accounts of many Jain business tycoons and luminar­ies of their times. The concepts and the illustration elucidated in this book are multidisciplinary and holistic, and we anticipate that it should appeal to a broad range of individuals, including sociologists, philoso­phers, management scholars, bankers, economists and business people in general.

			It is obvious that we do not pretend to be the last authority on the sub­ject, but rather seek to provide some interesting 
food for thoughts so that scholars can think about the subject further.

			References

			Amar Muni (ed.), 1999, Acharanga Sutra (tr. S. Bothara), New Delhi: Padma Prakashan.

			Badiner, A.H. (ed.), 2002, Mindfulness in the Marketplace: Compassionate Responses to Consumerism, Berkeley, CA: Parallax Press.

			Bhargava, D.N., 2018, Jaina Ethics, New Delhi: Motilal Banarsidass.

			Chapple, C.K., n.d., “Overview Essay: Jainism and Ecology”, retrieved on 7 April 2020, from Yale Forum on Religion and Ecology: https://fore.yale.edu/World-Religions/Jainism/Overview-Essay

			Eisler, R., 2002, “A Systems View of Overconsumption”, in Mindfulness in the Marketplace: Compassionate Responses to Consumerism, ed. A.H. Badiner, pp. 41-48, Berkeley, CA: Parallax Press.

			Ensslin, V., 2019, Creating Ethical Corporate Cultures and Corporate Social Responsibility [Lecture], Bangkok: Mahidol University.

			———, 2020, “An Analysis about the Development of Jainism and Buddhism along the Silk Road”, in Traces of Śramaṇa tradition (with special reference to Jainism): Prior to 650 BCE, ed. S.C. Jain & Shrinetra Pandey, pp. 105-17, Pune: International School for Jain Studies.

			Ethical Entrepreneur: The Value Based Path to Sustainable Success, n.d., P. Palmarozza, Producer, retrieved on 7 April 2020, from Ethical Entrepreneur: https://www.ethicalentrepreneur.org/

			Hawken, P., A. Lovins and H. Lovins, 2000, Öko-Kapitalismus: Die industrielle Revolution des 21. Jahrhunderts Wohlstand im Einklang mit der Natur, Sonthofen: Riemann Verlag.

			Hemachandra, 2013, Laghvarhannīti, ed. A.K. Singh, New Delhi: Rashtriya Pandulipi Mission and New Bharatiya Book Corporation.

			Hemchandrasuriswarji, 2010, The Jain Saga: Brief History of Jainism (5 vols.), ed. M. Samvegvijayji, Delhi: Motilal Banarsidass.

			Hunter, M., 2013 (5 February), “ASEAN’s Western Management Infatuation”, retrieved on 15 February 2021, from New Mandala: https://www.newmandala.org/aseans-western-management-

			Jain, S.C., 2011, “Spiritual Guidance in Achieving and Sustaining Organizational Excellence, Jain View”, Purushartha, A Journal of Management, Ethics and Spirituality, 4(2): 1-16.

			Kothari, J., 2004, “A Diamond is Forever”, Jain Spirit (September- November), 20: 48-50.

			Ng, J., 2019 (10 January), “Perception of Corrupt Acts: East vs. West”, retrieved on 15 February 2021, from CUHK Business School: https://cbk.bschool.cuhk.edu.hk/perception-of-corrupt-acts-east-vs-

			Otman, R., 2020 (28 April), “42 Warren Buffett Quotes for Intelligent Investors”, retrieved on 17 March 2020, from Investment U: https://investmentu.com/warren-buffett-quotes/

			Palmarozza, P. 2015, Ethical Entrepreneur Videos (P. Pamarozza, Producer) retrieved on 25 April 2020, from Timelessvalues: http://www.timelessvalues.co.uk/#talk-videos/

			———, 2019, Ethical Entrepreneur: The Values Based Path to Sustainable Success [E-Book], Luxembourg: Amazon EU Sarl. 

			Palmarozza, P. and C. Rees, 2006/2012, From Principles to Profit: The Art of Moral Management, London: Arcturus Publishing.

			Pattanaik, D., 2013 (25 December), “As Is Belief, So Is Behaviour, So Is Business”, retrieved on 22 August 2020, from Your Story: https://yourstory.com/2013/12/dr-devdutt-pattanaik-interview/

			———, 2019 (25 April), “Devdutt Pattanaik Talks about the 3B Concept”, retrieved from DevduttMyth: https://www.youtube.com/watch?v=Sng5G YImkk

			Schumacher, E.F., 1999, Small Is Beautiful: Economics as if People Mattered [25 years Later ... with Commentaries], 3rd edn, Vancouver, BC: Hartley & Marks Publishers.

			Sedlacek, T., 2011, Economics of Good and Evil: The Quest for Economic Meaning from Gilgamesh to Wall Street, Oxford: Oxford University Press.

			Shah, A. K. and A. Rankin, 2017, Jainism and Ethical Finance: A Timeless Business Model, Oxon, England: Routledge.

			Sivaraksa, S., 2002, “Alternatives to Consumerism”, in Mindfulness in the Marketplace: Compassionate Responses to Consumerism, ed. A.H. Badiner  pp. 135-41, Berkeley, CA: Parallax Press.

			Sogani, K.C., 1967, Ethical Doctrines in Jainism, Sholapur, India: Lalchand Hirachand Doshi.

			Stiglitz, J.E., 2012, The Price of Inequality: How Today’s Divided Society Endangers Our Future, New York: W.W. Norton & Company.

			Tan, P., 2003, “Money and Monastics (A Study of the Second Council, the Vinaya and Right Livelihood): Why True Renunciants Abstain from Money”, retrieved on 15 May 2020, from The Dharmafarers: http://www.themindingcentre.org/dharmafarer/wp-

			Thapar, R., 2002, The Penguin History of Early India: From the Origins to ad 1300, New Delhi: Penguin Books.

			Umāsvāti, 2009, Tattvārtha Sūra, ed. S. Singhvi, Varanasi: Parshwanath Vidyapeeth.

			Watts, J., and D.R. Loy, 2002, “The Religion of Consumption: A Buddhist Perspective”, in Mindfulness in the Marketplace: Compassionate Responses to Consumerism, ed. A.H. Badiner, pp. 93-103, Berkeley, CA: Parallax Press.

			Yogindudeva, 2007, Paramātmaprakāśa, ed. M. Modi, Mumbai: Hindi Granth Karyalaya.

			

			
				
					1		Individual bribery is bribe-giving on behalf of an individual to serve indi­vidual interests; whereas organizational bribery is bribe-giving on behalf of an organization to serve the collective interests (e.g. a listed firm bribes the auditor to produce fraud financial reports or a company bribes the gov­ernment for policy support). “We expect that in cultures emphasizing the agency of collectives over individuals (e.g. China), organizational bribery might be seen as a more significant transgression than individual bribery, whereas in cultures emphasizing the agency of individuals over collectives (e.g. the United States), individual bribery might be seen as a more sig­nificant transgression than organizational bribery.” As Professor Hong Ying- yi, Choh-Ming Li, Professor of Marketing at the Chinese University of Hong Kong (CUHK) Business School has revealed some interesting an­swers in her research entitled “Is Individual Bribery or Organizational Brib­ery more Intolerable in China (versus in the United States)?”. Her advanc­ing theory on the perception of corrupt acts takes a look into how two cultures (Chinese, American) perceive two types of bribery: individual and organizational (Ng 2019).

				

				
					2		A voluntary approach that a business enterprise takes to meet or exceed stakeholder expectations by integrating social, ethical and environmental concerns together with the usual measures of revenue, profit and legal obligation. It is the deliberate inclusion of public interest into corporate decision making and the honouring of a triple bottom line: people, planet, profit (Ensslin 2019).

				

				
					3		A company which operates in a socially entrepreneurial manner by identifying social unjust situations and responding to it with socially responsible activity, nevertheless, at the same time continuing to achieve the com­pany’s business targets (Ensslin 2019).

				

				
					4		ehu ju appā so paramappā kamavisesa jāyau jappā।

							jāmaiṁ jāṇai appe appā tāmaiṁ so ji deu paramappā॥

						  – Paramātmaprakāśa 2.174

				

				
					5		parasparopagraho jīvānām।	   – Tattvārthasūtra 5.21
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			Western Approach towards 
Business and Ethics

			Volkmar Ensslin

			This chapter illustrates the Western approach towards business ethics and the attitude of Western corporations towards responsibilities in gen­eral. It starts with describing the basic understanding of business re­sponsibilities in the twenty-first century. Followed by describing how a corpo­ration expresses these responsibilities in concrete operational terms and how they formulate their business objectives. One very effective meth­odology to manage the corporation’s responsibilities and ethical strate­gic decision-making process is the stakeholder management approach, which will be described in the following.

			Then it looks into the history and future, and describes the historical and future developments of modern businesses and the moral and socio­political business ethics evolution during the four industrial revolutions. Further, it picks up the current issue of Covid-19 and how it will influ­ence the business world ethical wise.

			Twenty-first-century Management of Business Ethics
and Corporate Responsibilities

			Basic Business Responsibilities

			According to Henry Ford, the primary aim of business should be service and the subsidiary aim should be earning profits to ensure survival and prosperity of the organization and to ensure fair return to investors (Economics Discussion 2020). This requires creating and retaining sat­isfied customers through innovations in products, technology and sell­ing at an affordable price. This is called economic responsibility of a business entity (individual entrepreneur or corporation). A business en­tity has to make profit. It is the foundation upon which all other layers of responsibility rest (see fig. 2.1). If a business entity cannot survive, there is no point in talking about the other responsibilities. However, this economic responsibility must be exercised within the legal framework. The law is society’s codification of right and wrong which states the second layer of business re­sponsibility. Having ensured to make profits within the legal framework leads the business entity to the third layer: the ethical responsibility.

			Business cannot survive in an isolated state which entitles it to ethical objectives like fair wages, safe and healthy work environment, creating promotional avenues for existing employees
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			fig. 2.1: Pyramid of corporate responsibilities 
(based on Buchholtz and Carroll 2011)

			and employment opportu­nities for others. It is the ethical obligation to do what is right, just and fair, and to avoid causing harm. One form of expressing its ethical ob­ligation is by corporate social responsibility (CSR). CSR is a voluntary approach that a business enterprise takes to meet or exceed stakeholder expectations by integrating social, ethical and environmental concerns together with the usual measures of revenue, profit and legal obliga­tion. Corporations express this responsibility, for example, through their waste and pollution reduction processes, by contributing educational and social programmes, and by earning adequate returns on the employed resources. It is a form of corporate self-regulation integrated into a busi­ness model. The corporation embraces responsibility and proactively promotes public interest by encouraging community growth and devel­opment, and voluntarily eliminating practices that harm the public sphere. CSR is the deliberate inclusion of public interest into corporate decision making, which is honouring of the triple bottom line: people, planet, profit. Finally, if the business entity is creating enough profits for ensuring its own survival, then this calls for philanthropic responsi­bility (stemming from the Greek word philos, meaning friend). This obligates to be a good corporate citizen. It includes to give back to so­ciety by contributing resources to the community and improving the quality of life of fellow citizens. A business entity can express this through building schools, colleges, libraries, community centres, hos­pitals, sports bodies and research institutions, supporting homes for handicapped or elderly people, being an honest taxpayer. Overall, it addresses developing of opportunities in backward areas and enhancing the economic self-reliance of the country.

			A global survey conducted by the management consultancy McKinsey in the year 2009 found out in which ways CSR and their environmental, social and governance programmes improved the companies’ financial performance. Among the top eight reasons have been on the marketing side, the maintaining of a good 
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			fig. 2.2: Strengths of CSR

			corporate reputation and meeting the so­ciety’s expectation for good corporate behaviour. Regarding the human resources management side, these companies attracted, motivated and retained talented employees, financially they improved operational efficiency and decreased operational costs, they improved their risk man­agement and had therefore better access to capital. Overall, one can say that they opened up for new growth strategies and hence strengthened their competitive position (see fig. 2.2).

			Vision, Mission, Strategy

			For a corporation of being able to fulfil the aforementioned responsibilities, especially the economic responsibility, it has to formulate its vision, mission and strategy statements. It is recommended to start by creating the corporate’s vision. The vision addresses the long-term aim where the corporation wants to be in five to ten years’ time. It demonstrates the perspective  of how the corporation wants to be seen from the outside. The mission is the long-term commitment to fulfil the vision. It is the inside perspective of how does the corporation wants to be seen within itself by its board of directors, employees, etc. A mission statement sets out the business vision and values that enable employees, managers, customers and even suppliers to understand the underlying basis for the actions of the business.

			The plan to achieve the goals stated by vision and mission statements is expressed by practical strategies and to support these strategies the corporation defines certain aims per department. Like, the marketing strategy defines specific aims in marketing; the financial strategy de­fines concrete aims in finance, etc. Overall, a strategy follows an aim, where the business wants to go in the future.

			These aims are supervised by the key performance index (KPI) measures. KPIs are the stated, measurable targets of how to achieve business strat­egies. For example, the KPI of marketing could be x per cent growth of mar­ket share within one year. The KPI of Finance could state to create y amount of US$ revenue in the next financial year. For instance, a corporation wants to achieve sales of €10 million in European markets in 2021. The KPI of production aims to be more efficient in producing z more products within a given timeframe. KPIs give the business a clearly defined target. Plans can then be made to achieve these targets. This can motivate the employees. It also enables the business to meas­ure the progress towards its stated strategies and aims. In day-to-day business practice the most effective KPIs meet the following SMART criteria:

				S –	Specific: Objectives are aimed at what the business does, e.g. a hotel might have an objective of filling 60 per cent of its beds a night during October, an objective specific to that business.

				M – 	Measurable: The business can put a value to the objective, e.g. €10,000 in sales in the next half year of trading.

				A – 	Agreed by all stakeholders, who are concerned in achieving the objective.

				R – 	Realistic: The objective should be challenging, but it should also be able to be achieved by the resources available.

				T – 	Time specific: They have a time limit of when the objective should be achieved, e.g. by the end of the year.
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			It is important to notice here that an ethical company expresses its eth­ical intention throughout all its vision, mission and strategy.

			The aforementioned connection between vision, mission, strategy and KPI is illustrated in fig. 2.3.

			Business Objectives

			Business objectives vary from business to business depending on dif­ferent industries. These differ from ethical objectives. The main objec­tives that a business might have may concern:

				•	Survival: A short-term objective – probably for a small business just starting out, or when a new firm enters the market, or at a time of crisis.

				•	Profit maximization: Try to make the most profit possible – most likely to be the aim of the owners and shareholders.

				•	Profit satisficing: Try to make enough profit to keep the owners comfortable, probably the aim of smaller businesses whose owners do not want to work longer hours.

				•	Sales growth: Where the business tries to make as much sales as possible may be because the managers believe that the survival of the business depends on being large. Large businesses can also ben­efit from economies of scale.

			A business may find that some of their objectives conflict with one an­other:

				•	Growth vs profit: For example, achieving higher sales in the short term (e.g. by cutting prices) will reduce short-term profit.

				•	Short-term vs long-term aims: For example, a business may decide to accept lower cash flows in the short term whilst it invests heavily in new products or plants and equipment. Large investors in the stock exchange are often accused of looking too much at short-term objectives and company performance rather than invest­ing in a business for the long term.

			However, not all businesses seek profit or growth. Some organizations have alternative objectives. Examples of other objectives are:

				•	Ethical and socially responsible objectives: Organizations that prefer the cooperative business model; or ethical entrepreneurs have objectives which are based on their beliefs on how one should treat the environment, animals and people who are less fortunate.

				•	Public sector services: Public sector corporations are run not only to generate a profit but provide a service to the public. This service will require to meet the needs of the less well-off in society or help improve the ability of the economy to function; e.g. cheap and ac­cessible transport service.

				•	Private sector activities: Public sector organizations which have the objectives to monitor or control private sector activities to en­sure that the business they are monitoring comply with the laws laid down.

				•	Health care and education establishments: Their objectives are to provide public and private service – most private schools for in­stance have charitable status. Their aim is the enhancement of their pupils through education.

				•	Charities and voluntary organizations: Their aims and objec­tives are led by the beliefs they stand for.

			Finally, business objectives are not stiff or inflexible. Especially, in the twenty-first century with the arising of Industry 4.0 where people communicate effortlessly in a smart ecosystem with the ability of technology, busi­nesses need to be agile. Hence, a business may change its objectives over time due to the following reasons:

				•	A business may achieve an objective and will need to move onto another one (e.g. survival in the first year may lead to an objective of increasing profit in the second year).

				•	The competitive environment might change, with the launch of new products from competitors.

				•	Technology might change product designs causing a change in sales and production targets.

				•	Societal change leads towards more ethical business models.

				• 	A successful businessperson decides to turn towards philan-thropy.

			Stakeholder Management Approach

			In support of formulating strategies, the stakeholder management ap­proach is of valuable character. In principle, stakeholders are individu­als, companies, groups and even nations that have a stake, in form of any interest, share or claim that a group or individual has in the outcome of a corporation’s policies, procedures or actions towards others. The stakeholder management approach can benefit all parties in developing collaborative and socially responsible relationships (Weiss 2008).1

			The classic stakeholder management theory is distinguished between primary and secondary stakeholders. Primary stakeholders hold a direct interest in the business’s activities. These are the owners of the busi­ness, who are institutional groups, private citizens or board members. These also include the employees in general but also representatives of employees such as unions and certain civil rights activists, those who represent certain interests of employees such as older employees, minorities among the workforce and women rights.
The last two of the primary stakeholders involved are the customers and the suppliers. Now, the corporation’s responsibility does not end within these primary stakeholders. The business responsibility goes beyond these groups, who hold a direct stake. The secondary group of stakeholders consists of the government on the local, provincial and state level; the general public represented by special interest groups regarding environment protection, energy saving, nature conservation, religious communities, the society at large and the media as a watchdog. The primary and sec­ondary stakeholders are illustrated in fig. 2.4.

			The government includes the armed forces and royal families. The re­ligious community includes the brahmins, monks and priests. The spe­cial interest groups encompass animal rights groups, the society at large, city-dwellers and country-folks. Nowadays the media cannot be left out when talking about secondary stakeholders. Particularly with the new development that today anyone can turn into an amateur news reporter via mobile phones and of spreading the news immediately through social platforms 
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